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To be a sought-after provider of quality
educational mentorship and capacity building
to teachers and school leadership teams in
under-resourced schools. 

To ensure that all our children have a love of
learning and a thirst for knowledge, and are
well-prepared to achieve their full potential.

Our Mission
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Our focus is on building teachers’ capacity
to make everyday teaching and learning
more effective.

Partnering with educators and school
leaders in a way that offers practical and
sustainable solutions to their specific
challenges has proven to make a real,
measurable and concrete difference to
learner achievement.

Edufundi operates according to certain
guiding principles that underpin all our
practices and are reflected in every element
of our various programmes.

Our Principles

Our focus

Relationships of trust, respect
and support.

Growth-Mindset 
Reflection and refinement,
responding to needs.

Sustainability  
Long-term focus, not short-term
gain. This includes agency,
accountability, and equipping
teachers and leaders with skills.
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CEO Report
By Taryn Casey

Schools were constantly playing catch-up and learners
were also being pushed through the system with no
proper measure for success. This put further strain on
an already stressed system, resulting in even more
dysfunction and exaggerating what was already broken.

Another tragic side-effect of the pandemic was the lack
of joy among teachers and learners alike. Teachers were
under a significant amount of pressure due to the loss
of colleagues and family members, in addition to the
restricted access to learners; for their part, learners
suffered greatly through not being able to socialise, play
sports, enjoy outings or extra-mural activities. These
factors resulted in increased resistance to learning.

We went into 2021 with the purposeful intent of
reversing this trend and re-introducing JOY into our
classrooms. Taking into account all the tribulations and
challenges of the previous year, we were passionately
committed to supporting our schools to ensure that the
learning experience would again become an enjoyable
and uplifting one for educators and learners.  

We revisited our objectives and analysed where we were
positioned in this context. We realised that, in order to break
down the resistance in the current system and reprioritise
learning, Edufundi had to refine our model to ensure that it
was simplified and grounded within the current setting. We
relied on feedback from our school leaders and teachers in
order to understand their unique challenges, and this
enabled us to formulate appropriate responses.

In 2021, the practice of learners only attending school on
alternate days to avoid the transmission of Covid-19
continued. This shortage of teaching time had a detrimental
effect on teachers’ ability to deliver the curriculum
effectively as they were hugely challenged and constantly
had to play catch-up in their classrooms. They really valued
the extra support that Edufundi provided during this time.

The Edufundi team did an incredible job of adapting to the
"new normal" and supporting teachers and school leaders
with as much passion and enthusiasm as they could muster.
Despite the challenges that the year brought, we were still
able to achieve an average of 17 visits for the year.

It is estimated that at least 63-million teachers were affected globally by school closures due to the
COVID-19 pandemic in 2020. South African schools battled with the effects of absenteeism, death,
comorbidities and the psycho-social impact of the pandemic. Children were not able to learn effectively
as a result of all of these factors. 

We are exceptionally proud of all of our schools 
and how they have remained strong and resilient 
in the face of adversity. We are truly proud to be 

associated with such inspiring people doing such
important work for the children of our country.
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Along with adapting to the new normal, 2021 also saw the
culmination of seven years of purposeful transformation. We
finalised our pilot Lead Like a Champion programme in the
Western Cape: our manual was completed and we had the
programme officially endorsed and accredited by SACE. We
ended last year ready to roll out our fully accredited Edufundi
Support Programme (ESP) in 2022 at all the schools we support
across the country. 

We are exceptionally proud of all of our schools and how they
have remained strong and resilient in the face of adversity. We
are proud to be associated with such inspiring people doing
such important work for the children of our country.

The Edufundi family has remained strong throughout the last
two years, buoyed by the support of our Board of Directors, our
donors and the various partnerships that keep our organisation
robust. We are especially delighted that we have managed to
provide meaningful support to our schools, addressing some of
the difficult and changing needs of this unimagined time.

Thank you again to all of our donors, supporters and partners
for remaining committed to our vision.

The year 2021 marked the graduation of many
of our schools. Our graduation ceremonies were
wonderful celebrations of the progress that our
schools have made during the course of our
partnership with them. Schools celebrated their
successes, reflected on their own resilience and
presented strategies on how they were going to
sustain the support they had received from
Edufundi.  
 
