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OUR VISION

TO BE A SOUGHT-AFTER PROVIDER OF QUALITY EDUCATIONAL
MENTORSHIP AND CAPACITY BUILDING TO TEACHERS AND
SCHOOL LEADERSHIP TEAMS IN UNDER-RESOURCED PRIMARY
SCHOOLS, SO THAT ALL OUR CHILDREN HAVE A LOVE OF
LEARNING, A THIRST FOR KNOWLEDGE AND ARE WELL
PREPARED TO ACHIEVE THEIR FULL POTENTIAL.
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CEO REPORT TARYN CASEY
In order for a school to become “sustainable” in terms of our
Project (in other words, to ensure that the support provided to
teachers carries on once the Edufundi mentors have moved on
to new schools), it is essential to first build the capacity of the
School Management Teams (SMTs). To achieve this, we introduced the Lead Like a Champion Programme to schools over
the course of the last year.

The feedback from our Edufundi mentors is that they draw a
deep sense of satisfaction from watching their teachers come
out of their shells, excel and begin to rediscover their love for
teaching. It is in these moments that all of us at Edufundi feel
that we are indeed living and breathing our motto by unlocking
the potential of not only our learners, but also our teachers and
the leaders within each school.

Yours in education,

The programme was developed in partnership with Dr Allistair
Witten and the impact it has already had on SMTs suggests that
it will play a key role in ensuring our organisation is able to make
a long-term difference at the schools in which we work. This
Annual Report highlights some of the successes we have had in
the past year, but we are especially proud of two schools whose
learners performed particularly well in the recent Western Cape
systemic evaluations.

It has been incredibly rewarding to witness the shift in mindset
at schools from one of despair and defeat into an attitude of
possibility, and especially to see the incredible results that these
teachers are achieving with their learners. Some of the recent
results in our schools bear testament to the incredible amount
of hard work that our teachers and school leaders have invested in their work, but the most amazing change has been in the
attitudes of teachers and learners and the combined joy and fulfillment they now experience in the classroom.

Taryn Casey
CEO

Most of our schools are located in extremely underprivileged
communities and our teachers have the added challenge of
nurturing the psychological wellbeing of their learners, as many
of these children have already been exposed to great hardships
and trauma.
2018 marked the 20th anniversary of the Edufundi project,
and it was a very special year for all of us. We started the
year as Edupeg and ended it operating under our new name
– Edufundi.
When the organisation first started in 1998, SACTWU’s aim – as
expressed by Mr Andre Kriel, General Secretary of SACTWU –
was to invest in a project “that would make a real, measurable,
concrete contribution towards eradicating the injustices of the past
and building a new united South African nation”. Twenty years
later this remains the moral imperative that drives Edufundi’s
vision and mission.
Through intensive mentorship and a structured programme, the
educators who are able to make the biggest impact on future
generations have been given the skills and confidence to do so.
Partnering with educators in the place where it matters most –
their classrooms – has proven to make a real, measurable and
concrete difference. However, in order to strengthen the Project,
it is crucial that this change has a lasting impact in order to make
it sustainable within each school, as this enables the Edufundi
team to offer our support to additional schools.

Under such circumstances it is extremely difficult for any child to
focus on their school work (especially if they are also hungry and
if their family is struggling financially), so teachers often have to
play the role of parent, counsellor and even confidant to many
of their learners. This is a tremendous added responsibility to
be placed on the shoulders of any teacher, and that is why we
ensure that our teachers are provided with the support and guidance they need to cope with these challenges. Having a mentor
to work alongside them has proven to be a lifeline for so many
teachers.
A cornerstone of Edufundi’s work is our intense focus on mentoring and this is what sets our Project apart from others. We
believe that short-term interventions do not add up to long-term
benefits, which is why our well-trained mentors go in each and
every week to support teachers in their classrooms, where they
need it the most, offering real-time, on-the-job guidance while
they work with their learners. Over the years we have developed
a very sound mentor training programme to ensure that all our
mentors follow the same methodology across the Project, and
we are in the process of developing a training programme based
on these learnings that can be shared with other organisations
that also offer support to teachers.

Despite the extremely challenging environments in which they
work, more and more of our teachers and school leaders are
now coming to school with a more positive attitude as they have
been equipped with teaching tools and the skills they need to
make a major difference in the lives of their learners.
Teaching might appear to be one of the most undervalued of all
professions yet teachers hold the potential to make the greatest
impact on the future of our nation through their work. It is for this
reason that we are proud to offer our support to this most noble
of professions by helping to empower teachers to fill the minds of
their children with life-changing knowledge and understanding.
I would like to express my deep gratitude to all our incredible
schools for inviting us to work alongside them – this Annual
Report is a testament to their hard work and the partnership they
have so willingly embraced with Edufundi.
I also owe a massive thank you to my team in the field who work
with such dedication and passion at the schools they support, as
well as to our home office team who work behind the scenes to
offer their support wherever and whenever required.
None of what we do would be possible without the amazing
support – both moral and financial – that is offered to us from
our donors, friends and all our supporters who create the enabling conditions for us to do the important work we do with our
schools. Thank you so much for all you do to help our children
reach their potential.

“

More and more of our teachers and school
leaders are now coming to school with a
more positive attitude as they have been
equipped with teaching tools and the
skills they need to make a major difference
in the lives of their learners.
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FROM THE BOARD
This has been a most significant year as it has marked the
celebration of Edufundi’s 20th year in education, having been
founded as Edupeg in 1998 by Liz Swersky. Initially supported and
funded by the Southern African Clothing and Textile Workers’ Union
(SACTWU), the organisation’s original aim was to help fill some of
the historical gaps in our education system, with primary school
maths being a particular priority. Edupeg’s early aims proved to be
too ambitious as there were too many schools in the programme
which made it impossible for learners to receive the kind of focused
attention required to make a real turnaround in their skill sets.
Edupeg changed its name to Edufundi in 2018, which was
appropriate as the organisation’s focus had shifted over the previous
few years to include a strong drive towards the empowerment of
teachers. This new approach was based on the realisation that
giving teachers intensive support to enable them to become
confident and competent educators would make a lasting impact on
the learners with whom they interact.
Edufundi has been under the direction of Taryn Casey since 2015,
and during that time it has built up important links with a core group
of funders who are seriously committed to the work done by the
organisation. Professional mentor teachers do a truly wonderful job
in supporting and training teachers in partner schools, in so doing
helping them to become champions as teachers and leaders. The
results achieved by learners in schools where Edufundi
works – in addition to the excellent systemic test results in Western
Cape schools – bear testimony to the significance of the support the
organisation offers to participating schools.

The long-term aim of Edufundi is to make each school self-sufficient
and non-reliant on external help, which is why they offer support
and training to school leadership groups in order to ensure that the
programmes Edufundi has introduced into each school – and
nurtured along with the educators – will be able to continue independently. Lead Like a Champion is a new and courageous step
towards maintaining the future sustainability of champion teachers,
and pilot programmes that have been run in the Western Cape
indicate that the programme is set to fly.
The Board is confident that Edufundi has an excellent management
team which focuses on securing funding for its ongoing work,
developing new programmes as a response to the changing
environment, and being financially sound and diligent, which is the
backbone of any organisation. We are proud of the organisation’s
professional attitude and expertise in regard to educational upliftment and for the way it has responded to the needs of our South
African society.

Amon Ntuli,
Chairperson

Jabu Ngcobo

The fact that Edufundi still retains its close links with SACTWU and
that two of the original SACTWU board members still sit on the board
not only indicates the loyalty of those who were associated with the
origins of Edufundi, but is also a testament to Edufundi’s continued
connection to grassroots communities and their needs.

