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Edufundi is an education based non-profit
organisation which provides mentoring support to
primary school leadership teams and educators.
Edufundi has been in existence since 1998, with the
continued aim of improving educational outcomes
for previously disadvantaged learners in South
Africa.
Edufundi currently works in 48 primary schools in
under-resourced communities, across four provinces
in South Africa.
Our mentors support 262 teachers, thereby
benefiting the 12,221 learners they teach.
Edufundi works in partnership with, and supports
Provincial Education Departments to achieve South
Africa’s goal of improving educational outcomes for
all learners in our country. Our methodology is
based on international best practice, coupled with
local research from South African education
experts.
The Edufundi mentoring programme and the
Edufundi Teach Like a Champion Workshops
received official accreditation from SACE (South
African Council for Educators) in 2017. Provided
certain criteria are met, those who opt into the
programme can gain professional development
points.
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- PROF JANSEN

4

Education is widely regarded as the key means to realise the aspirations and
potential of our country’s young people. However, more than twenty years
have passed since South Africa’s transition to democracy and we have yet to
see this becoming a reality. The need to improve the quality of education in
South Africa is now more urgent than ever before. While progress has been
made in terms of structural and policy shifts from the apartheid education
system, the majority of young South Africans continue to be extremely
disadvantaged by our basic education sector. Poor exam results, high failure
rates, poor standards and low quality teaching and management, low output
rates, overcrowded classrooms, high dropout rates and low literacy and
numeracy rates characterise the public education system*. Other challenges
include insufficient teacher training, ineffective curriculum and instruction
management, unresponsive district management, and human capacity
weaknesses in teaching, management and district support**.
of South African Children do not learn to read
for meaning in any language by the end of
Grade 3” (Van der Berg et al, 2016)

Students who have failed to learn to read cannot subsequently read to learn.
of Grade 6 mathematic teachers have
content knoledge level below the grade
6/7 level

The biggest hindrance to accessing quality education is the quality of
the teachers. Over the last decade there has been a growing interest in
understanding how teacher characteristics, pedagogical practices and
content knowledge potentially play a part in the poor academic
performance of children. Research has shown that South African
educators lack fundamental understanding of key subjects such as
mathematics.
* Chisholm, L. (2004). Changing Class: Education and Social Change in Post-apartheid South Africa. Cape Town: Compress
NEEDU. 2014a. NEEDU Reading Study. Pretoria: National Education Evaluation and Development Unit.
NEEDU. 2014b. NEEDU Intermediate Phase Writing Study. Pretoria: National Education Evaluation and Development Unit.
** Fiske, E., & Ladd, H. (2004). Balancing public and private resources for basic education: School fees in post-Apartheid South Africa in L.
Chisholm (ed.), Changing Class: Education and Social Change in post-Apartheid South Africa. Cape Town: HSRC Press/ London: Zed Press.
Jansen, J. D. (2003). “Accountability, Autonomy and the Regulation of the Teaching Profession in South Africa.” Research Papers in Education.
Taylor, N., and Jansen, J. (2003). “Educational Change in South Africa 1994-2003: Case Studies in Large-Scale Education Reform,” in Country
Studies: Education Reform and Management, Publication Series, Vol. II · No. 1.
***Jansen, J.D. (2018). “What is to be done? Knowledge, action and the inequality dilemma in South African Education”. in South African
Schooling: The Enigma of Inequality. Eds. Jansen, J., and N. Spaull. Springer , (forthcoming).

of FET (Grades 10-12) teachers reported at least one
visit by a curriculum advisor
COMPARED TO ONLY
of Foundation Phase (Grades 1-3) teachers

Conventional approaches to professional development – such as once-off
workshops, short-term interventions or occasional visits from the
subject/curriculum advisor – tend to have a limited effect. For positive change
to be sustainable, more intensive and strategic long-term support is required.
In the South African school context in-classroom mentorship has come to be
regarded as one of the most effective forms of professional development ***.
This type of teacher support offers a continuum of professional development
experiences that are incremental, complementary and sustainable.