In 2015, Edufundi (then Edupeg) began a
journey of transformation. The destination was
clear from the outset: enabling learners to fulfil
their potential. We wanted to develop a
professional, carefully designed programme to
offer to schools so that they could become
centres of meaningful teaching and learning. We
also wanted a team of mentors who were highly
skilled at facilitating this process.

From the very beginning of the development of
the model, Edufundi has been purposeful in
following an action research model, meaning
that we continuously reflect on our practice and
change according to the evidence that presents
itself. One of the key values of Edufundi’s
culture is the practice of continuous reflection
and reconfiguration. This culture of reflection,
learning and continuous improvement allowed
us to adapt swiftly to the COVID context. This is
something that we aim to do continuously in
order to ensure that we deliver the highest
quality support to our schools
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Warmest wishes,

Taryn Casey
CEO Edufundi



Chairperson's
Report

It is over 10 years since I first joined the Board of what was
then Edupeg. Only one other person remains on the Board
from those days: our stalwart trustee Hazel Jacobs, who
represents SACTWU. Amon Ntuli, our erstwhile, dedicated
and esteemed Chairman, has sadly passed on; and Jabu
Ncobo, ex-General Secretary of SACTWU, resigned a few
years ago after giving tirelessly to the Board since its
inception. 

We pay tribute to the dedication and contributions of each
of these great friends of Edufundi.

Many changes have taken place over the years, but the one
constant has been Edufundi’s mission to support the way
learners engage with their curricula, to help teachers strive
for excellence and to make learning meaningful and
enriching. Although we have changed methodologies and
dramatically shifted shape over the years, we continue to
accomplish our mission.

Edupeg originally launched itself on the basis of primarily
helping learners to improve their maths skills. As an
organisation, we soon realised that the only way to
enhance learners' skills was to empower and mentor
teachers. Over time this evolved into an understanding
that we needed to promote school excellence in all subjects
and at every level, from principals to management teams
and school governing bodies, through to the teachers and
even parents. 

Our target for change now encompasses the entire
school… and even beyond. In 2018 we changed our name
to Edufundi, a symbol of our transformation towards a
holistic approach to learning. Our programmes have been
honed to precision, with everyone in Edufundi sharing the
same values and vision: helping schools to find joy and
inspire excellence in teaching, learning and leading. This
culminated in the completion of our Lead Like a Champion
Manual and the launch of Lead like a Champion workshops
in 2022 in the four provinces in which we operate. 

Taryn Casey has done a superb job as CEO for the past
seven years, strategising and steering the organisation
forward, keeping in touch with the needs of the school
environment, the mentors and the funders, while tackling,
with aplomb (and a resolute, guiding hand) the waves – and
sometimes storms – that confronted us.

I feel proud to have been a trustee of Edufundi for all
these years and privileged to have been part of the
effort to turn teachers and principals into champions
of leadership in some of the most desolate and
deprived schools in our country. For me, there is no
greater meaning in life than to feel that we can make a
positive impact on the lives of others, no matter how
small. Thank you to Edufundi and the Board for giving
me this special opportunity. I feel the time is now right
for me to step down as chairperson of Edufundi and to
make way for a new generation of leadership. I believe
that the organisation is well placed financially and
strategically; it is also ready to move into the new
terrain of supporting our in-person offering through
digital learning, a direction we were heading towards,
but which has been accelerated by the onset of
COVID. The values that are inherent in Edufundi –
always keeping our teachers and learners at the
forefront of our intentions, making the school
environment a place of joy and exploration, and
staying tuned in to what is happening around us and
within us – have helped us to deal innovatively and
quickly with the shifting landscape.

I would like to thank all of the trustees – past and
present – for their commitment to the education of
our children and for being available to discuss
problems and find solutions, sometimes at short
notice. This is a Board that takes its job seriously and
holds itself accountable to its donors and
beneficiaries. We are constantly mindful of our
responsibilities toward our donors and stakeholders,
and we owe them a huge ‘thank you’ for enabling us to
do our work, especially during the tough times.