Amon Ntuli
Edufundi Chairperson

The Edufundi Board of Directors is made up of Amon Ntuli (Chairperson), Jabu Ngcobo, Hazel Jacobs, Phadiela Cooper and Corinne Abel.

Corinne Abel

Hazel Jacobs

Phadiela Cooper

Choir from Litha Primary singing at the 2018 AGM
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OUR IMPACT
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WHY
MENTORING?

Furthermore, any attempts at professional development tend to be reflective and theoretical, with new
ideas being presented to teachers who are then
asked to consider how these might be integrated into
their teaching practice.

Teachers are without doubt the most important resource in any school as they hold the
potential to create enormous change in the
lives of their learners. Initiatives, programmes
and workshops aimed at improving and
strengthening teacher effectiveness are crucial investments as they can have a positive
impact on the quality of education enjoyed by
current and future generations.

“Knowing what you want to do is a long way from
being able to do it,” says Doug Lemov, author of
Teach Like a Champion. “Every other performance
profession prepares people by breaking things down
into sections. We need to emphasise practicing good
teaching strategies rather than just thinking about
them.”

Teaching can be classified as a performance profession, much like acting, professional sport or even
neurosurgery. In each of these endeavours, success
relies on the individual’s ability to achieve a particular
outcome by managing a complex combination of variables that can change at any given moment.
Performers spend countless hours practicing and
mastering certain critical skills that will elevate their
performance to the highest levels, but there is a distinct difference between practice and performance.
During practice, complex tasks are broken down into
steps that are repeated over and over again in order
to master a technique, but it is during the performance that everything has to come together… and
this is when a performer’s ability is truly judged.
Most performers recognise the value an experienced
coach, teacher or mentor brings to their practice and
performance, and ideally this will be someone who
knows what success looks like and who understands
what it takes to achieve higher goals.

THE JOURNEY

OF MENTORING

“The quality of a country’s education system
cannot exceed the quality of its teachers.”
– MICHAEL BARBER

Teaching is a combination
of skills that can be
learned and mastered.
Good teachers are not
born, they are made.
Learner achievement is
directly related to the skill
of the teacher – not his or
her passion.

“I’ve been
a teacher
for 37-odd
years. Only
in the early
stages of
your career
do you get
support.”

The sad reality, however, is that teachers spend
most of their time in performance mode. While they
might get some support when they first start out, the
general expectation of them is that they should ‘just
get on with it’.

It is crucial that professional development is designed
to equip teachers to perform more effectively, rather
than merely providing them with notes and ideas.
The question then arises: when do teachers get
the opportunity to practice, refine and master their
skills? If every lesson is a performance, then when
does learning, repetition and improvement happen?
And who is there to coach them to success? Such
support should ideally be provided by the relevant
Departmental officials, but this seldom happens as
most teachers are visited less than twice a year by
a representative from their provincial Department of
Education (see chart below), and within schools this
type of support is seldom built into the timetable.
Reported visits by a curriculum advisor
during the year:
•
•

61% of FET (Grade 10-12) teachers reported 1-plus visits
45% of Foundation Phase (Grades 1-6)
teachers reported 1-plus visits

Reported Foundation Phase Subject/
Curriculum Advisor visits during the year:
•
•
•
•
•

WC = 85%
GP = 62%
KZN = 34%
EC = 33%
National = 45%

(Identifying Binding Constraints in Education,
S. van der Berg, N. Spaull et al)

The South African teaching and learning environment
is particularly challenging considering the lack of resources in terms of infrastructure and qualified educators. In order to reach their full potential, educators
need professional support on an ongoing basis, as
this will equip them to draw the best out of their learners by helping each individual to unlock his or her
personal potential.

“I’ve been a teacher for 37-odd years. Only in the
early stages of your career do you get support.
Thereafter, it’s taken for granted you know what
you’re doing – you’re a practitioner and master of the
classroom, so go ahead,” says Mr D. Naidu of Victoria Primary in KwaZulu-Natal.

The teacher’s role is to manage their classrooms,
plan effective and engaging lessons and to ensure
that their teaching results in learning and growth for
their students. However, the real challenge for teachers is not what they do but, rather, how they do it.
How can they get their class of 50 or more learners
to co-operate, participate and achieve? How can they
cover the curriculum sufficiently while making sure
the weakest learners are not left behind?

When someone from the relevant Department of
Education comes to observe a lesson, they usually
do so as part of a professional assessment of a
teacher with the objective of evaluating a once-off
performance rather than providing any form of support or mentoring.

Every child deserves the opportunity to learn from a
masterful teacher, and this is the mission that guides
everyone at Edufundi. We want to provide the kind of
mentorship and support that our country’s teachers
need in order to empower them to master the how of
their profession.
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1. THE JOURNEY OF MENTORING
“The delicate balance of mentoring someone is not creating
them in your own image, but giving them the opportunity to
create themselves.” – Steven Spielberg
In educational terms, mentoring is about supporting
and facilitating the development of teachers. This
might sound straightforward but, in practice, it requires a far more complex combination of skills, intelligences and personal traits.
In order to draw the best out of learners, Edufundi’s
mentors focus on improving the classroom practice
of teachers by using Doug Lemov’s Teach Like a
Champion programme. Through regular observation,
feedback and coaching, teachers are equipped with
a set of tools (techniques) that will assist them when
it comes to improving classroom management as
well as with their lesson planning and presentation.
The techniques are simple, practical and adaptable
and have been designed to immediately achieve
increased learner engagement and meaningful
assessment. However, in order for positive change
to be effective in the long term, it is vital that there
is also a fundamental shift in thinking and belief,
although this presents a major challenge.
A masterful mentor is someone who is able to see the
mentee as he/she is as well as what he/she can become, but an even greater role for the mentor is to be
able to hold up a mirror for the mentee to recognise
their future potential in themselves. The mentor then
provides the bridge and guides the mentee towards
their full potential. In order to achieve this, a deep
level of trust and respect has to be built up over time
between the mentor and their mentee.

A masterful mentor is someone who is able to see
the mentee as he/she is
as well as what he/she
can become...
The current system’s inability to support teachers
effectively has left teachers feeling as if they have
been left to just ‘get on with it’, and a sad consequence
of this state of affairs is that teachers have become
accustomed to working alone. The classroom is
a sacred space for teachers and they view their
work as highly personal… but because they learn to
operate autonomously it results in them treating any
outside intervention with skepticism. This sense of
distrust is something Edufundi mentors appreciate
deeply as they themselves are also teachers… and
it’s why they feel so honoured when mentees allow
them into their world.
The Edufundi mentors understand how uncomfortable it is at first and how brave the mentees need
to be. Mr D. Naidu from KwaZulu-Natal shares what
most new mentees feel when he said: “I’ll be honest,
at first it was intimidating – I think in the first few lessons I wished my mentor was not around.”

2. BUILDING SUPPORTIVE &
TRUSTING RELATIONSHIPS
Building trust becomes the mentor’s primary objective during the first few weeks, as without trust there
can be no relationship and no mentoring.
Foundation Phase mentor Tandiwe Mguli explains:
“There is no formula for building trust and relationships. We start by asking about challenges, then
saying, ‘How can we work together to solve the challenge?’ The most important thing, the main key, is to
listen to what people have to say. If you go to a class,
don’t go with your powers saying, ‘I know this’.

“

“Always dig,” he adds. “‘What do you need? How can
I help you? How can we help each other?’ There’s
always an ‘us’ in whatever we say.”

