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To be a sought-after provider of quality educational
mentorship and capacity building to teachers and school
leadership teams in under-resourced schools, so that all our
children have a love of learning and a thirst for knowledge,
and are well prepared to achieve their full potential.

OUR VISION
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Teachers adapted the TLAC techniques to be Covid-19 friendly. Here a
teacher uses an ‘arm bump’ in her Threshold routine 



OUR FOCUS
Our focus is on building teachers’ capacity to make 

everyday teaching and learning more effective.

Partnering with educators and school leaders in a way 

that offers practical and sustainable solutions to their 

specific challenges has proven to make a real, 

measurable and concrete difference to learner 

achievement.

OUR PRINCIPLES
Edufundi operates according to certain guiding 

principles that underpin all our practices and are 

reflected in every element of our various programmes.

Relationships of trust, respect and
support.

Growth-Mindset – Reflection and
refinement, responding to needs.

Sustainability – long-term focus, not
short-term gain. This includes agency,
accountability, and equipping.
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CEO'S REPORT

The Edufundi team started off 2020 on a really
strong note. We had put plans in place for the year,
school visits were going well, and we had started
hosting our Lead Like a Champion workshops
around the country. We also held a strategic
planning session with Edufundi team members,
board directors and donors at the end of February
to analyse what we needed to introduce over the
next 12-24 months to make us even stronger. As
March approached and the shocking reality of the
Covid-19 pandemic became acute; like many others,
we were forced to backtrack, and all our best-laid
plans seemed to unravel before our eyes. 

As the initial lockdown extended past the 21 days,
we realised that the pandemic wasn’t going away
anytime soon and we pivoted quickly to offer virtual
support. Because of the strong relationships we had
established pre-Covid, our schools remained open
to our support. We used virtual platforms to survey
our schools to find out what support they needed
and we adapted and responded accordingly. 

When they finally reopened, our schools battled
with the effects of platooning, absenteeism, death,
comorbidities and the psycho-social impact of the
pandemic. New teachers, and even experienced
teachers, were confronted with novel situations
requiring advanced classroom and curriculum
management skills. The cumulative effect was that
children were not able to learn effectively.

There was also great personal loss amongst our
staff and the communities and schools that we
support. Within our schools we tragically lost nine
educators, as well as a number of administrators, to
Covid-related complications. Each individual left an
indelible mark on the education system and on
future generations. 

While the year presented enormous challenges to
all of us, it also provided opportunities for our
organisation. Lockdown naturally offered us the
opportunity to strengthen relationships amongst
the team members as we all shared in the
vulnerability that the pandemic evoked. 
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Despite  the chellenges, teachers still
try to bring joy to learning using the

JOY FACTOR technique



We found strength in each other’s presence
through regular interactions and check-ins via
online platforms. Robyn Pitot, our newly appointed
mentor support coach, provided crucial support and
professional development to the team. The
Edufundi board of directors delivered additional
oversight and support as we all navigated
unchartered territory. As a result, we emerged
stronger and more capable, with renewed
dedication to our mission. Crisis certainly reveals
character, and having been tested to the extreme
we can say with confidence that the Edufundi team
holds true to our values of teamwork, support,
commitment, kindness and respect.

Communications became vitally important in 2020
to ensure that the visibility of the organisation
stayed top-of-mind and solidified our relevance in
the current climate. To this end, the
communications team produced a series of high-
quality content that aimed to assist those teaching
at home, in the form of a video series:
#EdufundiAtHome. We also encouraged and
gathered stories from mentors, mentees and
parents that documented our collective shared
experiences and celebrated the strength and
resilience of our parents and our teachers. 

While the year presented
enormous challenges to all of

us, it also provided
opportunities for our

organisation. Lockdown
naturally offered us the

opportunity to strengthen
relationships amongst the
team members as we all

shared in the vulnerability
that the pandemic evoked.

As we move into 2021, the current Covid-19
context (protocols, platooning, staffing issues,
limited curriculum coverage, demands from the
DoE, logistical complications and psychosocial
issues) is such that teachers and school leaders are
working under particularly stressful and challenging
conditions. The Edufundi mentoring programme is
perfectly positioned to provide school leaders,
teachers and learners with the kind of support that
will help them make the most of the teaching and
learning opportunities that are available. 