I would also like to say a thank you to Vuyo and our
leadership support coaches; to Robyn and our
mentors; our communications, monitoring and
evaluation and office staff; and in particular to Tia and
Dorinda, who have been around forever (or so it
seems) and who preserve our organisational memory;
and, finally, to the entire community of support that
surrounds us: all the principals, teachers, aligned
organisations, Department of Education officers, and
to SACTWU for its continued support and affirmation
of the project. I hope and trust that Edufundi will
continue to do us all very proud in the years ahead.

By Dr. Corinne Abel
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Edufundi is grateful to our
dedicated Board of Directors

who guide and inspire our work.

Dr. Corinne Abel (Chairperson) 
Hazel Jacobs

Phadiela Cooper
Palesa Nkabane 
Fambai Marara 

Chris Gina

DR. CORINNE ABEL | Chairperson



Edufundi is proudly ‘home-grown’ and our team of
mentors is made up of former teachers and school
principals, most of whom have gathered decades
of experience in local education.

Monitoring, Evaluation and Learning

Mentor Support Programme

Reflection, learning and continuous improvement

Today, our SACE-accredited support programme

consists of two elements: Teach like a Champion

(TLAC) and Lead Like a Champion (LLAC). These two

‘Champion’ programmes are based on international

best practice that has been adapted to meet the

unique needs and challenges of the South African

educational environment. 

Edufundi is a non-profit organisation that
provides structured, in-classroom mentorship
and support to teachers and leadership teams in
under-resourced primary schools across South
Africa. We have been in existence since 1998,
with the continued aim of improving educational
outcomes for previously disadvantaged learners.

About Edufundi

Teach Like A
Champion 

(TLAC)

Lead Like A
Champion 
(LLAC)

The Edufundi Support Programme:
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52 390
424
EDUCATORS

LEARNERS

SCHOOLS
56

2021 has been a trying year for the
teachers and school management teams
we work with, and who are still battling
the effects of the pandemic on teaching
and learning. Despite these challenges –
or, perhaps, because of them – our
schools have appreciated the support
that Edufundi has continued to provide. 

This year we've been able to deliver
most of our Edufundi programme
activities in person, while adapting to
COVID protocols as needed. As a result
of this flexibility, we've reached new
highs in terms of mentoring and
workshop delivery, even compared to
pre-pandemic times.

We've also continued the development
and piloting of our online Learning
Management System (LMS), and we're
creating a new series of Edufundi
technique videos.

This year we’ve reached the following
beneficiaries across four provinces 
(Eastern Cape, Gauteng, KwaZulu-Natal, 
and the Western Cape):

Overview
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When we began our journey of transformation in 2015, the destination was
clear: learners who are able to fulfil their potential. We wanted to develop a
professional, carefully designed programme to offer to schools, for them to
become centres of meaningful teaching and learning. We also wanted a team of
mentors who were highly skilled at facilitating this process. We knew the
journey would take time, so we broke it up into stages:

Our Transformation

We developed our Teach Like a

Champion programme – adapted

from the work of Doug Lemov

and his team – during the period 

 2015 to 2017. The Edufundi

team researched, practised,

adapted and refined a range of

practical techniques for teachers

to learn and use in their

classrooms. At the same time, we

refined our mentoring approach

and developed specific skills and

resources to support our

mentees effectively. Mentors

received training and guidance,

and were also encouraged to

work closely together in a

community of practice.

Focus on teachers: 
What would they need to bring
out the best in their learners?

For excellent teaching practice to

be integrated into the culture of

the school, it was essential that 

 school leaders were brought on

board. We partnered with Dr

Alistair Witten and spent 2018

laying the foundation for Lead

Like a Champion, a programme

aimed at equipping School

Management Teams to become

effective instructional leaders. By

the end of 2018, the first part of

the programme had been piloted

and much had been learned. At

the same time, the Edufundi

mentors continued to build their

knowledge and refine their skills

through personal reflection,

collaboration and professional

development. The team grew and

new members added their

expertise to the pool.