The opportunity of being in the classroom is what I most
love about my position as a mentor because it warms
my heart to see how the TLAC techniques impact on the
relationship between the teacher and learners.
– Western Cape Intermediate Phase Mentor Sylvia Moodley (above)

Once mentees begin to experience the benefits of
having this kind of support, their perspective changes. They realise this is not about policing or inspecting, but rather partnering and empowering.
“I started gaining more confidence since my mentor
showed me that she was here to help me. Now our
relationship is perfect – we get along very well,” says
Mrs B. Mkhize from KwaZulu-Natal.

This sentiment is echoed by Mr D. Naidu: “It makes
a big difference having someone to turn to. You know
you are being valued. Someone is interested in you
– interested in what you are offering, what you are
achieving and trying to achieve in the classroom.”

“I work hand-in-hand
with my mentor.
We’re like family.”
While teaching and learning can be transformed by
the Teach Like a Champion techniques, the true success of the Edufundi Programme lies in its human
element – the quality of the mentors, the willingness
of the mentees and the strength of the relationship
between them.
“I work hand-in-hand with my mentor. We’re like
family,” says Mrs B. Gumede from KwaZulu-Natal.
“I love her so much because she helps me when
I need help. Even when she’s not around, I don’t hesitate to call her. My mentor is my greatest resource.”
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3. IMPROVEMENT
IN LEARNER
BEHAVIOUR AND
CLASSROOM
DISCIPLINE
Great things are possible when mentors are wellequipped and mentees are willing and committed.
One of the most significant changes in all Edufundisupported schools is the approach to discipline in the
classroom.
“Before, I would howl and howl. My voice would go
out, but my learners would not come in!” recalls Mr
Phooko from Gauteng. “When I was howling I was
losing control of the class. When Edufundi came I
realised that I needed to employ new techniques to
keep learners in order.”
By adopting the Teach Like a Champion principles
and techniques, educators and learners are able
to create a classroom culture together that leads to
better learning and higher achievement.
Mrs G. Lehlokwa, principal of Lion Park Primary in
Gauteng, explains: “Discipline has been the biggest,
biggest change. Before we started the Edufundi
Programme we had serious disciplinary problems;
many learners come from homes that do not have
rules. Our lessons are more efficient now – everyone knows what they are supposed to do. There are
different discipline strategies for different needs.
Teachers are more confident and less frustrated.”
Understanding the how of discipline, having opportunities to practice and master the relevant skills, and
seeing positive results is particularly empowering
for educators. The benefits are also far-reaching as
every facet of the teaching and learning environment
is positively impacted. Educators are less stressed,
more confident and more motivated to prepare
interactive lessons; learners feel more secure and
respected and, therefore, co-operate and participate
more readily. Increased engagement and a more
positive environment leads to better learning – not
just academic, but also social and emotional.

“

What excites me is
when the teacher
believes in the techniques
that I introduce
to her and likes being
with me in the classroom.
– Nokuthula Khubeka

“In my classroom now my
learners are disciplined, they
listen, and the marks are
increasing year after year.”
“Before it was like I was walking in the jungle with
nowhere to go, but with the techniques it is easier to teach and discipline learners – especially in
overcrowded classrooms,” says Ms N. Zungu from
KwaZulu-Natal. “In my classroom now my learners
are disciplined, they listen, and the marks are increasing year after year. They are also responsible
for their work; they know what they are doing and
why. Learners participate and they are not afraid to
try. They understand what is expected from them
and they get the work done on time.”

4. B
 EING FULLY PREPARED AND HAVING
100% ENGAGEMENT FROM ALL LEARNERS
There are many factors that affect a learner’s
behaviour and performance, but one of the most impactful is the teacher’s degree of preparation. Lesson
Planning is, therefore, a strong focus of attention for
all Edufundi mentors.

“I am a bit more organised now, and my children are
too because they know exactly what is required of
them. They are aware of the systems and routines in
place and they get onto the business of the day much
sooner,” says Mr D. Naidu from KwaZulu-Natal.

Once mentees are confident in their ability to manage
learners’ behaviour, the next step is to prepare and
present lessons that provide plenty of opportunities
for learners to practise and refine important skills.

“I think about my lessons more, and I tend to be more
productive,” adds Mr Naidu. “I also tend to focus on
a larger number of learners in my class now, not
only the high fliers or those paying attention. As a
result, I’ve noticed those children who are very quiet
and reserved are opening up and becoming more
confident in themselves. Teaching and learning is
becoming more participative.”

Mentors will help their mentees step-by-step to create
focused, well-structured lessons in which all learners
are kept actively engaged as they progress towards
independent mastery.
“Discipline problems arise if the teacher is not prepared,” states Principal Lehlokwa. “With the Edufundi lesson planning techniques, teachers go to class
well-equipped; they know the steps of presenting the
lesson, how to maintain discipline in class and how to
get learners to pay attention. Every learner automatically comes to class knowing, ‘I have to be ready for
anything’.”
A critical factor of classroom engagement is the
shared responsibility for learning and, using the
Edufundi approach, lessons are no longer about the
teacher doing all the heavy lifting, as learners are
taught to play their part. The expectation is that they
will be prepared, co-operative and productive. And
they are!

Edufundi believes strongly in the power of 100% –
everyone does everything every time, and the teacher
knows. This can be difficult for any teacher to achieve
at the best of times, but it is particularly challenging
when class sizes are unusually large. Teachers who
have 60 to 100 learners crammed into their classroom require a different kind of how, so their mentors adapt the Teach Like a Champion techniques to
meet their specific needs and ensure that meaningful
teaching and learning can take place.
“I have big classes (over 100 learners) but with the
Edufundi techniques there is 100% involvement; everyone participates and discipline is good. Teaching and
learning is very effective because my learners have
nowhere to hide: they know that ‘My teacher knows
I’m here’,” says Mrs N. Dlamini from KwaZulu-Natal.

TEACHER
EFFECTIVENESS
MATTERS
It’s a science.
Children end
up in different
places in life
based on who
they have as
teachers.
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5. CONFIDENT,
HAPPY AND
ENTHUSIASTIC
EDUCATORS
During her short time on the Programme, Mrs N.
Dlamini from KwaZulu-Natal has made noteworthy
progress, and her enthusiasm is contagious: “I love
myself now. I feel as if I am a new teacher; I enjoy
teaching more. I need to train and workshop other
educators, to make sure I ‘make’ someone who is just
like me.”
Other mentees are also eager to share what they
have learned with their colleagues, especially those
in senior positions who will be retiring in the coming
years: “I hope that whatever Edufundi has given me,
I will be able to pay it back by assisting other educators,” says Mr D. Naidu. “Then, when I leave the
profession I will know that, besides helping learners,
I have made a difference to other educators as well.”
This is an important step in the journey of mentoring,
since knowledge shared is power multiplied. With the
continued support of their mentors, mentees are encouraged to create a community of practice so that
the Teach Like a Champion principles and techniques
become embedded in the culture of the school.
“It will become a routine – children will start doing this
without really thinking about it if (all) educators are
doing the same thing,” adds Mr D. Naidu.
Ms Dolopu, a Grade 6 teacher at Machiu Primary
School in Port Elizabeth, has been in the teaching
profession for 22 years. She was mentored for the
first time by Ms Vuyokazi Mafilika in 2018.
“What I have learnt from the programme is the importance of a generous and giving mindset, which has
helped me be totally open to receive any suggestions
and ideas. I am no longer embarrassed to accept
help as I understand the absolute need of my mentormentee relationship,” says Ms Dolopu.
“It is a flowing support of help that is mutually beneficial. It is an absolute pleasure to have Ms Mafilika
around as she has taught me so much already. I have
learnt various skills which I have implemented in all
my lessons.
“There has been a positive improvement in my class
in terms of answering and also asking questions by
the learners, which indicates that they understand my
lessons. The techniques I use the most are Double
Plan, Objective, Exit Ticket and Do Now. They work
wonders for me. This programme has offered teachers time to reconnect to their creativity. I am humbled
by the support I receive from Edufundi.”