None of the work we did in 2020 would have been
possible without our generous donors who stood by
us during a particularly challenging time, when we
knew that resources were scarce. We are also really
grateful for the support, guidance and direction of
our generous and committed Board of Directors.

Thank you to all of you for your ongoing support and
partnership. 
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Warmest wishes,

Taryn Casey
CEO



Teacher uses the THRESHOLD
technique to implement COVID19
protocolsl and sanitise learners hands
before entering a classroom
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Twenty-twenty will surely become known as the
year when things changed drastically across the
globe.

For us at Edufundi it was no different. Our well
thought out plans at the beginning of last year were
turned on their head by the end of March; suddenly
we had to navigate a new methodology for engaging
with our schools and teachers in order to provide
mentoring as well as emotional support for them
during the ensuing turbulent and bewildering times.
But as the months went by, we realised that this
change would not be as short term as we had hoped,
that classroom life had changed dramatically, and
that, as a result, Edufundi would have to find new
ways to help teachers and school leaders to keep
learners engaged and have fun whilst learning.

The journey has not been an easy one: we had dips
and struggles, we lost teachers, family members,
and friends. But I am proud to see how Edufundi has
jumped to the challenge and refashioned itself to
create new ways of mentoring and supporting
teachers so that both teachers and learners are able
to give and get the most out of a difficult and
stressful learning environment.

During the year, we produced bite-sized videos as
teaching aids and we kept in contact with teachers
through phone calls, WhatsApp groups and on-line
platforms. Our team supported each other and
became masterful at the use of zoom as an
interactive tool. The relationships built with schools
through previous years enabled our mentors to hold
on to teachers through these difficult times and
many schools have requested a renewal of in-
classroom support. But now we have additional aids
to keep in contact and to ensure that teachers
create a joyous learning environment.

CHAIRPERSON'S

REPORT

I would like to thank our donors for continuing to
believe that we could and do make a difference in
the lives of learners. I am grateful to the Edufundi
Board for offering support to management and the
team through participation in zoom strategy
workshops and through regular meetings and
conversations during this past year. Every member
of the Edufundi Board is dedicated to the
enhancement of education in this country and is
committed to the role Edufundi plays in this
process. I would also like to welcome our new Board
member, Chris Gina, who joined the leadership of
SACTWU as Branch Organiser in KZN from its
inception and held the post of Deputy General
Secretary from 2007 until his retirement in 2020. 

The Board extends its gratitude to Taryn Casey as
CEO, to her office and communications teams, and
to all the mentors for keeping Edufundi relevant and
for sustaining and growing relationships with its
client schools throughout this upside-down year. By
the end of 2020 we had a firm set of new
instruments in place to keep our mission alive – to
teach, lead and learn like champions.

Sadly, at the beginning of 2021 we lost our stalwart
champion Amon Ntuli. Amon had been president of
SACTWU from its start in 1989 until 2003 and was
chairperson of Edufundi from its inception (as
Edupeg) until January 2020. He was quietly
charismatic, strongly resolute, and always fair and
just. He was committed to a non-racial society and
dedicated to ensuring that the skilled education of
our next generation would be a top priority. He
offered unwavering support to our Board and to the
Edufundi team. We feel we have lost our rock. May
his spirit and his values live amongst us always.
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Dr. Corinne Abel
Chairperson



Today, our SACE-accredited mentoring programme consists of two
elements: Teach like a Champion (TLAC) and Lead Like a Champion
(LLAC). These two ‘Champion’ programmes are based on international
best practice that has been adapted to meet the unique needs and
challenges of the South African educational environment. 

Edufundi is a non-profit organisation that provides structured in-
classroom mentorship and support to teachers and leadership
teams in under-resourced primary schools across South Africa. We
have been in existence since 1998, with the continued aim of
improving educational outcomes for previously disadvantaged
learners.

Edufundi has incrementally built a support model that
addresses the real needs of teachers and schools in South

Africa and continually evolves and grows.

Edufundi is proudly ‘home grown’ and our team of mentors is made up
of local former teachers and school principals with decades of
experience in education.