Creating enabling
conditions for

teaching excellence

What happens when Edufundi

mentors are no longer present in

schools? Real success is when

schools can take ownership of the

skills and strategies provided to

them and continue to improve

once they have graduated from

the programme. Beginning in

2019, Edufundi began work on

the Mentor Support Programme,

an initiative designed to provide

more systematised training for

our Edufundi mentors and to

further build the school

leadership teams’ abilities to

mentor their own teachers for

long-term sustainability. This

programme will be incorporated

into our Lead Like a Champion

Programme as we continue to

build and strengthen the other

two programme elements.

Equipping schools for 
long-term success and
programme ownership

2015-18 2018 2019
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2021 saw the culmination of

seven years of reflection and

consolidation.  We completed the

design and manual for the Lead

Like a Champion (LLAC) pilot

programme, and these were 

 submitted to SACE for their

accreditation. Our Learning

Management System (LMS) was

also piloted and is now ready to

supplement and support our

programme. We secured funding

to hire Leadership Support

Coaches for all four provinces

and the programme was set up to

roll out the fully accredited

Edufundi Support Programme

(ESP) at all our schools across the

country in 2022.

A fully accredited,
sustainable offering

for all our schools

Our programme continues to

grow, change and evolve year

after year, guided by continual

reflection, strong leadership and

a shared vision of success. The

evolution of Edufundi is not a

finite process, but rather reflects

an ever-changing set of solutions

designed to meet the ever-

changing realities and needs of

our South African teachers and

the schools in which they teach.

Reflection and
resilience

2020 2021
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Understanding the sense of overwhelm and

tenuousness, we carefully considered what value

we could bring. We decided it would be best to go

granular – to achieve more by doing less. We

evaluated the techniques and strategies in our

repertoire and chose those that we believed

would have the highest possible leverage for our

teachers and learners. This meant altering our

approach slightly and adapting some of our

content, materials and reporting systems to

ensure everything was correctly aligned.

Using the virtual support structures we created

during lockdown in 2020, the team was

workshopped, trained and supported as the new

approach took shape, allowing everyone to

participate in the process. Understandably, it took

some time to find our way and settle into a routine

that met the specific needs of each school and

mentoring context. During this period of

adjustment, we met online regularly to evaluate

our strategies, share our experiences and navigate

the turbulent waters as a team.

In Term 2 we welcomed two new mentors to the

Edufundi family. Since all of their training took

place online over the course of the term (and into

Term 3) the rest of the team readily joined in

whenever they could in order to contribute to the

conversations and to refine their own skills. This

proved valuable for everyone involved – not only

in terms of professional development but also as a

way of fostering relationships and strengthening

our culture of teamwork. 

Term 3's focus was on testing and evaluating the

Learner Management System. With guidance and

support, mentors and mentees worked through

the online content and shared their thoughts and

experiences in a formal survey

This feedback (combined with input from three

discussion groups) proved extremely valuable for

developing the LMS content and integrating it into

the 2022 mentoring and support programme.

Teach Like a Champion and professional
development 2021

By the end of the year, it was time for consolidation and

celebration. As all our schools were graduating from the

programme, we wanted to give them an opportunity to reflect on

their learning journey, share their achievements and plan the way

forward. To facilitate this, we developed a framework for

participants to create their own presentations, which they then

shared with the entire staff at the end of the term. The activity

was well received and – along with the individual prizegivings* –

ensured that there was a strong finish to the programme as a

whole. Participants and mentors alike were able to enjoy the

results of their efforts – a positive and hope-filled end to a

challenging journey.

While we might never have chosen to rely so heavily on virtual

interaction, it actually provided us with unexpected opportunities

for teaching as well as for growth. The world of virtual

interactions ensured that there was a great deal more contact

with and between mentors, which in turn led to better

communication, more collaboration and deeper insight into the

workings of the TLAC programme and the needs of the mentors

and mentees. This will stand us in good stead as we prepare for

the roll-out of the full programme in 2022.

As a team, we are enormously grateful to every educator and

school leader who has been part of the Edufundi programme over

the last few years. While we might have been the ones offering

support and mentorship, the learning and growth have been

mutual. 

May we all continue to strive for the kind of teaching that brings

out the best in every learner… and in ourselves.