“

WHEN
YOU LEARN,
TEACH;
WHEN YOU
GET, GIVE.

- Maya Angelou

6. LEAVING BEHIND A CULTURE OF
PROFESSIONAL DEVELOPMENT & SUPPORT
Edufundi believes in sustainability, not dependency.
It is important, therefore, that the schools we support
take ownership of the Programme for themselves.
Once a school has graduated from the Programme,
then the School Management Team – as instructional
leaders – must be able to continue providing quality
professional development and support.
The Edufundi Lead Like a Champion Programme,
introduced in 2018, aims to equip school leaders with
the knowledge, skills and tools required to perform
this function effectively, and they are also mentored
and supported as they grow in this role. Those who
have begun this part of the journey are positive about
the end goal.
“I have been teaching for more than 27 years, but
since I got involved with Edufundi I have begun a new
journey of learning which has actually enhanced my
leadership. I am confident now as to how to teach
and assist educators as a mentor. I know how to
help and support when they have challenges,” says
Mrs G. Lehlokwa, Principal of Lion Park Primary
in Gauteng.

“I try to be a role model; as I move around the school
I can see and advise. For me it is exciting to know
that I have learned so much – things I never knew
existed. I am more confident in terms of my leadership because I know my teachers are able to plan,
prepare and present lessons in a way that truly benefits and motivates learners. As I walk through the
school I walk tall, knowing I have this knowledge to
impart and I can be a role model for my teachers.”

”As I walk through the school
I walk tall, knowing I have this
knowledge to impart and I can
be a role model for my teachers.”
This journey of mentoring becomes an exciting
voyage of discovery and, while the investment is
substantial and the challenges great, the ultimate
rewards are of infinite value. Edufundi is extremely proud of all the educators who are participating
in this journey and we are excited about the destination ahead.
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LEAD LIKE

A CHAMPION
The single most important component of the
entire education system is the dynamic relationship that exists between the teacher, the
learners and the curriculum itself. All of the
policies, processes, structures and activities
across the education system should therefore be structured in such a way as to enable
and enhance the processes of teaching and
learning in the classroom.
Edufundi’s Lead Like a Champion programme has been designed with this in mind
in order to add value where it matters most –
in the classroom. We call this the ‘instructional core’, as it is where teaching and learning
takes place on a daily basis. The programme
seeks to support and enhance the work done
in the classroom and is key to achieving Edufundi’s overall objectives:
•
•
•

Every teacher will have a set of practical
tools for effective teaching and learning.
The SMT will be equipped to support
the continuous professional learning of
teachers.
The school will integrate the principles
of the Edufundi programme into its culture and policies to ensure long-term
success.

“This workshop was very
informative and gave me
clarity on how to deal
with my duties.”

Effective leadership is crucial in order for a
school to improve the quality of education it
provides as well as for developing the skills
and abilities of the educators themselves.
While there are many approaches that can
be used to improve learning in schools, all
of these methods have one thing in common – the school management team (SMT)
needs to create the enabling conditions for
effective teaching and learning. This includes
developing teacher capacity and building a
school culture that promotes academic performance.

There is a substantial body of research that
backs up the importance of effective leadership in education, so it is essential to provide ongoing support for individuals in senior
leadership positions in order to ensure that
they are equipped to continue performing
their key roles at the required level.

“This workshop has
opened up SMT’s minds,
especially regarding the
four pillars of trust which
sometimes affect teachers’ performance as well
as results at our schools.”
Principals and SMTs are often so consumed
by managing resources and completing the
many administration tasks required by the
Department of Education that the business
of teaching and learning can end up slipping
into second place on the priority list. It is
therefore vital that teachers receive the support and guidance they need to ensure that
they are in a position to serve the primary aim
of a school, which is to ensure that all learners are educated effectively.
The core focus of our support to school management teams is around Instructional Leadership – in other words, leadership that is
focussed on teaching and learning – and it
is for this reason that we have partnered with
renowned education and instructional leadership expert Dr Allistair Witten to strengthen
and develop our offering to SMTs.

“It is important to build leaders’ capacity to
lead schools in a way that will improve learning,” says Dr Witten, who highlights three of
the key deliverables for principals and SMTs.
1) C
 reate enabling conditions in which teaching and learning can happen.
2) 
Embed good practices throughout the
school, thereby creating a school culture
which should include routines, expectations, beliefs and values nurtured by
the SMT in order to support openness to
teaching and learning.
3) B
 uild ownership and unlock agency, which
is the ability of an individual or group to act
on a situation and change it.
“When we do this well, we will have a sustainable model for taking the work forward,”
adds Dr Witten.

“Thank you for such a wonderful workshop – it is going to
revolutionize the way we do
things in our profession.”
Lead Like a Champion consists of a series of
six 6-hour workshops conducted over a threeyear period (two workshops held per year)
with all members of the SMT. In each workshop participants work together to explore
a specific area of instructional leadership and,
in order to ensure that what was learned in the
workshop is applied in practice (and to follow
Edufundi’s successful principles of mentoring), we have introduced the role of a Leadership Support Coach.
An ex-Principal from one of our schools has
been hired for this role and will be providing
regular support visits to SMTs in our Western
Cape schools. Edufundi is currently piloting
and refining this model of support in the Western Cape, but we are also fundraising with the
aim of expanding this support to other provinces and our plan is to hire another Leadership Support Coach to take on this role.

“Reflective practices made
me think critically about
myself, our school, my team
and the community elements
“We need these workshops
and how we can provide
to remind us about the
effective teaching and
bottom line – the
learning.”
instructional core.”

The programme’s first two workshops were
piloted at 17 schools in the Western Cape
in 2018, with 78 SMTs attending the first workshop while 61 SMTs attended the second
workshop.
The focus of the first two workshops in year
one of the programme was around “Building
Up the School Management Teams”, and we
started with the invisible aspects that guide
school management teams such as moral
purpose, vision, mission and values. We supported the SMTs by encouraging them to look
at their own assets, explore ideas for how to
work together as a team, enhance trust and
introduce practical tools for effective developmental supervision.

“The workshop has
empowered me and
I feel strong, revived
and I look forward to
implementing these
strategies.”
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FEATURED STORY

XOLANI
PRIMARY
SCHOOL

Grade 1 teacher,
Nwabisa Sonamzi

There are 1080 learners at the school, but less than 20% of the
parents and caregivers are involved in the education of their
children. This lack of parental involvement places additional
pressure on teachers and school leaders alike, which compounds what is already an extremely challenging learning
environment. The Edufundi team partnered with the school
in January 2015 to offer support and solutions, and the relationship has flourished.
Judging by their outstanding results in the 2018 systemic assessments, the learners and teachers of Xolani Primary are going from
strength to strength. Edufundi is proud to be part of their journey.
What has made the relationship between Edufundi and Xolani
Primary so successful? A million little things have contributed to the
development of the school’s teachers and learners, but chief among
them has been the fostering of a shared vision and a well-aligned
set of values. Since joining the Edufundi Programme in 2015,
Principal Bongiwe Sakasa and her team of dedicated educators
have worked closely with their mentors to unlock the potential of the
school’s learners.
“Being a principal is very tough, but one thing that makes me sleep at
night is to see my learners achieve beyond their circumstances – and
to be part of that achievement gives me joy,” says Principal Sakasa.
“As a principal I have to make sure that we develop the strategies and
systems that will allow our learners to excel in what they are doing.”

