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Learning to Unlock Potential

At this time of writing our reflective report on 2019, 
the world looks a much different place today than 
it did last year. Whilst we are all still getting used 
to the new normal and sharing a collective grief 
for what we have lost, our most pressing concern 
at Edufundi remains our learners who have lost 
access to school, precious teaching time and, for 
many, access to their only meals for the day. These 
inequalities in our education system existed pre-
Covid-19, but at this time they have become even 
more stark.

Over the course of 2019 our organisation advanced 
in a number of significant ways. Firstly, we enhanced 
our monitoring and evaluation system. This allowed 
us to get real-time feedback on the progress we made 
at schools and to have data-driven conversations 
with our beneficiaries about the progress they were 
making and possible areas for improvement. At an 
organisational level, it enabled us to make informed 
decisions about how to improve our programme 
offering so that it remained highly effective and 
beneficial.

One of the gaps that we identified in our programme 
concerned support to school leadership teams. 
Over the course of the last two years we refined 
and strengthened our offering to school leadership 
teams through our Lead Like a Champion programme. 
In 2019 we piloted one aspect of our programme 
that focuses on in- school coaching of principals. 
We were fortunate to have Vuyokazi Vinqi (former 
principal of Intshinga) join our team and give support 
to 16 schools in the Western Cape. In addition, with 
the assistance of Dr Alistair Witten, Vuyo offered our 
series of Lead Like a Champion workshops to schools 
in other provinces. These workshops and mentoring 
sessions created a safe space for principals and 
leaders to discuss challenges and share solutions 
with one another on how to improve teaching and 
learning at our schools.

In order to enhance our support to teachers and 
schools, we strengthened our internal training 
for our mentors. Robyn Pitot was promoted to 
content development specialist, and she and 
Lynda Swinbourn designed our Mentor Like a 
Champion programme for all Edufundi mentors. 
This programme was accredited by SACE towards 
the end of 2019 and all staff were trained on its 
content in the beginning of 2020. As a part of our 
drive to make our programme sustainable in schools, 
we will be incorporating aspects of the mentoring 
programme in our Lead Like a Champion series to 
ensure that schools are well-equipped to support 
and mentor their own teachers once Edufundi exits.

Another aspect of our work which has improved 
significantly over the course of 2019 is our 
communication. We developed a communications 
strategy document including branding guidelines. 
We also recognised the need to improve the 
professionalism of the organisation and so invested 
in putting together a gallery of stock images and 
videos to highlight and demonstrate the work we 
do. We have seen an increase in the number of 
Facebook posts we have put out and have built up 
an external, engaged audience. Towards the end of 
2019 we began the development of a new website 
which was completed in early 2020.

The past year saw some changes on the Edufundi 
Board of Directors as well as in our team. Amon 
Ntuli our chairperson was forced to bid farewell 
to our organisation due to ill health. Jabu Ngcobo 
one of the founding board members of Edufundi 
retired after 21 years of deep involvement with our 
organisation. Jabu and Amon were also honoured for 
their service to SACTWU during their 14th National 
Congress which took place at the Durban ICC last 
year. Jabu and Amon will be sorely missed. The 
Edufundi board of directors grew in 2019 as we 
welcomed Palesa Nkabane and Fambai Marara to 
join our board.
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After five years of assisting as an external consultant to Edufundi, 
helping us to build a wonderful offering for our schools, Lynda 
Swinbourn left our organisation to emigrate to England to join 
her family. Lynda leaves a noticeable gap in Edufundi that will 
not be easily filled.

The past few years of reflection, growth and strengthening of 
our team have allowed us to be agile and responsive in the 
current pandemic. We have continued to stay in touch with our 
leaders and teachers and have done our best to provide caring 
and constructive support for parents during this time. One of 
the main strengths of our programme has been the significant 
interpersonal relationships we have established with our schools. 
The team has thus found it very tough not to interact personally 
with their mentees during this time. We are doing our best to stay 
in touch via telephone calls, WhatsApp, and other technology 
platforms; and we hope that once things return to the ‘new 
normal’, we will once again be allowed in classrooms to support 
our teachers and leaders in meaningful ways.

We know that the future is uncertain but as an organisation 
we are ready to work with our schools as they transition to 
opening up and attempt to catch up on this school year. We 
will continue to respond to needs as they arise in order to offer 
the best assistance and guidance for the teaching and learning 
fraternity during these difficult days.

Thank you to all our schools, donors, supporters and friends for 
your ongoing belief in the work of our organisation and for your 
steadfast partnership.

Warmest wishes, 

Taryn 
Casey
CEO

Dr Corinne 
Abel
Chairperson
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Our Vision
To be a sought-after provider of quality 
educational mentorship and capacity building 
to teachers in primary schools, so that all our 
children have a love of learning, a thirst for 
knowledge, and are well prepared to achieve 
their full potential

Our focus is on building teachers’ capacity to make 
everyday teaching and learning more effective. 

We believe that the greatest resource 
in any school is its teachers.

To invest in teacher development is 
to invest in the future of our country.