"The quality of an educator is strongly
correlated with the quintile of school in
which they teach" (Sheperd 2013; Taylor and Yu 2009).
Stronger educators are essentially “purchased” by better resourced schools,
namely quintile 4 and 5 schools. This has a significant effect on the quality of
teaching and learning at schools with a lower quintile rating.

Through our intervention in disadvantaged schools, Edufundi
is able to upskill AND support educators, therefore improving
the quality of the knowledge gained by their learners. This
work is important as the educational insufficiencies experienced
currently by children are seen later in life through high
unemployment rates. (Graham et al 2016; Statistics South Africa 2011: 118).
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In 2016 Edufundi underwent an independent evaluation conducted by the Centre
for Social Development in Africa at the University of Johannesburg. Click here
for a link to the evaluation. This was conducted at five of our schools across four
provinces in which we are active, and concluded as follows:

Educator interviews revealed that Edufundi is
meeting the predetermined outcomes it has set
as an organisation. These outcomes were that
Educators had increased competencies in the
following areas:

"Marks were analysed for Terms 1 – 4 of 2016 from four of the five schools included
in this research. Overall, there were significant increases in marks for both
Mathematics and English (First Additional Language). A comparison of marks from
Term 1 (considered pre- intervention) and Term 4 (post-intervention) revealed that
all learner results increased significantly over the academic year and these findings
were reported at a 99% level of confidence.
The results of the evaluation also showed that despite the short time frame between
Edufundi transforming its approach to classroom management techniques in 2015
and the evaluation of the programme in 2016, there was positive feedback from
mentors of the programme, principals of schools and educators at schools.

Improved content
knowledge and
pedagogic skills

Increased creativity and
resourcefulness in their
approach to teaching

Improved
motivation,
confidence and
commitments

Improved ability to
transform classrooms
into learning
environments

A common perception arising from all focus groups and interviews conducted, was
the indication that through the Teach Like a Champion techniques, classroom
management had improved – specifically where educators were being mentored –
and that learners in these classes were more disciplined.
Principals in schools were also able to report that these learners were improving
academically, which was corroborated by the analysis of learner marks over the
academic year.
Pertaining to the educators, principals reported those receiving the mentoring
support were more motivated and confident and that these educators were able to
keep record sheets and plan more effectively for classes. The Edufundi workshops
were viewed as well organised and useful to the entire staff complement at schools.
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Learners’ marks
have improved in
mathematics and
languages

Learners’
stimulation and
responsiveness
has increased
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Before Edufundi, it was like I was walking in the
jungle with nowhere to go. But now, in my classroom
my learners are disciplined, they listen, the marks
are increasing year after year. They are also
responsible for their work and they know what they
are doing and why. They achieve the lesson
objective. Learners participate – they are not afraid
to try. They understand what is expected of them
and they get the work done on time.
Nonkululeko Zungu, Christianenberg Primary School
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Edufundi is a SACE accredited school mentoring
programme. Professional development is done
through workshops, discussion groups and weekly
in-classroom mentoring and support visits to school
teachers and SMT members by an Edufundi mentor.
In order to best support teachers, Edufundi uses the methodology from the
internationally recognised guide to excellent teaching practice “Teach Like
a Champion” (TLAC) by Doug Lemov. 19 of the 62 techniques from the
book have been adapted to suit South African teachers and their
environment. Edufundi has created videos of these techniques in isiXhosa,
isiZulu, English and Afrikaans to make all training materials relevant and
accessible for our teachers.
The purpose of these techniques is to improve teaching practice and
learner achievement. Evidence of the success of these strategies has
been documented in our recent evaluation by the University of
Johannesburg.
In order to sustain the support that we provide to teachers it is vitally
important that School Management Teams (SMT) are also given the
practical tools they need to support their teachers fully. To achieve this we
have recently partnered with renowned school leadership researcher and
practitioner Dr Allistair Witten to develop a programme that focuses on
instructional leadership. We are calling this added component Lead Like a
Champion (LLAC).
The purpose of this programme is to provide school leadership teams with
the tools they need to bring their school’s vision, mission and values to life,
work as a team and guide and support teachers to deliver excellent
education to all the children in their school.
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Teaching is a profession that involves being thrown in the deep end on a
daily [if not hourly] basis. Every lesson is a performance that demands the
utmost proficiency, and the stakes are high. New and experienced
teachers alike need guidance, encouragement and direction if they are to
excel.
What sets our programme apart is that we visit our mentees on a weekly
basis over an extended period of time, and our mentors become an
integral part of the school. Teams consist of two mentors – one for the
Foundation Phase and one for the intermediate/Senior Phase – who each
support three teachers per school. Regular visits allow for the development
of strong relationships – a critical component of effective mentorship.
Mentors visit their mentees in their classrooms every week. Class visits
are followed by a one-on-one feedback and coaching session. Each
mentee is provided with a reflective journal to guide this session and build
up a portfolio of evidence of his/her professional development journey with
Edufundi. Teaching can often be a lonely profession and having this
regular support makes a big difference to the mentees.
All Edufundi mentors are highly skilled and experienced educators, and
many have been school principals and heads of department. They are also
provided with ongoing training and professional development to ensure
that they are fully equipped to support teachers in the challenging
environments in which they work.
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The TLAC techniques are introduced to teachers through three
workshops. These are focused on the following critical areas of
teaching and learning:
BEHAVIOUR AND CULTURE
(CLASSROOM MANAGEMENT TECHNIQUES)