Grade 1 educator Ms Nwabisa
SO HOW DID EDUFUNDI HELP?
“We cannot do this alone – we need support to ensure our learners
achieve,” admits Principal Sakasa. “I’m obsessed with Edufundi!
With the strategies we have now, teachers are not stressing about
disciplining the learners so they are focusing on the curriculum. It
is now 100% curriculum coverage.”

Almost 95% of the learners at Xolani come from informal settlements.
Most of the parents do not work and very few participate in the life
of the school, but Principal Sakasa holds onto a powerful mantra:
“In the words of Thabo Mbeki, ‘Your upbringing does not determine
your future.’ As you have seen, our results prove that these learners
have the potential to excel. That’s what makes me sleep at night.”
Like many South African schools, Xolani receives very little support
from the parent body, so it falls upon the educators to make the most
of all available teaching and learning opportunities and to instill in
learners the values and behaviours they need to develop in order to be
successful. Principal Sakasa readily boasts about her committed,
hardworking team: “Our results show that we can do it – even if we
come from a location, we can do it. It proves that everything lies
with the teacher.”
Her words speak a great truth, as everything required for learners to thrive at school rests with their teachers, and this is a core
belief that underpins the Edufundi programme. Teacher effectiveness
is essential, but to achieve such high levels of excellence requires
intentional practice and refinement. Over the last four years the
Edufundi mentors have been supporting the teachers at Xolani on their
journey to excellence, and the transformation has been significant.
“Our biggest challenge was discipline,” says Principal Sakasa.
“Teachers were having trouble managing their classrooms because
learners were disruptive.”

“Almost 95% of the learners at Xolani
come from informal settlements. Most of
the parents do not work and very few
participate in the life of the school...”
Grade 1 educator Ms Nwabisa Sonamzi agrees: “Before, I was
shouting at my learners because they didn’t listen to me. It was
very hard. When I went home I was exhausted and stressed –
I wasted a lot of my time trying to keep them quiet.”
Lesson planning was also a major concern for Principal Sakasa:
“Teachers did not take planning very seriously. Before Edufundi
came they were struggling with curriculum coverage.”

Ms Athi Mntuyedwa, a novice Grade 4 educator, emphasises the
role her mentor has played in her own development: “I was fortunate when I started here to be mentored by Sylvie. At first I was
nervous of this lady who was coming to ‘crit’ me. At university
they focused on content, not really on classroom management
– nothing was done practically. I didn’t want my mentor to come
to my class because I knew I was struggling. But as time went on
I realised she was here to help and develop me.
She encouraged me to be myself, not put on an act for her. Soon
everything became much easier and by the end of the year
I thought, ‘Okay, now I feel like I am a teacher!’ My mentor really
helped me. I love her – she is gold!”
One of the great strengths of the Edufundi Programme is that
everyone can benefit, including highly experienced educators.
Having spent over a decade in the classroom, Ms Nwabisa
Sonamzi was at first not eager to have a personal mentor.
“When I heard I was going to be mentored I got so stressed.
I thought, ‘I want to look for another job because I can’t stand to
have somebody in my class.’ But when she came I realised I was
just scared of something I didn’t know,” recalls Ms Sonamzi.

“Now our relationship is perfect. She has helped me with my journey of teaching and in my personal life. Using the mentoring and
techniques has freed me up to spend my time teaching instead of shouting. Everything changed! Of course, nothing can change overnight,
which is why my mentor gave me just one thing to work on at a time,
because you can’t be good straight away – it takes time and practice.”
Towards the end of the year she was able to see a marked difference
in her learners, who had improved in terms of the curriculum as well as
classroom discipline.

“Using the mentoring and
techniques has freed me up
to spend my time teaching
instead of shouting.
Everything changed!”
“Now every time I go to school I am happy to see a new challenge
and share new techniques with my learners. I am enjoying my work!”
she says.
Mrs Sylvie Moodley, the Intermediate Phase mentor at the school,
shares Ms Sonamzi’s insights, and she recalls that when they first started working with the school she had been impressed with the principal’s
attitude and how she has been consistent in keeping her main focus on
the core business of teaching and learning.
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Grade 4 teacher,
Ms Athi Mntuyedwa

“There are many challenges, but she sticks to the core business.
Most teachers are using the basic techniques, so the culture has
really grown,” says Mrs Moodley. “The teachers are fantastic! They
are humble, they take us in and take on the recommendations. The
children also really enjoy this whole process because they feel part
of it.”
Mrs Moodley also highlighted the fact that mentoring is a gentle
process and that, when working with teachers, the mentors take great
pains not to pressure or force them in any way. Instead, they take the
approach of inviting teachers to try things out, for instance by asking
questions to build confidence and create a sense of ownership.

As the Teach Like a Champion and Lead Like a Champion programmes come together in 2019, even greater improvements are
expected for educators and learners at Xolani Primary. Having built
a solid foundation, the mentors will be assisting the School Management Team as they take over the role of supporting and developing the educators themselves. Edufundi’s ultimate aim is to leave
the school with a comprehensive, sustainable system for achieving that vision of excellence in teaching and learning, which means
that we are embarking on an extremely exciting part of our journey
with Xolani!

Grade 3 Systemic results

“Emotionally, teachers are in a bad space. They carry a lot of
baggage and it can be difficult to relate to what learners are going
through,” says Mrs Moodley. “I feel their wellbeing is also important;
we must boost their morale and make them feel they are doing a very
important job. They also need to feel empathy for learners. With both
teachers and learners there is more focus on reflecting on feelings;
we are helping the teachers and they are helping the learners. This is
having a great ripple effect. I love my job. I know this is my purpose.
It is difficult at times, but it is also very powerful.”
Another important development at the school was the introduction of
the Edufundi Lead Like a Champion Programme, the primary focus
of which has been to support School Management Teams (SMTs) in
their role as instructional leaders.
“We started with our vision and mission. Edufundi reminded us that
these are not just for decoration – we have to align them with the curriculum and with our school programmes,” recalls principal Sakasa.
“As an SMT we asked, ‘What are we here for? What is our assignment, exactly?’
“Once the answer was clear we said, ‘How are we going to do that?’
We needed to do strategic planning and come up with systems and
programmes that ensure our learners achieve their best. And we did,
with Edufundi supporting us in that regard, reminding us of things that
are there for a purpose, not just compliance. Our vision is to strive for
excellence, and that’s what we do.”

Grade 6 Systemic results

“

Now every time I go to school I am
happy to see a new challenge and
share new techniques with my
learners. I am enjoying my work!
Ms Athi Mntuyedwa, Grade 4 teacher
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A learner with Mrs Tembisa Witbooi, a Grade 1
teacher at Vuba Primary, using the Entry
Routine as part of the “Threshold” technique

KNOWING &
GROWING
James Ntungwana Primary, Principal Victor Jonas
Miss Nosipho Mtwa,
Grade 4

Mrs Nandipha Bhalindtela,
Grade 2

Mrs Tembisa Witbooi,
Grade 1

Confident teachers create confident
learners… and confident learners work
harder, take more risks and achieve better results. So how have the Edufundi
mentors working in the Volkswagensponsored schools in the Eastern Cape
helped their mentees to become more
positive, resourceful and self-assured?
This has been achieved by the mentors
joining their mentees in their classrooms in
order to experience first-hand their specific
challenges and to then help them to develop
the required skills needed to thrive in those
classroom conditions.
“The mentors are there to help us, to build
us, to mould us into better teachers. We
have a good working relationship. The help
that is given to us – guidance on what to do,
how to teach a certain thing, what resources
to use – I like all those things,” says Mrs N.
Bhalindtela from James Ntungwana Primary
in the Eastern Cape. “I’m not the teacher I
was when I first started teaching – I’m better
now. I also have confidence, knowing what
to do to be in control of my classroom at all
times.”