Partnering with educators and school leaders in a way that 
offers practical and sustainable solutions to their specific 
challenges has proven to make a real, measurable and 
concrete difference to learner achievement.
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Our Guiding Principles

Edufundi operates according to certain guiding principles 
that underpin all our practices and are reflected in every 
element of our various programmes:

Our focus is on building teachers’ capacity to make 
everyday teaching and learning more effective. 

We believe that the greatest resource 
in any school is its teachers.

To invest in teacher development is 
to invest in the future of our country.

Partnering with educators and school leaders in a way that 
offers practical and sustainable solutions to their specific 
challenges has proven to make a real, measurable and 
concrete difference to learner achievement.

Relationships of trust, respect and 
support

Growth-Mindset – Reflection and 
refinement, responding to needs

Sustainability – long-term focus, not 
short-term gain. This includes agency, 
accountability, and equipping.

EDUFUNDI ANNUAL REPORT 2019  |  5



A HOME-GROWN SUPPORT MODEL

Edufundi has incrementally built a support model that addresses the real needs 
of teachers and schools in South Africa and continually evolves and grows.

Reflection, learning, and continuous improvement

Mentor Support Programme

Monitoring, Evaluation and Learning

Lead Like A 
Champion 
(LLAC)

Teach Like A 
Champion 

(TLAC)

Edufundi is a non-profit organisation that provides structured in-classroom 
mentorship and support to teachers and leadership teams in under-resourced 
primary schools across South Africa. We have been in existence since 1998, with 
the continued aim of improving educational outcomes for previously disadvantaged 
learners.

Today, our SACE-accredited mentoring programme 
consists of two elements: Teach like a Champion 
(TLAC) and Lead Like a Champion (LLAC). These two 
‘Champion’ programmes are based on international 
best practice that has been adapted to meet the 
unique needs and challenges of the South African 
educational environment. 

Edufundi is proudly ‘home grown’ and our team of 
mentors is made up of local former teachers and 
school principals with decades of experience in 
education.

About About Edufundi
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GAUTENG

WESTERN CAPE

132 
Teacher 
Mentees

290
Teacher 
Mentees

Since 1998, Edufundi has made a sizeable impact 
on teachers and students across South Africa. 
In 2019: 

Edufundi mentors 
provided in-class 

mentoring to

18 mentoring 
sessions

Mentees receive 
an average of

Edufundi mentors 
supported 

14,818 learners 
reached

Edufundi reached 
a total of

44 
Schoolsin

375
School 
Management 
Teams

55 
Schoolsin

18.1 
Mentoring 

sessions each

16.84 
Mentoring 

sessions each

19.76 
Mentoring 

Sessions each

16.84 
Mentoring 

sessions each

20 
Schools

5,645
Learners

66 
Teacher 
Mentees

10 
Schools

62 
SMTs191 

SMTs

53 
SMTs

69 
SMTs

2,843
Learners

59
Teacher 
Mentees

9 
Schools

4,661
Learners

33 
Teacher 
Mentees

5 
Schools

1,669
Learners

EDUFUNDI’S REACH

EASTERN CAPE

KWA-ZULU NATAL

EDUFUNDI’S REACH

Edufundi supports 290 teachers and 44 
schools across four provinces of South Africa

Edufundi’s programme footprint has grown over the years, and we now work with teacher 
mentees in 44 schools across four provinces. Though we have our eye on the long-term 
nature of our work, we are always learning and growing, adapting our programmes to 
what the evidence shows us is working best and addressing emergent needs as they 
arise. Our programmes are based on establishing relationships of trust, and respect and 
support are at the heart of our work.
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IMPROVING LEARNING 
ENVIRONMENTS FOR ALL
Edufundi mentors support classroom 
teachers to more effectively manage 
classroom dynamics to create an 
environment where all students can 
learn successfully.

“TLAC is the ideal tool for all 
teachers. The skills offered are 
important and forms a basic 
foundation for an opportunity 
for great teaching and learning to 
take place. Learners become more 
focused on tasks given. Routines 
done before during lessons 
promote attention and increase 
listening skills. It makes teaching 
more rewarding for the teacher 
and creates opportunities for 
success in learners.”

– Edufundi mentee
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2019 PROGRAMMATIC 
HIGHLIGHTS
Our programme, while fully developed and fleshed out, is not static. We are 
open to adaptation and changing the programme to suit the environment, 
the growing needs of the schools we support and to ensure the long-
term sustainability of our interventions. In line with this foundational 
value, in 2019 we made changes big and small to our programmes and 
our staffing structures to best serve our mission.
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Edufundi’s 
Transformation
2015 TO TODAY

When we began our journey 
of transformation in 2015, the 
destination was clear: learners who 
fulfil their potential. We wanted to 
create a professional, carefully created 
programme to offer to schools, for 
them to become centres of meaningful 
teaching and learning. We also wanted 
a team of mentors who were highly 
skilled at facilitating this process. We 
knew the journey would take time, so 
we broke it up into stages:

2015-18 2018 2019 2020+Stage

2
Stage

3
Stage

4+
Stage

1

Focus on teachers:  What would they 
need to bring out the best in their 
learners?