While we might have been the
ones offering support and
mentorship, the learning and
growth have been mutual. 
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By Robyn Pitot, 
Head of Programmes: Teach Like a Champion

This was another year of challenge and change, but the team of Edufundi mentors once again rose to
the occasion. We knew from the outset that we needed to adapt our approach to meet the most
important needs of our teachers and schools, without adding to their heavy load.



May we all continue to strive for the
kind of teaching that brings out the best
in every learner… and in ourselves.
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Mentees Schools Ave number
of  mentoring
sessions per

mentee
Educators reached in each workshop

226 194247
TLAC 1 TLAC 2 TLAC 3

"My mentor has been a great inspiration. She
walks on sunshine, she models compassion
while at the same time being firm in her
methods. She validates everything we do and
adds something more, meaning she praises us
and sprinkles us with stars which makes you feel
that you certainly are on the right track, as well
as giving valuable tips on how to expand the
experience."

"My learners allow room for error and don't
laugh at one another when they make mistakes.
They even encourage one another to just try,
even if they might make a mistake, because
they feel comfortable enough to know their
effort and participation is more important than
always getting the answer correct."

Our TL AC
2021 Reach

100%
ATTENTION STAR JOY 

FACTORCIRCULATE
ENTRY &

EXIT
ROUTINE

While we adapted our mentoring protocol to be delivered online if
required, our Teach Like a Champion (TLAC) mentors were still able to
run 97% of their mentoring sessions in person with their mentees. We
also adapted our TLAC workshops so that they could be conducted
one-on-one instead of in groups. Due to our flexible programme
delivery, we were able to reach new highs in the amount of TLAC
activities delivered to our mentees.

99% 
of mentees said that learner
behaviour and engagement
has improved since they
have been mentored

of mentees said that they
were highly likely to
recommend their mentor
to other teachers

Top 5 Techniques Used

89% 

Learner Impact Mentee Satisfaction
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I have realised that a more relaxed approach may yield
better results. A style that incorporates more fun (ie
The Joy Factor) and the Edufundi Teach Like a
Champion Programme have helped me tremendously in
this regard. Building a positive classroom environment
and a closer rapport and empathy with learners has had
an astoundingly positive impact on overall morale and,
ultimately, the performance of learners.
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Mrs Subashni Hemrajh | Fairbreeze Combined School, KZN



The presentations were well planned and presented and it was
exciting to witness the commitment and growth of the schools.
We could see how the programme has helped them to grow and
develop in their different roles as they shared their journey with
Edufundi and the improvement in their own confidence as
school leaders.
 
We refined and finalised the development of the LLAC manual
and submitted the fully piloted programme to SACE for
accreditation. The programme was awarded 60 SACE
accreditation points.

We were able to host our Lead Like a Champion workshops
across the three other provinces and the high attendance was
evidence that the schools appreciated and were committed to
the programme. All the workshops that were held were
successful, including both virtual and face-to-face workshops.
 
2021 was a great year filled with learning and improvement in
our schools. I truly appreciate the school leaders for showing
such enthusiasm for the education of our children… because,
even in such difficult times, they rose above all and succeeded.

School Management Teams (SMT) – as
overwhelmed as they were with Education
Department requirements – still availed
themselves for our coaching sessions. All the
schools had schedules in place, which we followed
for each visit. SMT members shared that they
enjoyed the sessions because they were given a
safe space to share their experiences and to learn
and grow. 

The areas that we dealt with during our one-on-
one sessions included follow-through on planned
activities; implementing effective monitoring and
moderation practices; receiving and giving
feedback among the SMT; improving internal
reporting and communication systems; scheduling
class visits within the limited time available to the
management teams; the implementation of Peer
Support Groups (PSG) as a reflection process, a
system to deal with non-compliance; curriculum
coverage and tracking. 

There was great improvement shown by the
members of different management teams in their
roles of leading, guiding and supporting educators.

2021 marked the end of the Lead Like a Champion
pilot programme in the Western Cape. We ended
the year off with presentations from the
graduating schools that had been enrolled in the
programme.