“Knowing what to do’ is probably the biggest
change for teachers and learners alike. The
school environment is stressful and unpredictable, and it is easy to feel overwhelmed
and unprepared. By helping their mentees
learn, practice and master the Teach Like a
Champion technique, mentors equip them
with a set of tools that can be adapted and
used to solve any number of challenges.
This was the focus of 2018 – especially
for a group of novice educators at James
Ntungwana Primary. Principal Victor Jonas
explains their journey: “As the school grew
we had a challenge getting new educators.
One of the responsibilities I had was to
make sure those new educators were getting support. I knew about Edufundi (then
Edupeg) through the VW Community Trust.
I took the initiative and asked to be allowed
to join the Programme, but there was no
space at the time. Fortunately, in 2017 there
was an opening, so through our partnership
with VW we joined the Edufundi Programme
in 2018. There were many new teachers
who had joined the school, so this was an
opportunity for them; Edufundi played that
role of assisting and mentoring these new
educators.

The feedback I am getting from educators
is positive. They were reluctant at first, but
then their confidence grew. Now others want
to join the Programme because they have
seen the benefits.”
Mrs Nandipha Bhalindtela was a Grade 2
teacher with only a year’s experience when
she was brought into the Programme in January, and she and her mentor worked hard to
build a more positive classroom culture. This
approach, together with better lesson planning, brought out the best in her learners.
“Now they are not afraid to try or to answer
questions. There are those who are quiet,
but others have come out of their shells,”
says Mrs Bhalindtela. “The learners are
disciplined – they know what is expected
of them. They are also working together.
At first it was difficult working in groups, but
now they can do it.”
Her colleague in Grade 4, Miss Nosipho
Mtwa, had only been teaching for a few
months when she joined the Programme.

“When I started I only knew varsity, and
I only knew a classroom because I was a
student teacher, but moving from a student
teacher to a teacher you need tools and
techniques that will help you in your journey,” says Miss Mtwa.
“As a beginner it’s not that you come without any knowledge, but you need tools, you
need strategies. I have moved from being a
student teacher to really becoming a teacher in such a short amount of time because
of the tools that they introduced to me. For
me, it’s been growth, growth, growth – both
professionally and personally.”
Schools that have been on the Programme
for longer are now at the point where the
Teach Like a Champion techniques are being introduced across the board. Positive
discipline, lesson planning and learner engagement are becoming part of the school
culture and everyday practice. According to
Mrs Shumikazi Sibhozo, principal of Vuba
Primary, learners are reaping the rewards
of this.
“We have a good relationship with Edufundi. They have assisted us with everything

Ms Vuyiswa Mtengwana,
Grade 4

because they support us in the classroom.
I’ve seen a great change at our school. The
classrooms are manageable. Our learners
are disciplined in the entire school now.
The teachers are excelling in their lesson
planning through Edufundi’s assistance.
Teaching techniques like Threshold, Entry
Routine, Do Now – the involvement of
learners in lessons, they participate – the
Joy Factor, all those techniques. Everything
has changed in the entire school,” says
Mrs Sibhozo.

“Now I see the interest of
my learners – they enjoy
learning and they are
actively involved.”
“The environment as a whole is conducive
to teaching and learning. The workshops
encourage us to teach like champions, and
lead like champions as an SMT. So we are
getting more support. There is no way a
school cannot benefit from the Programme.
The value NGOs like Edufundi bring is that
they encourage us to be more supportive of
our learners,” adds Mrs Sibhozo.

Vuba Primary Pincipal,
Mrs Shumikazi Sibhozo

These schools have seen first-hand that
long-term, sustainable transformation takes
time, but they have also realised that the investment is well worth the effort.
“This is a journey – it’s not a once-off thing,”
highlights Principal Jonas. “There are hiccups here and there, but we are able to
address them.
“It’s a great journey that everyone is enjoying, and as a principal I am really enjoying
it as well,” adds Principal Jonas. “The strategies and techniques are making a great
impact; the teachers are saying, ‘It works!’”
“Now I see the interest of my learners –
they enjoy learning and they are actively
involved,” adds Ms V. Mtengwana from
Vuba Primary in the Eastern Cape.
“I have noticed a very big change. Thank
you to my mentor and Volkswagen for coming to us because I see in myself that I have
more interest in what I am doing and I enjoy
being in the class. I feel free to teach the
learners now because of the techniques you
gave us – it helps us very much.”
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READING CORNERS

A book in the
right hands can
make a very
big difference
indeed!
One of the many barriers teachers face in our schools is the lack of basic
resources to support teaching and learning. In 2017, two of Edufundi’s
donors – Tsogo Sun and Corevest – recognised that one of the major
resources needed for education was books… and, more importantly,
relevant, age appropriate, home language books that meet the specific
needs and abilities of learners. So began the Reading Corner project, and
this sponsorship continued into 2018. Thanks to the generosity of Tsogo
Sun and Corevest, Edufundi has to date presented more than 2 100 books
to 42 teachers in seven of the schools supported by the organisation in
the Western Cape.

In 2018, one of the grateful recipients of a
book set and reading mat was Ms Christine
Nomasinala Ndakisa from Bonga Primary.
She was selected because of her excellent approach to her teaching as well as to
assist her in her work as it was the first year
that she had been teaching English as a First
Additional Language.
“I started mentoring her and there has been
no looking back!” says IP mentor Sylvie
Moodley. “Despite limited resources, she
engaged her learners and created a safe
environment for them to develop a love for
learning. Furthermore, her attitude towards
the Programme, consistency with TLAC techniques and use of all our recommendations
contributed towards her being chosen to get
a Reading Corner. I know that the books will
be put to good use in her classroom.”

When asked how she felt about being chosen, Ms Ndakisa revealed that
it had been a big surprise for her, but
added that “this has been a joyous day
for me! I was blessed that Sylvie took
me under her wing even though she already had three teachers to mentor. Now
I have fallen in love with language. I am
so grateful to Edufundi for helping me.
I can now say I am a Champion Teacher!”
The full impact of this initiative is crystal
clear judging by the response from one of
the Grade 7 learners at Bonga Primary,
who shared that “the day we were given
a box of reading books from Edufundi
I was so emotional that I cried. I told the
mentor about what made me cry – that
we had finally overcome the lack of reading books. Reading heals and increases one’s vocabulary. Books teach us
lessons and morals for life. Thank you,
Edufundi! The reading books have great
information and knowledge.”

It is so easy to forget that sometimes the
smallest acts can make the biggest difference. The gift of these books serves
to acknowledge our teachers’ hard work
and dedication to educating our nation’s
children. In the words of Garrison Keillor, “a book is a gift you can open again
and again”.
A special word of thanks must go to
Corevest and Tsogo Sun, our generous sponsors, for the way in which they
have invested so meaningfully in the
future of these learners, and for all those
learners who will follow.