From 2015-2017 we developed our Teach 
Like a Champion programme, adapted from 
the work of Doug Lemov and his team. The 
Edufundi team researched, practised, adapted 
and refined a range of practical techniques for 
teachers to learn and use in their classrooms. 
At the same time, we refined our mentoring 
approach and developed specific skills and 
resources to support our mentees effectively. 
Mentors received training and guidance, and 
were encouraged to work closely together in a 
community of practice.

Creating enabling conditions for teaching 
excellence. 

For excellent teaching practice to be integrated into 
the culture of the school, school leaders needed to 
be brought on board. We partnered with Dr Alistair 

Witten and spent 2018 laying the foundation for Lead 
Like a Champion, a programme aimed at equipping 

School Management Teams to become effective 
instructional leaders. By the end of 2018 the first part 

of the programme had been piloted, and much had 
been learned. At the same time, the Edufundi mentors 

continued to build their knowledge and refine their 
skills through personal reflection, collaboration and 
professional development. The team grew, and new 

members added their expertise to the pool. 
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2015-18 2018 2019 2020+Stage

2
Stage

3
Stage

4+
Stage

1

Equipping schools for long-term success 
and programme ownership

What happens when Edufundi mentors are no longer 
present in schools? Real success is when schools can 
take ownership of the skills and strategies provided, 
and continue to improve once they have graduated 
from the programme. Beginning in 2019, Edufundi 
began work on the Mentor Support Programme, 
an initiative designed to provide more systematised 
training for our Edufundi mentors and further build the 
school leadership teams’ abilities to mentor their own 
teachers for long term sustainability. This programme 
will be incorporated into our Lead Like a Champion 
Programme as we continue to build and strengthen the 
other two programme elements.

Reflection and resilience 

Our program continues to grow, change and 
evolve year after year, guided by continual 

reflection, strong leadership, and a shared vision 
of success. The evolution of Edufundi is not 
a finite process, but an ever-changing set of 

solutions designed to meet the ever-changing 
realities and needs of South African teachers 

and schools.
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Teach Like a Champion in 2019

ENSURING GREATER SUPPORT AND BUY IN FROM SCHOOL 
LEADERSHIP

Edufundi teaches continuous learning, improvement and adaptation, 
and we apply this to our own programmes as well. We realised that 
while mentoring individual teachers made a difference to how teaching 
and learning took place in their classrooms, there was a limit to how 
much these changes filtered into the rest of the school. 

So when a new group of schools joined the TLAC programme in 2019, 
we shifted our approach to include SMT members as the majority of 
the first intake of mentees. While this brought its own challenges, the 
overall effect was positive and encouraging. By experiencing TLAC and 
the mentoring approach first-hand, school leaders felt better equipped 
to take charge of their staff members’ professional development. There 
was more support for the TLAC Programme, a deeper understanding 
of the principles of mentoring, and greater sense of teamwork and co-
creation. This, together with their participation in the LLAC programme, 
left school leaders better equipped to fulfil their role as instructional 
leaders.

“TLAC is the ideal 
tool for all teachers. 

The skills offered are 
important and forms 

a basic foundation 
for an opportunity for 

great teaching and 
learning to take place. 

Learners become 
more focused on task 
given. Routines done 
before during lessons 

promote attention 
and increase listening 

skills. It makes teaching 
more rewarding for 

the teacher and create 
opportunities for 

success in learners.”
- Edufundi Mentee
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SMT members 
strengthen TLAC 
initiative
In 2019 our KwaZulu Natal team of Edufundi 
Mentors were part of our effort to ensure that we 
started off mentoring SMT members as part of our 
TLAC training programme. The belief was that by 
including SMT members in the hands-on training 
they would be encouraged to take greater ownership 
of the TLAC initiative in their schools and create a 
more sustainable solution.

“SMT members are very experienced and committed 
teachers with long standing years of service in the 
education sector. They are role models and a driving 
force in any school. I was privileged as a mentor to work 
with this calibre of teachers.

Initially I was anxious and was not sure what to expect 
– whether these SMT members would be open to ideas, 
accept feedback and suggestions, and make changes to 
what they have been doing for many years. They also 
have years of experience and a great deal of knowledge. 
I didn’t need to worry. At my five schools I experienced 
minimal challenges. Each SMT mentee always honoured 
their mentoring session.

For example, at Trubel Primary School, Mr G Moodley, 
an outstanding Mathematics teacher with 36 years 
of teaching experience, was my mentee. He was really 
inspired by the use of our TLAC techniques and has seen 
its benefits in his classroom, throughout his school and 
in the sport fields. He even used it at an after care that 
he goes to. He made sure whatever technique worked 
for him he discussed with his staff and they started 
sharing common practices. He was an example of a 
great change agent, and his being an SMT member 
meant the training had more benefits. His learners love 
his Mathematics lesson. He brings Mathematics alive 
using TLAC techniques, especially the “joy factor”. He 
has systems and routines in place and learners know 
exactly what to do – it is so amazing that the “Do 
Now” activity is already started by the learners in the 
class before he enters. He is able to get 100% learner 
participation which he could not achieve before.”