A period of great growth

60 SACE accreditation
points awarded

We could see how the
programme has helped 
them to grow and develop 
in their different roles. 
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By Vuyokazi Vinqi, 
Head of Programmes: Lead Like a Champion

The year started off well as the country moved to lower lockdown levels and schools began to
transition to the new normal. We managed to resume in-person visits once again and the leadership
support visits in our Western Cape pilot schools went well. 



I truly appreciate the school leaders for
showing such enthusiasm for the education of
our children… because, even in such difficult
times, they rose above all and succeeded
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VUYOKAZI VINQI | Head of Programmes: Lead Like a Champion



SMTs Schools

74 8320SMT members
reached in each
workshop* workshop 1

Our LLAC
2021 Reach

73%

In 2021, our Lead Like a Champion (LLAC) workshops continued in the
Western Cape and Eastern Cape in-person or via Zoom. Unfortunately,
due to the third wave of COVID, we were unable to travel to Gauteng
and KwaZulu-Natal to deliver LLAC workshops. As usual, our Western
Cape cluster of 13 schools received additional school-based support
from our School Leadership Coach Vuyokazi Vinqi, consisting of one-on-
one coaching and support to implement Peer Support Groups.

SMT Satisfaction
of SMT members said they are
highly likely to recommend
LLAC workshops to other
schools

"I really appreciate the help I'm getting from Mrs Vinqi; she is helping us heal as a
school because, as the school management, we first need to earn trust amongst
ourselves and then be able to help the school on the way forward – that is what we
needed. As an SMT, we are now united and present a united front, which makes
everything run smoothly."

"We have adopted a culture of rotating the chairing of the meetings with all
the teachers. This is aimed at capacitating other teachers who are not SMT
members. Meetings always start with an activity that allows teachers to
describe how they feel after a long day in class. They use one word to describe
how they feel."

41
workshop 4 workshop 5 workshop 6

"I am thankful for being part of this program as it has made me to be courageous and
confident in leadership... just developed the other side of me being a facilitator I see now
that I love teaching and supporting others. They also have trust what I do for them, they
don't see themselves without me. THANK YOU VERY MUCH TO EDUFUNDI, especially
to Vuyokazi Vinqi for always motivating me and not leaving me alone when I need help."
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*The variance in numbers was due to the different stages of the programme that the various schools were at



The programme helped me gain confidence in my
position as a Head of Department. Before I didn't
have confidence to go to the team and tell the team
what they need to do. Now when I ask something,
everyone is willing to work and it goes smoothly'
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NWABISA SONAMSI | Xolani Primary School, acting HOD, 
Western Cape



Lead the Way, Know the Change

were the words from Ms Van Rooyen, subject
head at Woodville Primary, as they took us
through their Edufundi Lead Like a Champion
journey this week.

Lead Like a Champion, Edufundi’s newest
programme, has been developed to address the
need for instructional leadership in our schools –
leadership that promotes quality teaching and
learning. While Teach Like a Champion gives
teachers the tools, techniques and mentorship to
manage classrooms and deliver lessons, Lead Like
a Champion was devised to ensure the whole
school was working together, embedding a culture
of support and mentorship among the leadership,
management teams and teachers.

Our leadership coach Vuyo Vinqi has mentored
Woodville through this process, which has seen a
dramatic change in the way the school operates,
as Principal Mr William Page said: “A few months
ago we were very much individuals, but we’ve
come together as a team with the one-to-one
support of the programme, as well as the team
sessions.”

Woodville Primary has been with Edufundi since
2017, but now that they have graduated they
have taken the time to reflect on the key lessons
they have learned. 

A core aspect of Lead Like a Champion is
developing Peer Support Groups (PSGs). PSGs
are there to create a safe space for teams to come
together, reflect, problem solve and commit to
actions as a team.

“What often happened was that I would be the
one speaking in staff meetings, in management
meetings," explains Mr Page. “With the help of the
peer support sessions, what has happened is we
now have more voices, we have more people
giving input and, because there are more voices,
we have more input. It has brought us closer
together. There’s less fear, there’s less anxiety.”