“

There
is no
substitute
for books
in the life
of a child.
– MAY ELLEN CHASE
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EACH ONE
TEACH ONE
There was a great deal of change in
KwaZulu-Natal during 2018, especially for the FP&M SETA team. The new
year brought with it a new Foundation
Phase mentor following the retirement
of long-time mentor Mrs G, as well as a
new group of schools – two in Ntuzuma/
Inanda and three in Tongaat – as the five
Ntuzuma schools graduated from the
Programme at the end of 2017. There
was one other important change to the
Programme as, instead of starting with
educators, SMT members were brought
on as mentees from the outset. This had
two benefits as, firstly, there was more
buy-in and commitment from the school
leaders as they experienced the Programme first-hand and, secondly, the
mentors were able to begin the process
of supporting them in their role as instructional leaders.
Siphosethu Primary in Ntuzuma embraced
the Programme from Day 1. High enrolment without sufficient classrooms means
that most classes are greatly overcrowded and, when she started working with
her mentor, Robyn Pitot, Mrs Nomathamsanqa Dlamini had 110 learners in each of
her Grade 5 classes. Despite the obvious
(and less obvious) challenges this brought
with it, she was doing her best to maintain
order while trying to cover the prescribed
syllabus, but success was limited. Things
began to change immediately after the
first Teach Like a Champion workshop,
as systems and routines were introduced
and there was a noticeable focus on 100%
compliance.

By the end of the year Mrs
Dlamini was able to plan and
present lessons that kept all
110 learners actively involved
in the learning process.
After a few weeks of guidance, reflection and practice, the whole teaching and
learning environment was transformed.
Learners were organised, co-operative and
engaged and there were smiles all around.
By the end of the year Mrs Dlamini was
able to plan and present lessons that kept
all 110 learners actively involved in the
learning process, and the evidence they
produced at the end (Exit Ticket) allowed

Grade 5 teacher
Mrs Nomathamsanqa Dlamini
teaching a class of 110 learners.

her to measure everyone’s individual
progress and to plan the follow-up lesson. Such an achievement in a short
space of time is truly remarkable.
Another school that seized the opportunity with both hands was Victoria Primary in Tongaat. With the full support of the
principal, Mr Lajeeth Maharaj, all members of the SMT joined the mentorship
programme with the aim of learning,
practising and mastering skills to pass
on to the rest of the staff.
This combination of commitment and
enthusiasm ensured that the mentees
made considerable progress over the
course of the year. This piqued the interest of other educators and learners
who wanted to get in on the action and,
when it was time to introduce the rest of
the staff to Teach Like a Champion, they
were eager to learn and the mentees
were ready to coach and support them.
In Terms 3 and 4, techniques such as
Threshold, Entry/Exit Routine, STAR
and 100% were implemented throughout the school, with very positive results.
One of the other great highlights for
the year came quite unexpectedly. Mrs
Pinkie Mchunu joined the Edufundi Programme in 2015 when she was teaching
at Phelelani Primary in Ntuzuma. She
was one of the first mentees to take on
the Teach Like a Champion techniques
and share what she was learning with
her colleagues. At the end of 2016 she
was promoted to Deputy Principal and
transferred to another school.

What a wonderful surprise it was for the
mentors when they arrived at Mzomusha Primary for their first workshop to
see Mrs Mchunu’s smiling face. She
had already started introducing the educators to certain techniques as part of
their professional development, so a
promising foundation had been laid.
Working closely once again with her
mentor, Robyn, this champion teacher
truly excelled. One of the Grade 6 learners was so appreciative of the impact
her favourite teacher was making that
she nominated her for the Woolworths
Education Programme and MySchool
2018 Teacher’s Day Competition. Out
of a record-breaking 33 835 entries
from around South Africa, Mrs Mchunu
was chosen as the overall national and
KZN Primary School winner. In this
way she was recognised as someone
who ‘regularly goes beyond the call
of duty to inspire and help children
learn’. (https://phoenixsun.co.za/64548/
local-woman-wins-big-woolworthsteachers-day-competition/). Indeed, this
was an award that was well deserved!
Finally, mention must be made of the
mentees who graduated from the Programme in 2017. All have continued to
use the TLaC techniques in their classes and many have incorporated them
into the whole school’s professional
development programme. During the
year Miss Lumka Dlatu from Zamimfundo Primary was appointed to mentor
new educators as well as student teachers doing their practical experience at
the school.

Educators like Mrs
Dlamini, Mrs Mchunu
and Miss Dlatu are
worth their weight in
gold, not just because
of the difference they
make in their learners’
lives, but also because
they are eager to help
their colleagues
succeed.
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FEATURED STORY

LUDWE NGAMLANA
PRIMARY SCHOOL

Mr Davendra Rampersad (Circuit Manager
at Metropole East Education District)

It was a truly intimidating experience for the Edufundi team
when we first walked into Ludwe Ngamlana school four years
ago. The school had a staff component of 48 teachers that
catered for 1500 learners, so we weren’t sure how we were
going to make a difference given the size of the school.
Besides being abnormally large, the school is also situated
in a very troubled part of Khayelitsha, with an ever-increasing number of informal dwellings mushrooming along Baden
Powell Drive.
This school serves as a beacon of hope for many destitute families
who face a daily battle to put food on the table and to ensure their
children receive a decent education. Unemployment is rife in the area
and many learners have parents who are young, single, sick or unwell,
making this a tough environment in which to work.
One of the remarkable attributes of the staff at Ludwe Ngamalana is
that, despite the immense challenges of the neighborhood in which
they work, they still maintain a positive attitude.
“When I talk to my educators I no longer think, ‘I’m going to hear bad
news’. Now they are always sharing good news,” says Mrs MtimbaDube, who has been the principal of Ludwe Ngamalana for the past
nine years. “I’m here for eight hours so I’m here to enjoy. I can’t come
and be frustrated, because then I won’t deliver.”
Mr Davendra Rampersad, the Circuit Manager at the school, echoes
the principal’s sentiment.

Foundation phase educator Ms Nobuntu
Mananga (left) with her mentor Tandiwe
Mguli (right)

Grade 3 Systemic results

“This school is excelling. It came from a poor base, but over the last
four years you can see (from the systemic results and the functionality) that they have been pushing that bar higher. That’s the difference
here. They are very charged, very motivated and focused,” says Mr
Rampersad. “There is good leadership and the teachers have their
act in order – they know why they come to school. They are doing
remarkably better than many other primary schools due to Edufundi’s
intervention.”
Since partnering with Edufundi, the improvement in the learners’ results has been staggering. The pass rate in Grade 3 maths has shot
up from 57% to 90%, while Grade 6 maths has risen from a lowly 14%
up to 77%. The Grade 6 language pass rate has improved even more
phenomenally from 7% up to 77%, while Grade 3 language has risen
from 44% to 84%.
The incredible upswing in learner results is not the only positive to
come out of the school’s successful partnership with Edufundi – there
has also been a tremendous boost in teacher morale and Mrs MtimbaDube believes that teamwork played the key role in terms of the
school’s systemic results.
“Discipline, the attitude of teachers and learners, and the passion that
was ignited and activated has grown drastically thanks to Edufundi.
I believe it is the best partnership we have ever had – we can see the
change. Everyone is geared up to say, ‘I belong to this school’. It has
been integrated into our school culture,” adds Mrs Mtimba-Dube.