+26%
improvement

+20%
improvement

+26%
improvement

STRONG VOICE SLANT/STAR

ENTRY/EXIT ROUTINE

Behaviour & 
Culture Techniques

+54%
improvement

+32%
improvement

+31%
improvement

NAME THE STEPS EXIT TICKETS

OBJECTIVES

Academic Ethos 
Techniques

+78%
improvement

+72%
improvement

+63%
improvement

STANDARDISE 
THE FORMAT

3:30:30

TARGETED 
QUESTIONING

+55%
improvement

CULTURE OF 
ERROR

Culture of Error & Checking for 
Understanding Techniques

IMPROVEMENTS IN USE OF EFFECTIVE 
TEACHING TECHNIQUES

Mentors reported that mentees showed the 
largest improvements in these techniques from 
term 2 to 4 of 2019. You can learn more about 
the specific techniques taught in the Teach Like 
a Champion programme here.
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Lead Like a Champion in 2019

PROVIDING EVEN MORE SUPPORT TO LEADERS AND EXPANDING 
MENTORING

In 2019 we further strengthened our 
Lead Like a Champion programme. We 
introduced the role of a Leadership 
Support Coach, who supported the 
piloting of the full version of our Lead 
Like a Champion programme across 
16 schools in the Western Cape. 
Furthermore, we held workshops 
in the Eastern Cape, Gauteng and 
KwaZulu-Natal.

It has been a game-changer for 
many of our school leaders, who 
have welcomed the support and the 
chance to share good practice with 
other school leadership teams at 
our workshops. Many of our schools 
face similar challenges and finding 
solutions together, with a renewed 
focus on instructional leadership and 
building up their school management 
teams, has been a very important step 
towards achieving excellent results for 
their learners.

We will continue to support schools 
that have exited from our mentoring 
programme with our LLAC programme 
into 2020, to ensure that the support 
we have provided to schools is 
sustained and maintained at the 
school management level.

Since we know how quality mentoring 
can transform teaching, learning and 
leadership, we believe this is a key 
factor in unlocking agency and long-
term growth. As a part of our drive 
to make our programme sustainable 
in schools, we will be incorporating 
aspects of our SACE accredited 
Mentor Training Course which was 
developed in 2019 in to our Lead 
Like a Champion series to ensure that 
schools are well-equipped to support 
and mentor their own teachers once 
Edufundi exits.

Vuyokazi 

“It is exciting for me 
to be a member of 

the Edufundi family. 
We give school 

leaders a fun and 
relaxed environment 
to interact and share 

learnings and best 
practices from their 

own experience in 
their schools during 

our LLAC workshops. 
We also strive to 
make our schools 
places of learning 

and excellence and 
always remind our 

school leaders that 
they are chosen to 
lead at a time like 

this and they can.”
– Vuyokazi Vinqi, 

Edufundi’s Leadership 
Support Coach
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Vinqi: Edufundi’s 
Leadership Support 
Coach
We were very fortunate to have Vuyokazi Vinqi, former 
principal of Intshinga Primary School in Gugulethu, 
join our team as Leadership Support Coach to head 
up the Lead Like a Champion programme and provide 
guidance and mentoring to school leadership teams. 
Vuyo’s school was part of the Edufundi programme 
since 2015 and she had applied a lot of our techniques 
during that time. Vuyo felt a calling to use her 
experience and knowledge to support the professional 
development of other school leaders. Vuyo has been 
a key player in further developing our Lead Like a 
Champion Programme. Her practical knowledge of 
the school environment coupled with her vivacious 
sense of humour and engaging presentation style has 
made her a true asset to our team. She has supported 
Dr Al Witten in delivering many successful Lead Like 
a Champion workshops across the country over the 
course of the year

It is exciting for me to be a member of the Edufundi 
family, it inspires me to achieve my motto, “Making A 
Difference.” We give school leaders a fun and relaxed 
environment to interact and share learnings and best 
practices from their own experience in their schools 
during our LLAC workshops.

We also strive to make our schools places of learning 
and excellence and always remind our school leaders 
that they are chosen to lead at a time like this and 
they can.”

55
schools

375
SMTs & staff

IN 2019 EDUFUNDI DELIVERED LEAD 
LIKE A CHAMPION TRAININGS IN

LLAC ACTIVITIES REACHED

EDUFUNDI RAN FOUR LLAC 
WORKSHOPS IN 2019

LLAC WORKSHOP 1:

LLAC WORKSHOP 2:

LLAC WORKSHOP 3:

LLAC WORKSHOP 4:

54
schools

248
SMTs & staff

in

54
schools

248
SMTs & staff

in

15
schools

67
SMTs & staff

in

15
schools

59
SMTs & staff

in

all schools 
that didn’t 
receive 
LLAC 
training in 
2018

15 Western 
Cape 
schools 
that 
recieved 
LLAC 
training in 
2018

EXPANDING THE LEAD LIKE A CHAMPION 
PROGRAMME

Edufundi built on the pilot trainings held in the 
15 schools in the Western Cape in 2018 and 
expanded the program to the other Edufundi-
supported schools. The 15 initial schools also 
received follow-ups from Edufundi staff.
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SCHOOL LEADERSHIP SUPPORT IS ESSENTIAL FOR 
SUSTAINABLE SUCCESS
Our efforts in the classroom proved more successful when 
we included support for school management teams, as they 
better understood the techniques and could offer sustainable, 
ongoing support to classroom teachers.