Creating a classroom culture and environment that allows
effective teaching and learning to take place.

ACADEMIC ETHOS (TEACHER PLANNING TECHNIQUES)
Setting high academic expectations, planning for success,
structuring and pacing lessons effectively, and implementing the
CAPS document.

RATIO AND CHECKING FOR UNDERSTANDING

Making lessons learner-centred by increasing learner participation
through questioning, writing and discussion, and providing teachers
with tools to assess learning and act on their findings.
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The focus of this programme is instructional leadership. Two
workshops will be held each year, followed by regular support visits
from a school leadership coach. The workshops for School
Management Teams (SMT) will run parallel to our TLAC programme
and focus on the following broad themes:

Building Up the School Management Team
Starting with the invisible aspects that guide school
leadership teams such as moral purpose, vision,
mission and values. Supporting the SMT to look at their
own assets and explore ideas on how to work together
as a team, enhance trust and introduce practical tools
for effective developmental supervision.

Supporting Teachers
Revisiting supervision and building this into the
timetable of the SMT to ensure that there is ongoing
professional development for all staff. Building a
supportive school culture and exploring how the SMT
are living out their school values. Revisiting
leadership styles in a complex world.

Mindfulness and the Reflective Practitioner
Looking at leadership as a role vs. leadership as
practice. Using data for school improvement and
working as a team to improve teaching and learning.
Revisiting the vision, mission and values to reflect on
how the SMT is doing as a team, and exploring
effective partnerships. Looking at what other
assistance the school might need in order to support
the core i.e. the teacher and the learner.
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Over the past three and a half years Edufundi has refined the project model. Going forward we will provide a systemic intervention at all levels of support for
each school. This includes partnering with the Department of Education officials who support the schools in which we work, the entire School Management
Team (SMT) through our Lead Like a Champion (LLAC) programme, and the teachers in the school, through the TLAC programme. Edufundi’s objective is
that at the end of three to four years of intervention, a school leadership team will be able to coach and support all their teachers effectively to ensure that
quality teaching and learning continues to take place.
The diagram below shows how, over a four-year period, Edufundi’s involvement reduces as the school takes ownership of the programme:

Edufundi provides the following:
- In-classroom support and mentoring for all HODs
- Leadership coaching for SMT members
- Conducts all TLAC and LLAC workshops

Participation &
implementation

.............................................................................................................................................................................
Edufundi provides the following:
- Supports HODs in mentoring their teachers
- Mentorship and support for other teachers in the school
- Supports the HODs in co-facilitating TLAC workshops
- Conducts LLAC workshops

- Co-facilitate TLAC workshops
- SMT implement TLAC &
LLAC techniques
- Participate in LLAC workshops

..............................................................................................................................................................................
Edufundi:
- Supports SMTs to deliver the
programme to teachers
- Continues to support SMTs
through LLAC

- SMTs facilitate ongoing professional
development for all their teachers
- SMTs facilitate all TLAC workshops

...............................................................................................................................................................................
- On going
monitoring

- Continue to coach and support their teachers effectively using the TLAC
and LLAC techniques, thus creating an environment of support and
professional development. School becomes a centre of excellence.
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Then I told my principal that I was struggling with
learners’ behaviour and classroom management and
that I also needed help in lesson planning. I never
knew that I had a problem with lesson preparation. I
always thought that the problem was with the
learners and never thought that I could be that main
cause of their disruptive behaviour in the classroom.