ABOUT EDUFUNDI

2020 IMPACT AND
HIGHLIGHTS

COMMUNICATIONS
HIGHLIGHTS

A TRIBUTE TO
AMON NTULI

FINANCES

CONTENTS
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24

26

28

8

ABOUT EDUFUNDI
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Edufundi mentor Loveness demonstrating 
Joy Factor' with grade a 6 teacher at Belthorn Primary

Edufundi’s programme footprint has grown over the years, and

we now work with teacher mentees in 50 schools across four

provinces. Though we have our eye on the long-term nature of

our work, we are always learning and growing, adapting our

programmes to what the evidence shows us is working best and

addressing emergent needs as they arise. Our programmes are

based on establishing relationships of trust, and respect and

support are at the heart of our work.
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OUR REACH IN 2020
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2018

2019

When we began our journey of transformation in 2015, the destination was
clear: learners who fulfil their potential. We wanted to develop a professional,
carefully designed programme to offer to schools, for them to become centres
of meaningful teaching and learning. We also wanted a team of mentors who
were highly skilled at facilitating this process. We knew the journey would
take time, so we broke it up into stages:

OUR TRANSFORMATION

2015
-18

2020+

Learner in Grade 1 taking part in a song about birds as part
of a lesson learning about the number '5'.
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For excellent teaching practice to be integrated into the culture of the school,

school leaders needed to be brought on board. We partnered with Dr Alistair

Witten and spent 2018 laying the foundation for Lead Like a Champion, a

programme aimed at equipping School Management Teams to become

effective instructional leaders. By the end of 2018 the first part of the

programme had been piloted, and much had been learned. At the same time,

the Edufundi mentors continued to build their knowledge and refine their skills

through personal reflection, collaboration and professional development. The

team grew, and new members added their expertise to the pool

Creating enabling conditions for teaching excellence

Reflection and resilience

Our programme continues to grow, change and evolve year after year, guided

by continual reflection, strong leadership, and a shared vision of success. The

evolution of Edufundi is not a finite process, but an ever-changing set of

solutions designed to meet the ever-changing realities and needs of South

African teachers and schools.

From 2015-2017 we developed our Teach Like a Champion programme,

adapted from the work of Doug Lemov and his team. The Edufundi team

researched, practised, adapted and refined a range of practical techniques for

teachers to learn and use in their classrooms. At the same time, we refined our

mentoring approach and developed specific skills and resources to support our

mentees effectively. Mentors received training and guidance, and were

encouraged to work closely together in a community of practice.

Focus on teachers: What would they need to bring out the best in
their learners?

Equipping schools for long-term success and programme
ownership

What happens when Edufundi mentors are no longer present in schools? Real

success is when schools can take ownership of the skills and strategies

provided, and continue to improve once they have graduated from the

programme. Beginning in 2019, Edufundi began work on the Mentor Support

Programme, an initiative designed to provide more systematised training for

our Edufundi mentors and further build the school leadership teams’ abilities to

mentor their own teachers for long-term sustainability. This programme will be

incorporated into our Lead Like a Champion Programme as we continue to

build and strengthen the other two programme elements.
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OVERALL IN 2020, TEACH LIKE 
A CHAMPION REACHED:TEACH LIKE A

CHAMPION IN
2020
Teach Like a Champion (TLAC) got off to a
good start in Term 1, with mentors
delivering school-based support and
workshops as planned. Once the pandemic
hit, we started supporting our mentees via
WhatsApp and other online platforms, with
a focus on providing educational resources
and emotional support.

"What I have learnt this past seven months
is that life can change at any time and we
must stay calm, stay positive and see the
good side of every situation we are in. I
hope we can continue these small classes.”

During the year we collected stories from our

teachers to hear about their different lockdown

experiences. Or Over the course of the year we

collected stories from our teachers to hear

about their different lockdown journeys.  Click

to read Lungelwa's story.

CELEBRATING OUR TEACHERS:

Read more lockdown stories from our champion
teachers here.

MENTEES
238

Avg number of
school-based

mentoring sessions
per mentee

Total Educators
reached by TLAC

workshops

Avg. number of
telephonic check-

ins during lockdown
per mentee

100% of mentees said that most or all
of the mentoring they received
before lockdown was helpful.

of mentees said that most or all
of the WhatsApp mentor support
they received during lockdown
was helpful.