“Edufundi [helped me] develop 
a positive attitude towards my 
career. Edufundi improved my 
self-esteem. Because of this 
programme, I can confidently 
assist teachers in the phase I am 
managing. I am a fully-armed 
Head of Department because of 
my mentor.”

– Edufundi mentee- Principal at Edufundi 
supported school
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Measuring Edufundi’s Impact

“In business and life, 
the gap between what’s 
expected and what you 
deliver is where the magic 
happens, there is nothing 
more beautiful than 
someone who goes out 
of their way to make life 
beautiful for others, this 
is exactly what Edufundi 
is all about. Their M&E 
reporting is impeccable 
and that’s why we have 
been with them for 7 
years”.

– Zanele Shabalala, Standard 
Bank CSI Manager

Edufundi is committed to collecting robust data on our programmes. We 
want to ensure not only that our programmes are having the intended 
outcomes and impact, but also that they are being implemented 
as intended. This allows us to say with greater confidence that our 
programmes are contributing to the positive changes seen in our schools, 
teachers and learners. It also allows us to identify early on what may not 
be working, respond accordingly, and provide the best possible service 
to our beneficiaries.

The key outcomes we measure are:
• How often and how effectively teachers utilise Edufundi 

techniques in the classroom.
• Whether learner engagement and behaviour improves.
• Whether learner academic performance improves.

The programme processes we track are:
• Whether mentors are conducting mentoring sessions as intended, 

in line with Edufundi guidelines and ethos (programme fidelity).
• Who receives our programme (our reach).
• How many mentoring sessions beneficiaries receive, and how 

many workshops they attend (programme dosage).
• How satisfied beneficiaries are with our services.
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USING M&E DATA FOR GROWTH

Since 2016 Edufundi has been using Google Forms and 
Sheets to collect and manage our M&E data. In 2018 we 
began using Google Data Studio to create automated visual 
dashboards for internal reflection purposes, and in 2019 we 
developed dashboards to communicate our M&E results to 
mentees, school management teams, and our donors:

How M&E 
dashboards 
support 
mentoring
Edufundi mentor Karin Stevens 
reflected on how the dashboard 
supports her mentoring practice:

“I particularly liked that I could 
double check myself and keep on 
track not only with the number 
of visits but also the techniques 
covered without having to carry 
along my file of paperwork. This 
saved me a lot of time as in the 
evenings I used to go home and 
plot all this information on my own 
data sheets I had for my Mentees. 
[I also used the dashboard] to keep 
track of what I needed to prepare 
for or look out for e.g. worksheets, 
websites, apparatus, which Mentees 
could possibly share best practice 
or work collaboratively, as it was 
quick and easy to find the relevant 
information. The data captured 
contributed to making meaningful 
and relevant comments. When 
possible, showing Mentees their 
progress allowed for affirmation of 
their efforts, a feel good moment, I 
can do this! A picture tells a story.

A big stand out was when we had 
feedback sessions with Principals, 
and in some cases SMTs, we could 
screenshot the dashboard data 
required beforehand and then use 
this to highlight success areas and 
areas of concern, and collectively 
plot a way forward.”

Mentors complete 
Google Forms on 

the Early 
Inspiration app

Data is stored and 
managed in 

Google Sheets

Data is presented in 
automated Google 

Data Studio 
Dashboards

Dashboards are 
used for beneficiary 
feedback, internal 

reflection, and 
donor reporting
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USING SYSTEMICS TO MEASURE OUR 2019 IMPACT

Measuring the impact of Edufundi’s programme on learner academic performance is an interesting task. 
While Edufundi operates in four provinces, only the Western Cape Education Department conducts 
annual standardised learner tests, in the form of the systemic assessments.

These assessments are not a perfect longitudinal measure however. In 2019, the systemic assessments 
were conducted differently to previous years, with each child in the class being given a different test. The 
format of the test was also different to that of previous years, and teachers had not necessarily prepared 
their learners for this change of format. It is therefore safe to say that the 2019 systemic assessment 
results may not be strictly comparable to those of previous years.

Edufundi continues to consider other options for measuring learner performance, but doing so is a 
complex and potentially expensive task. Developing our own reliable and valid test may not be possible, 
however we continue to consult with other organisations who have embarked on such a process.