“I thought that being a teacher meant to wear nice
clothes and have a very serious face so that your
learners can respect and listen to you. But thanks
to Edufundi for giving us such wonderful mentors,
because now we know that we only need to love,
care and create bonds by using your techniques,
and by doing that we will help our learners win. I
am so happy to be in my classroom and I miss my
learners when I’m not around them. Thanks to
Edufundi for making me who I am today.”
Ms Mkalipi originates from the Eastern Cape and
arrived in the big city of Cape Town feeling depressed
and anxious about teaching. In her own words, this is
Ms. Mkalipi’s Journey with her Edufundi Mentor Sylvie
Moodley:
“In the beginning of my teaching journey I was so
frustrated, not knowing where to start. It was the most
depressing moment of my life because I was not
trained to teach at a primary school. I come from the
Eastern Cape and this was the first time I had moved
provinces to live in a bigger city. I didn’t even
understand the learners. It seemed like the whole world
was turning against me, though I was in need of the
job.

When my first mentor came to me it was another
nightmare because I did not know first if what I was
doing in the classroom was good enough and I just
thought “let me try it then, if it’s not working I will
quit”. But she did not criticize me, she helped with
me the CAPS documents, using them to plan a
lesson together, which is when I started to
understand the importance of using it and how it
makes your work easier.
It was not an easy journey until I realised how much I
needed the programme. I started to enjoy being
mentored, following and implementing the
techniques when I found my negative mindset about
my profession change and shift. The Edufundi
mentorship programme has helped me a great deal
in terms of classroom management. Through the
techniques I have managed to acquire skills on
lesson planning and presentation which I am
presently using and shall continue to do so.
My mentor Sylvie is a wonderful person. She is
humble, patient and so down to earth. Her patience
and humbleness is what has made me the person I
am today. I can’t say I am a fast learner but she
managed to take me through this journey and never
gave up on me.
Today, all my fears and nightmares no longer exist.

I feel like I am in control of my lessons and my
learners are responding very well to the techniques I
learned from Edufundi. They enjoy every lesson and I
manage to get 100% attention – something I never
knew existed, but because of Edufundi I see it
happening. You know, I thought that being a teacher
meant to wear nice clothes and have a very serious
face so that your learners can respect and listen to
you. But thanks to Edufundi for giving us such
wonderful mentors, because now we know that we
only need to love, care and create bonds by using
your techniques, and by doing that we will help our
learners win. I am so happy to be in my classroom
and I miss my learners when I’m not around them.
Thanks to Edufundi for making me who I am today!”
Ms. Mkalipi, teaches Grade 4 at Bonga Primary in the
Western Cape and is mentored by Mrs. Sylvie
Moodley. Ms. Makalapi has instilled such a love for
reading within the learners in her class that it inspired
Ms. Moodley to raise funds for a box of books for this
teacher to use in her classroom.
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I’ve been following Edufundi’s
important work supporting teachers in
South Africa and am inspired. Teachers
do the most important work in society, but
that doesn’t mean the work is easy. So
teachers deserve to receive the very best
support. For that reason I’m ecstatic that
there’s an organisation like Edufundi that
works so hard to provide them with tools
that allow them to love their work, stay in
the teaching profession and ensure that
children thrive and learn. I’ve watched a
few videos now of teachers in South
Africa and am humbled by their
commitment to being the very
best. Thanks to everyone at Edufundi for
helping to build such a vibrant and
positive culture of teaching.
Doug Lemov
Author of Teach Like a Champion

taryn@edufundi.org.za
www.edufundi.org.za
083 523 5219