82% 

82% 

of mentees said that most or all
of the educational resources
they received during lockdown
were helpful.

of mentees said that most or all
of the emotional support
resources they received during
lockdown were helpful.

14270
LEARNERS

SCHOOLS
39

5

288

10

86% 
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https://edufundi.org.za/finding-my-strength-in-lockdown/
https://edufundi.org.za/finding-my-strength-in-lockdown/
https://edufundi.org.za/category/lockdown-stories/
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Teachers practising a variety of Teach Like a Champion techniques,
creating positive behaviour and culture in the classrooms.



100% 

97% 

128

"The Edufundi programme LLAC is
a “must have" for my school. I do
believe that the development of our
management team is key to the
future success of our school. We
are a "new" team that must gain
the trust and confidence of our
broader staff and community… I
believe that Edufundi LLAC can
assist in achieving the management
developmental goals."

In Term 1 we delivered one Lead Like a
Champion (LLAC) workshop with 30
schools and started to provide school-based
School Management Team (SMT) support in
the Western Cape. During lockdown we
stayed in contact with our SMTs via
WhatsApp and other platforms, but our
primary focus was to develop the LLAC
curriculum and adapt it for our online
offering, which will be piloted in 2021. 

LEAD LIKE A
CHAMPION IN
2020

OVERALL IN 2020, LEAD LIKE
A CHAMPION REACHED:

MENTEES
289

Avg number of
telephonic check-ins
during lockdown per

LLAC participant

Total 
post-lockdown

school meetings

of LLAC participants
receiving school-based
support said that most
or all of it was helpful

of LLAC participants
said that most or all of
the workshop was
helpful

Total SMT members
& educators reached
by LLAC workshop

14 | EDUFUNDI ANNUAL REPORT 2020

SCHOOLS
55

1

107



We were able to conduct some in-person workshops before lockdown. 
These images are taken from the Western Cape workshop in early March 2020.
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Lead Like a Champion got off to a strong start in
Term 1 of 2020. We were able to facilitate our
third Lead Like a Champion workshop to all the
different School Management Teams(SMT) in four
provinces across the country. The scheduled one-
on-one coaching visits in the Western Cape also
went ahead. We discussed and planned for the
development and implementation of term
calendars, with an emphasis on the following: Head
of Department (HOD) duties and roles, lesson
planning for the effective use of time, recording for
accountability, the use of positive framing when
dealing with learner behaviour, and drafting and
sharing a programme of assessment with the
parents. My personal highlight was the HODs
openness to learning and their level of comfort in
sharing their successes and struggles when it came
to their instructional leadership roles. 

When lockdown was implemented in the country
at the end of March, I knew from my experience as
a former principal how important it was that the
principals continued to have a space free of
judgement to share their feelings and how they
were coping. We kept in contact with the school
leaders to offer them moral support and provide
them with that much-needed space to share their
experiences with Covid-19 at their schools. I did
this through telephone conversations and email,
and extended my support to the principals in the
other provinces. The principals welcomed the
check-ins and were grateful, knowing that
Edufundi was thinking about them and was there
to support them during difficult times. 

We enhanced our support by providing them with
mini-workshops. One was for principals and
deputies, titled ‘Leading in times of Normalised
Uncertainty’, where we emphasised how
important they were and what they were doing for
the learners and teachers in their schools. We also
shared with them how they could fulfil their role as
heads of schools and take care of themselves and
their emotional wellbeing at the same time.

This support was welcomed and feedback from
principals was that it assisted them during this
very tumultuous time.

The value of the relationships we had already built
with school leaders was evident in the manner
that they welcomed us back into their schools for
physical visits in the fourth term, when the
pandemic had eased. We visited the schools to
hear from them how they had been impacted by
the year, whether they needed any support before
we ended the year, and how we could continue to
support them in 2021. It was heartwarming to get
feedback from them that they felt cared for and
supported, because we were always visible and
ready to assist them in whichever way they
needed throughout the year.