The team at Woodville have also begun to use the techniques and
benefits that the one-on-one sessions with their coach Mrs Vinqi
gave them. “It was a therapy session of relief to us,” explains Mrs
Van Rooyen. “Through the valueship that we felt from this one-
on-one session, we handed that over to the colleagues that we
work closely with in order for them to feel better.” Management
staff have now started to have sessions with their own teachers,
passing on the time and space for teachers to work through
challenges with their peers.

The team has a clear sense of pride and ownership in taking care
of and developing their own team. “Every person on the
management team took their responsibilities and embraced it…
the willingness to take their roles and share it with others,” says
Ms Barnes, acting HOD, “What we could see is that energy that
was in the management team was a breath of fresh air – it
inspired the rest of us to actually go forth.”

As the management team has grown closer, relationships have
improved and, “because of that, you could actually go to someone
and speak when you felt like, you know, I’m not getting this right,
and that has helped.”

This has translated into the broader staff, “which is actually the
benefit of it all to the learners as well,“ says Ms Barnes.

Woodville Primary now assimilate themselves to the Power
Rangers: “The Power Rangers operate in a range of synergy… and
we’ve adapted and adopted that synergy in our SMT team,”
explains subject head Mr Hess. “What we’ve also come to realise
is that not a single one of them operates alone. So we have
learned through the workshops with Edufundi that we need to
collaborate and come up with solutions together.”

Mr Hess also explains how colleagues are now “more willing to
accept challenges” which they would have previously felt
uncomfortable accepting and that they submit and meet
deadlines and tasks on time, all of which has been a huge
improvement for the school.

"Leadership is about empowering others"

LESSONS LEARNED “Every person on the management
team took their responsibilities and
embraced it… the willingness to take
their roles and share it with others.”
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At Edufundi, an important part of our model is ensuring sustainability
beyond our involvement… and Woodville have their tools and plans in
place to ensure that they can continue implementing changes, and in
so doing constantly improving on the culture and running of the
school.

“As SMTs we have a common goal and we need to be in sync with one
another. We will articulate this by sharing our vision and intent by
following through with our planning,” says Ms Crouse, HOD.

Ms Crouse goes on to explain how SMT meetings will enable the team
to continue all having their input through various committees: “By
decentralising decision-making it means that we need to include all of
our educators and, by doing this, we will automatically increase
participation and accountability.”

And, finally, Woodville plans to cultivate its own leaders through
guidance, support and mentoring in the school. Adopting the notion of
“lifelong learners”, they will continue to learn and reflect on their own
leadership practice.

We could not be prouder of their commitment and we are positive
that they will continue to strive to be a school of excellence.

LOOKING TO THE FUTURE

A final word from the Principal on what his greatest gift has been:

"It has given me the confidence to know that we can do this together…
as a team!"
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Courses
uploaded

6 
of TLAC

 mentees 
enrolled

57%
of mentees

completed at
least one 

course

32%

In 2021 we continued the development of our Learning Management System (LMS). We
piloted the first six courses (aligned with six Edufundi techniques) and conducted a survey
with our TLAC mentees to get feedback on the user experience and content.

User Feedback Most users gave positive feedback on:

The amount of
data required to
use the LMS was
reported as a
barrier to usage

Highlights

Learner Management System (L MS)

Ease of logging on

Ease of navigation 

Understandability of content

Alignment of the LMS with

TLAC mentoring and

techniques
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Supporting through Communications
2021 was a year where communications had the opportunity to offer programmatic support. 

E.TV featured part of our video in celebration of our
teachers and highlighted the work Edufundi is doing to
support teachers in South Africa.

To complement the Learning Management System, we
embarked on redeveloping our technique videos to be
more visual, explanatory and show practical examples of
what each technique looks like.

We also produced an explainer video that sets out the
full Edufundi Programme to assist the team in explaining
and presenting the program to prospective schools.

[The videos] explain techniques more and
it's practical, so I can understand more

easily and apply in my classroom.
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https://www.etv.co.za/
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A heartfelt "Thank You" to all of Edufundi’s institutional donors. 
Without your continued support this work would not be possible.

Our Thanks

Photography and design: Surefire Communications
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https://surefirecommunications.co.za/
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