In spite of these limitations, multiple Edufundi schools who have been in the programme for at least two 
years showed improvements in their 2019 systemic assessments when compared to their baseline. Nine 
of our 2019 project schools were in their first year of the programme, however, and in some of these 
schools the Grade 3 and Grade 6 teachers (whose classes participate in systemic assessments) had not 
yet been mentored. When considering the systemic assessment results, it is therefore prudent to focus 
on schools that have been in the programme for at least 2 years:

We can see that, on average, Edufundi schools’ systemic assessment pass rates are still considerably 
higher than they were at baseline, despite a decrease in the average pass rates from 2018 to 2019. 
Most notably, Grade 3 language pass rates have improved by 24 percentage points and Grade 6 Maths 
pass rates improved by 21 percentage points since baseline. Grade 6 language has improved by 13 
percentage points and Grade 3 Maths, which was higher at baseline compared to other subjects, increased 
by 7 percentage points.

20

50

44 45

63

53

14

39

27 25

48 46

Baseline 2018 2019

Grade 3 Lang Grade 3 Maths Grade 6 Lang Grade 6 Maths

Change in average 
systemic assessment 
pass rates (%) from 
baseline to 2019 
(only 16 WC schools 
supported by Edufundi 
for at least two years)
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The most significant change has 
been the enthusiasm of learners and 
educators. Our school results have 
improved and this has been noticed 
by our subject advisors. Learner 
workbooks are in order. The manner in 
which the lessons in the classroom are 
applied is of the best level. Learners 
are engaged through the support of the 
mentors.

- Principal at Edufundi supported school

COMMITMENT TO CONTINUAL LEARNING
Edufundi has invested in significant monitoring 
and evaluation systems to ensure we have 
accurate, up-to-date information to evolve and 
change to best serve the students.
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2019 OPERATIONAL 
HIGHLIGHTS
In 2019 Edufundi introduced changes to our operational support to 
better serve our programmes and restructured the organogram and 
introduced new positions to meet the growing needs of the organisation.
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Mentor Support Programme

STRENGTHENING THE BACKBONE OF OUR APPROACH

Since quality mentoring is the key to Edufundi’s success, we invest 
heavily in giving our mentors the skills, resources and support they 
need to perform at their best. In 2019 we undertook to formalise the 
training and professional development of our mentors by creating 
a structured mentor support programme, managed by the Mentor 
Support Coach.

We kicked off 2019 with a five day, full-team ‘Professional 
Development Week’ in Cape Town in early January before school 
started. Together we unpacked the challenges we faced as a team, 
and reviewing the data from our M&E dashboard helped us to 
understand where we were coming from. This set a positive tone 
for a year of learning and growth.

Next, we consolidated all our training material into a single training 
course to ensure all mentors had the same solid foundation of 
specialised knowledge and skills. The comprehensive 3-day course 
was submitted to SACE and officially accredited at the end of 2019.

“Through the Mentor 
Support Programme, 
we are unlocking the 

enormous potential of the 
most important members 

of the team, using the 
very same principles and 

strategies we employ 
with our mentees.  When 

we say ‘Our mentors 
are excellent’ we don’t 

just believe it, we know 
it - because we’re seeing 
them in action, tracking 

their progress and 
watching them learn and 

grow.”
– Robyn Pitot, Edufundi Mentor 

Support Coach
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Bringing on a 
dedicated Mentor 
Support Coach
When we began our journey of transformation in 
2015, consultant Mrs Lynda Swinbourn came on 
board to begin the process of training our Edufundi 
mentors, and played an enormous guiding role in 
helping us adapt the TLAC methodology for the 
South African context. 

In 2019, we recognized the need for a dedicated staff 
focused on the training, professional development 
and ongoing support of the Edufundi mentors. 
Content Development Specialist and former 
Implementing Partner mentor, Robyn Pitot, stepped 
into this role. Robyn, having previously worked 
closely with Lynda at Inanda Seminary, was well 
placed to move into the role of training, coaching 
and supporting the team of mentors. 

“I love being part of an organisation that believes so 
strongly in ‘practise what you preach’! Through the 
Mentor Support Programme, we are unlocking the 
enormous potential of the most important members 
of the team, using the very same principles and 
strategies we employ with our mentees. 

When we say ‘Our mentors are excellent’ we don’t 
just believe it, we know it - because we’re seeing 
them in action, tracking their progress and watching 
them learn and grow. For me, it’s the most exciting 
and humbling part of my job..”

The third piece in developing the mentor 
support programme was to answer the question: 
How can we support and develop our mentors 
effectively? We decided to follow the same 
approach used with our mentees – on-the-
job mentorship and support. This would mean 
observing each mentor in action and identifying 
examples of best practice, as well as areas 
requiring further coaching and development. An 
evaluation tool was developed and shared with 
the mentors, and the first round of support visits 
took place in October with positive results. Not 
only were valuable strengths and growth areas 
identified, we also had measurable evidence of 
quality mentoring!

The common growth areas identified during 
the support visits will be the focus of the 
2020 mentor professional development plan. 
Mini workshops and coaching sessions will be 
created to help the mentors practise and refine 
their skills, share their strengths and learn from 
each other.

A dedicated

We support the Edufundi 
mentors with the same 
on-the-job mentorship 
we provide our mentees, 
observing them in action 
and identifying areas 
for development. The 
aim is to ensure they 
are all well-equipped to 
provide consistent, solid 
support to mentees.
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FAREWELL TO LYNDA SWINBOURN

After five years of assisting as an external consultant to Edufundi, helping us to 
build a wonderful offering for our schools, Lynda Swinbourn left our organisation 
to emigrate to England to join her family. Lynda leaves a noticeable gap in Edufundi 
that will not be easily filled.