Personally, 2020 was a challenging year; but as a
life-long learner and after a lot of introspection, I
managed to use lockdown to complete an online
course on Transformative Coaching to improve
my coaching skills. This was highly informative and
helpful in boosting my confidence as a coach. We
are the change agents in our own circles and to
bring about the effective and impactful change we
strive for, it is important that we continuously
learn and improve our expertise and skills. The
work that we do at schools encourages me to
continue because of the impact we are making in
the lives of the different school leaders that we
are mentoring and coaching. This, in turn, is
helping them improve their impact in the schools
and  communities where they are situated. As Dr
David Molapo says, “If you are not growing, you
are dying” – it is important for me that, with our
school leaders, we continue to grow together to
make our schools beacons of HOPE for our
learners and teachers.

 VUYOKAZI VINQI
LEADERSHIP COACH

SUPPORTING OUR SCHOOL
LEADERS
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"It is important for me that
with our school leaders we
continue to grow together to
make our schools beacons of
HOPE for our learners and
teachers." 
Vuyokazi Vinqi
Leadership support coach conducting a workshop in early 2020.
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In the early days of lockdown we recognised the need to provide our
team of mentors with a sense of connection and positive purpose amidst
all the uncertainty. Working from home provided the mentors with a
unique opportunity for extended professional development. We followed
a structured programme of weekly check-in meetings, individual and
small-group research on specific topics, feedback presentations,
coaching sessions and training workshops.

We understood early on that when schools reopened, teachers and
leaders would need something more than our usual programmes. Our
professional development goal therefore became to equip ourselves with
the knowledge, skills and resources necessary to provide effective
emotional and psycho-social support to our beneficiaries, both virtually
and in person. When mentors were finally able to return to schools,
mentees and leaders alike welcomed this kind of support to help them
meet the challenges of the Fourth Term.

We would never have chosen a year like this, but as a team we are
extremely grateful for this opportunity to develop valuable skills,
strengthen relationships and add volumes to what we can offer our
schools in the year to come.

 

10 

7.5 

5 

2.5 

0 

MENTOR LIKE A
CHAMPION IN 2020

ROBYN PITOT
MENTOR SUPPORT COACH

Mentors took part in
regular check-in meetings

and training sessions via
Zoom throughout 2020.

BEFORE NOW

My technology skills...

of mentors said that
Edufundi's support during
lockdown exceeded their

expecations

5.0 8.2

MENTOR RATINGS

That's a 64%
increase
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#FlattenTheCurve
#TogetherAtHome
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INTRODUCING THE
EDUFUNDI ONLINE
LEARNER MANAGEMENT
SYSTEM (LMS)
During the Covid-19 pandemic Edufundi adapted much of
our methodology to support our mentees remotely. This
prompted us to look for a suitable platform for providing
more in-depth virtual training and support to teachers and
school leaders.

As an e-learning platform, a comprehensive Learner
Management System (LMS) will supplement our existing
programme and greatly improve our in-school mentoring
offering. Mentees will be able to access additional training
material and resources, do assignments between school
visits, set goals and track their progress. It will also ensure
that we can accommodate any future short- or longer-
term disruptions to our weekly visits. 

At the end of 2020 we started the design process of this
and will be continuing this into early 2021 for a pilot role-
out.

EDUFUNDI'S MODEL LEARNER MANAGEMENT SYSTEM

This is in the initial design phase, but this is a screenshot of
what the LMS will look like.
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Key components
of the course

mobile-friendly online platform, while
scheduled live workshop sessions will

allow for discussion, role-play and
practical application of learning materials.

The course will use a blended learning
approach, meaning concepts can be
introduced and cemented using a 

 in-person offering from our TLAC and LLAC
programmes.

The course will take a thematic approach,
weaving in components of our current

Content will be focused on real-life
application, incorporating videos, role

play, story-telling and familiar scenarios. 



The Edufundi LMS can be accessed via desktop or mobile devices.
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Communications became vitally important in 2020
to ensure that the visibility of the organisation
stayed top-of-mind and solidified our relevance in
the current climate. To this end, the
communications team produced a series of high
quality content that aimed to assist those teaching
at home in the form of a video series callled
#EdufundiAtHome.  The campaign sought to assist
parents and teachers with homeschooling by
adapting the Teach Like a Champion Techniques to
suit a home environment. 