Edufundi’s CEO Taryn Casey recalls, “Lynda Swinbourn joined our team as a 
consultant in 2015 and helped to radically transform Edufundi into what it is today. 
Lynda became a great friend, colleague and mentor during my personal transition 
as I took over leading the organisation. Edufundi would not exist as it does today 
without her energetic enthusiasm, expertise and love for the craft of teaching.

When I first met Lynda, I went to observe her teaching as I was told by an American 
colleague at that time that she was one of the best teachers he had ever seen. During 
her time at Inanda Seminary as Deputy Principal and in charge of the professional 
development of teachers, Lynda was able to wrestle with the content of TLAC and 
apply it to the local context.

When I took over Edufundi I needed someone to help formalise and structure 
our support programme to teachers and fate smiled on us as Lynda was available 
at that time to support us. Lynda endeared herself to all who crossed her paths, 
with her forthright and honest approach to the challenges of teaching in our 
environment as well as the practical solutions to solving those challenges. Lynda 
really lived the vision of our organisation and saw potential in all those whom 
she met. She was able to deliver our programme in bite size pieces that teachers 
could go away with and apply.

We miss Lynda dearly and wish her all the best in to her new life with her family 
in the UK.”

“Lynda endeared 
herself to all 

who crossed her 
paths, with her 
forthright and 

honest approach 
to the challenges 

of teaching in 
our environment 

as well as the 
practical solutions 

to solving those 
challenges. Lynda 

really lived the 
vision of our 

organisation and 
saw potential in all 

those whom she 
met.”

– Taryn Casey, 
Edufundi CEO
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The Edufundi programme helped me 
with… grabbing learners’ attention. The 
techniques helped the learners to be 
more focused and engaged in activities 
and work to be done in a lesson. 
Furthermore, the techniques practiced 
helped me significantly because they 
promoted a power switch between 
the learners and the teacher. Lessons 
ended up being more learner-centred 
which helped learners to express 
themselves.

– Edufundi mentee
SUPPORTING OUR MENTORS
Edufundi mentors receive ongoing 
training, skills and resources to ensure 
that they are able to give classroom 
teachers and school leadership a 
consistent level of support.
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Fond farewells

Our programme would not be successful without the incredible team we have in place. Edufundi 
is indeed a family. We share each other’s pain, we celebrate each other’s successes and we walk 
this journey together. It can therefore be difficult to say goodbye when someone leaves. 2019 
saw some changes on the Edufundi Board of directors as well as in our team, and marked the 
end of an era as both Amon Ntuli and Jabu Ngcobo, founding board members of Edufundi, took 
their leave of the organisation, and Lynda Swinbourn departed after five years of invaluable 
support as an external consultant (see previous page).

JABU NGCOBO

Jabu Ngcobo finally retired in 2019 after being pressed to 
stay on longer than he intended. Throughout the years, he 
retained his passion and commitment to uplifting education 
for our most vulnerable children. A trade union member and 
leader, Jabu always fought for the rights and dignity of those 
who had been overlooked by the injustices in our system.

His warmth and kindness, and indeed his pride at what 
the organisation had achieved during his tenure as board 
member was palpable in the sentiments he shared during 
his farewell speech.

“I’ve learnt a lot. When Johnny [Copelyn] came with the idea of Edupeg (now 
Edufundi), I said it was very close to my heart. Most of us grew up during the 
time when education was so scarce and inferior. We never had Grade R, for 
example, you just had to be able to touch your opposite ear over your head to 
be admitted to school.

In the last few years we began to scrutinize our results, and pushed by donors 
like Standard Bank we have risen to the occasion. To be very honest I am very 
happy and I am very proud of all of you and I feel honoured to have made a 
contribution to this organisation. I really wish you all the success and I think we 
are going in the right direction.”

“I am very happy 
and I am very 
proud of all of 
you and I feel 
honoured to 
have made a 
contribution to 
this organisation. 
I really wish you 
all the success 
and I think we 
are going in the 
right direction.”

- Jabu Ngcobo, 
outgoing Board 

member
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“There are few people in life 
who have pulled themselves 
up by their bootstraps, and 
then additionally lifted so 
many others around them, 
as Amon and Jabu have 
done. Of the many, many 
people they have helped 
develop in their lives of 
service there can’t be many 
who found them wanting.
We have travelled some 
forty years together and it 
is with the greatest sadness 
to finally witness the end 
of their roles as leaders 
and board members of 
Edufundi, an NGO they 
built, loved and passionately 
believed in for many years. 
Hamba khahle Bafowethu.”

– Johnny Copelyn, CEO of HCI and 
ex-general secretary of SACTWU 
who was instrumental in helping 
Edupeg to become a viable and 

sustainable NGO

AMON NTULI

Sadly, our chairman Amon Ntuli, 
also took his farewell at the 
beginning of 2020 due to ill 
health. Amon had been national 
president of SACTWU for over 
20 years and more recently held 
the position of human resources 
director of Deneb (the old 
Frame group). As chairman of 
Edupeg since the inception of its 

association with SACTWU, he was a pillar of wisdom, guidance 
and support both for the board and for the CEO.