70% increase in
website traffic

15% users spent 15%
longer on the site

194% increase in
website pageviews

OUR WEBSITE

24 stories
collected

7 stories shared on
social media reaching
over 4000 people

1 video made

#LockDownStories

30 competition entries

6 partnerships with
organisations who
donated prizes to the
winners

156 new followers and 337
total engagements

#HomeSchoolingChallenge

BRINGING EDUFUNDI INTO THE LIGHT
We  gathered stories from mentors and mentees
through our #lockdownstories campaign, and from
parents through our #homeschoolingchallenge
Instagram competition. The aim was to document these
collective shared experiences and celebrate the strength
and resilience of our parents and teachers. We also
redesigned our website to make information more
accessible to users and visually show the work we do and
the impact it has.

13 4

video views on all
platforms

12
#EdufundiAtHome

41,190 84,027
people reached

VIDEOS 
4 videos were

translated into three
languages  

INFOGRAPHICS 
4 infographics

produced in three
languages

LIVE
EVENTS

Media engagement



Winners from the #HomeschoolingChallenge
received books and education hampers. 

EDUFUNDI ANNUAL REPORT 2020 | 23



A TRIBUTE TO AMON NTULI

Amon was the Chairman of Edufundi for 18 years
before he took his farewell at the beginning of 2020
due to ill-health. He was a stalwart of support for all
of us during the transition from Edupeg to
Edufundi.

Amon had been national president of SACTWU for
over 20 years and more recently held the position
of human resources director of Deneb (the old
Frame group). As chairman of Edupeg since the
inception of its association with SACTWU, he was a
pillar of wisdom, guidance and support both for the
board and for the CEO. His pronouncements were
always balanced and fair; he took all points of view
into account and he never made an ill-informed,
hasty or emotional decision.

At times of stress and storm, Amon could always be
relied upon to keep the ship steady. His beautiful
baritone laugh could diffuse the tension in the room
within minutes. When he needed to be he was
stern, but always fair. 

Amon, using his expertise, was also always available
and willing to help us with HR matters. Amon tried
his utmost best to hold on to his commitment to
Edufundi until it became too difficult for him health-
wise.

Amon dedicated his life to the fight for freedom and
his integrity and belief in what was fair and right
became a core part of our values at Edufundi. We
shall miss him and his wise leadership dearly.

We also want to acknowledge the loss of Mrs Ntuli,
who passed away a few days prior to her husband.
Our thoughts and prayers are with the whole Ntuli
family as they all mourn the loss of both their
parents.

He will be greatly missed by all of us.

May His Soul Rest in Eternal Peace

The whole team at Edufundi mourns the loss of Amon Ntuli, our wise and wonderful former
chairman, who passed away from health complications (not Covid related) on the 8th of January
2021.
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The Edufundi Strategic Planning Session took place
prior to lockdown on the 5th & 6th of March 2020.
The session brought together key stakeholders
including representation from mentors, the office
team, management, donors and board members. 
 Over the course of two days the team arrived at
six strategic objectives for the organisation to get
right over the next 12-24 months. 

These objectives became the management
framework for the organisation and were the basis of
planning and progress meetings. During the course of
2020 these objectives were revisited and revised and
planning sessions took place over Zoom to ensure
that the team was able to adapt and respond
appropriately to the unique challenges that were
coming up in a very unusual year. 

REFLECTING AND REVIEWING



OUR FINANCIALS
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A grade 3 learner at Alicedale Primary taking
part in a JOY FACTOR exercise

Without your continued support this work would not be possible.
A heartfelt thank you to all of Edufundi’s institutional donors. 

OUR THANKS

Association incorporated under Section 21 | Reg no:1998/025276/08 | PBO No: 130002420
Images and design: Jennifer Khumalo

 Corinne Abel (Chairperson) | Hazel Jacobs | Phadiela Cooper | Palesa Nkabane | Fambai Marara | Chris Gina

Edufundi is grateful to our dedicated Board of Directors who guide and inspire our work.    

Otto Stehlik Foundation



Block C, First Floor, 132 Rosmead Avenue, Kenilworth 7708

Tel: 021 023 0991  |  info@edufundi.org.za  |  www.edufundi.org.za

@EdufundiSA @edufundi Edufundi

Grade 5 learners discuss a topic in a WE DO
activity called 'Turn and Talk'

http://www.edufundi.org.za/
http://www.facebook.com/EdufundiSA
http://www.instagram.com/edufundi
https://www.youtube.com/channel/UCLXosO2b9qy6DrEVqZAcseA