His pronouncements were always balanced and fair; he took 
all points of view into account and he never made an ill-
informed, hasty or emotional decision. In times of stress and 
storm, Amon could always be relied upon to keep the ship 
steady. His sage leadership and sense of calm was invaluable 
as leadership within the organisation changed, and Edupeg 
transitioned into Edufundi over the course of the last 6 years. 
Amon was a tower of strength, and with him by our sides we 
felt invincible fighting the good fights. Amon tried his utmost 
best to hold on to his commitment to Edufundi until it became 
too difficult for him health-wise. We shall miss him and his 
wise leadership dearly.

LEAVING A LEGACY OF EXCELLENCE

Jabu Ngcobo and Amon Ntuli were instrumental in Edufundi’s success, 
from its founding relationship with the South African Clothing and Tex-
tile Workers Union (SACTWU) to its evolution from Edupeg to Edufun-
di. They leave behind a legacy of commitment and excellence, and will 

be sorely missed.
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Financials
THE SACTWU EDUFUNDI PROJECT NPC
(Registration number 1998/025276/08)
Annual Financial Statements for the Year Ended 31 December 2019

Statement of Financial Position as at 31 December 2019

Figures in Rands 2019 2018

ASSETS -                  -                   

CURRENT ASSETS 2,120,780   2,715,156    

Cash and Cash Equivalents 1,959,649   1,966,971    
Trade and Other Receivables 161,131      748,185       

2,120,780   2,715,156    

RESERVES AND LIABILITIES

RESERVES

Retained Income 1,787,085   2,380,756    

CURRENT LIABILITIES 333,695      334,400       

Receipts in Advance 300,000      300,000       
Trade and Other Payables 33,695        34,400         

2,120,780   2,715,156    

Statement of Comprehensive Income
Figures in Rands 2019 2018

INCOME 10,846,259 10,012,804  

Grants and Donations Received 10,602,925 9,788,192    
Interest Received 182,299      224,612       
Project Income 61,035        -                   

EXPENDITURE 11,439,930 9,907,553    

  Mentoring Expenses 7,646,291   6,246,996    
Operating Expenses 3,793,639   3,660,557    

NET INCOME / (LOSS) FOR THE YEAR (593,671)     105,251       

Auditors Opinion

The financial statements present fairly, in all material respects, the financial position of The SACTWU
Edufundi Project NPC as at 31 December 2019, and its financial performance and cash flows for the year
then ended in accordance with International Financial Reporting Standards for Small and Medium-Sized
Entities and the requirements of the Companies Act of South Africa.

Edufundi's Annual Financial Statements for the year ending 31 December 2019 were audited by Harry
Curtis & Co, Registered Auditors and Chartered Accountants.

28  |  EDUFUNDI ANNUAL REPORT 2019



LOOKING FORWARD
As always, 2019 was a year of constant reflection, refinement and growth. 
With a view to creating a sustainable programme with meaningful impact 
in the short-, medium- and long-term we paid close attention to our 
practices and outcomes, and made strategic plans for the year to come.
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As we write this annual report, the world 
looks a much different place today than it 
did last year with the challenge of Covid-19 
and physical school closures. More than ever, 
we are called on to embrace our core value 
of always adopting a growth mindset, and 
continually reflecting, learning and responding 
to emergent needs.

The Edufundi team have used this time of 
physical separation as an opportunity for 
personal and professional development. 
Thanks to technology, we’ve been able to 
meet virtually to connect, collaborate and 
support each other.

We are finding ways to see the current crisis 
as an opportunity. We are exploring new 
and innovative ways of offering meaningful 
emotional and practical support practical to 
our mentors and schools, and even expanding 
our reach in times of physical separation. 
Despite the challenges, we are excited with 
what the future holds and how the Edufundi 
programme will evolve to meet the ever-
changing needs. As things progress and 
different needs arise we will continue to 
respond in every possible way.

future2020 and beyond
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future Thank you!
A heartfelt thank you to all of Edufundi’s institutional donors. Without your continued support this 
work would not be possible.

Edufundi is grateful to our dedicated, committed Board of Directors who guide and inspire our work.
Amon Ntuli (Outgoing Chairperson - not pictured) | Jabu Ngcobo | Corinne Abel (incoming 
chairperson) | Hazel Jacobs | Phadiela Cooper | Palesa Nkabane | Fambai Marara 

Images: Jennifer Khumalo | Design: Jennifer Geib
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Block C, First Floor  
132 Rosmead Avenue 

Kenilworth 7708

Tel: 021 023 0991
 info@edufundi.org.za
www.edufundi.org.za

@EdufundiSA Edufundi

edufundi @_Edufundi

https://www.youtube.com/channel/UCLXosO2b9qy6DrEVqZAcseA/playlists
www.facebook.com/EdufundiSA
www.instagram.com/edufundi
www.twitter.com/_Edufundi