The teaching staff at Ludwe Ngamlana are a mixture of experienced teachers and some teachers who have come from very
challenging backgrounds but who found their way into teaching,
such as Grade 3 teacher Ms Ndila.
“I had no parents, so after matric I found work as a domestic
worker, but I wanted to be more – I wanted to be an educator,”
says Ms Ndila, whose employer loaned her money to enable her to
study at CPUT. “I am new to mentoring, but in a short time I have
learned a lot – how to control discipline in my class, daily routine
and getting 100% listening. Before there was chaos and it took
time to control 43 learners – we were wasting time, it was difficult
and sometimes I was scared to teach. It was tense, but my mentor
helped me.”

Grade 6 Systemic results

Mrs Nontantobuzo Majikija is a Grade 7 teacher with 14 years of
experience who used to teach fashion design at an ABET school
before a colleague suggested she train to be a teacher because
of her love for people.
“I wish I had done it before! I love to help when people have a
problem,” says Mrs Majikija, who has been mentored for one year
by Mr Phillip Manenge, an Intermediate Phase Mentor. “When
there is someone in class with you for the first time you are
nervous. I was nervous for the first 20 minutes, but after that
I felt free when I saw their democratic way of doing things. Our
environment is difficult, so if a teacher is not strong he will resign,
but Edufundi has brought very good strategies to us.”

“Using the mentoring and
techniques has freed me up
to spend my time teaching
instead of shouting.
Everything changed!”
“At university they never tell teachers about classroom management or the psychological side of the child, which plays a major role
in the teaching environment. They never tell them the METHOD
of teaching, only the content,” adds Mr Manenge. “Mentorship helps
because you can copy someone, or have someone there to give
you suggestions.”
Mr Manenge is also mentoring Ms Anethemba Mvandaba, a Grade
6 and 7 Maths teacher in her fourth year of teaching, and 2018 was
her first year on the Edufundi programme.
“Do I like teaching? Like is an understatement – I love it! I realize
this is where the foundation is laid – these kids need my help,”
says Ms Mvandaba, who had a tough time adjusting to working
with a mentor. “I was very uncomfortable in the beginning, but then
he assured me that he was here to assist, not to judge, so we could
co-teach. He didn’t want to make me feel small in my own classroom, so he usually raises his hand like one of the kids, then he will
add whatever he thinks is worthwhile for the lesson.”

32 | EDUFUNDI ANNUAL REPORT 2018

Foundation Phase educator Ms Nobuntu
Mananga (left) with her mentor Tandiwe
Mguli (right) observing a lesson.
These important relationships of trust that have been established
between the mentees and the mentors have led to dramatic improvements in their results. One such relationship is that of our Foundation Phase mentor Tandiwe Mguli and her mentee, Mrs Nobuntu
Mananga.
“When my mentor was positioned in my class I didn’t like the idea.
I thought, ‘Why? I know what I’m doing’,” recalls Mrs Mananga. “As
time went by I noticed that it was not for me – she was here for the
better performance of the school. Everything I wanted to ask her she
showed me, especially in catering for different learners according to
their ability. I had been just teaching the same thing for everybody,
but she taught me how to deal with different levels,” adds Mrs Mananga, who achieved 100% in the 2018 Grade 3 Systemic evaluations
and 92% in Literacy.
Mr Davendra Rampersad (the Circuit Manager at Metropole East
Education District) highlights the advantage of having two dedicated
mentors thanks to the Edufundi programme.
“Mentors are holding the hands of the teachers and making an impact
IN THE CLASSROOM for a full day once a week. This makes a big
difference in taking the teacher to the next level,” says Mr Rampersad. “Because mentors work in the classroom they are getting the
classroom practice right, but this is also improving how the school
functions by adding to a better culture. The sense of excitement in
the learners and teachers all adds value, and it shows in the results.
“You can also see the fantastic relationship that exists between the
mentors and the teachers, and the LLaC workshops have moved the
bar for the SMT,” adds Mr Rampersad. “In meetings they are now not
just discussing problems, they are sharing solutions and how they as
a staff can take things further, and that is so good for me.”
The transformation that the Edufundi team has witnessed at the
school has been dramatic.

The transformation that
Edufundi has witnessed at
the school has been dramatic.

“At first it wasn’t an easy journey. People were reluctant and felt
intimidated to have someone in their class,” recalls Tandiwe Mguli.
“But we started building that trust relationship (supporting, not
policing) by talking about challenges and then asking, ‘How can we
work together to solve these challenges?’ The Foundation started
there – it was organic.”
For Principal Mtimba-Dube, however, the incredible growth she has
seen in her school’s learners and educators is fueling her determination to guide Ludwe Ngamlana to even greater heights.
“What makes me enjoy teaching is to see them understanding that
they are not just born to be ordinary – they are born to do extraordinary things and they are capable of that. There is no-one like us
in Khayelitsha. It is a place that is welcoming, where you would like
to belong.”

“

Discipline, the attitude of teachers and learners,
and the passion that was ignited and activated has
grown drastically thanks to Edufundi. I believe it is
the best partnership we have ever had.
MRS MTIMBA-DUBE, PRINCIPAL OF LUDWE NGAMLANA PRIMARY SCHOOL

“
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Engaging with the
mentees during
feedback sessions
allowed me to
grow as a mentor.
Being in the classroom challenged
me to think out
of the box,
and I enjoyed
every minute.
– Nobuntu Makhaye

ISANDLWANA
In 2018, Edufundi continued its partnership with a group of four schools in
Isandlwana, an area set deep in rural
Umzinyathi in KwaZulu-Natal.

Mrs G) travelled up to Isandlwana to add
their support to Msomuhle’s work by running TLAC workshops and spending time
with teachers.

One of the four is a well-resourced,
full-service school while the others have
less than the bare minimum of facilities.
What they have in common, however, is
the fact that their learners all come from
a poverty-stricken community with insufficient resources to meet even their most
basic needs.

The three workshops – Behaviour and
Culture, Academic Ethos and Culture of
Error/Checking for Understanding – were
well attended by staff and SMTs alike. The
principals of these four schools are so passionate about the Edufundi Programme
that they voluntarily took part in role-plays
in order to demonstrate how to use certain
techniques in a classroom situation.

There are a number of tourist attractions
in the area as Isandlwana has historical
significance, and while this helps to bring
in a small amount of revenue, sadly it is
only enough to enable a few members of
the community to access domestic forms
of employment.
Education is the only hope for a brighter
future for the youth of this community,
and while the dedicated teachers at these
schools do their best under extremely
trying circumstances, they desperately
need support. This is where Edufundi has
stepped in.
Msomuhle Mazibuko is an Edufundi mentor who is based in the area and provides
guidance and assistance for each school
on a weekly basis. In Terms 2 and 3, Intermediate Phase mentor Nobuntu Makhaye
and (almost) retired Foundation Phase
mentor Sibongile Godlwana (our beloved

During mentoring sessions,
teachers used their knowledge of the Teach Like a
Champion techniques to
make teaching and learning more effective.”
The role-plays created a platform for creativity and allowed workshop participants
to have a clear picture of the techniques
in action. The reflection and feedback sessions thereafter were eye-opening! Seeing
the SMTs in action was truly heart-warming as it goes to show how valuable Edufundi’s involvement has been.
Participants learned a great deal from
the workshops and were pleased to earn
SACE points for professional develop-

ment. However, the real value of the mentors’ visits was seen in their one-on-one
interactions with educators.
The school principals allowed Nobuntu
and Mrs G to join educators in their classrooms in order to provide individual feedback and coaching sessions.
This afforded everyone the opportunity to
engage meaningfully with the TLAC techniques and develop their skills of personal
reflection and development.
“From our observations it is evident
that Msomuhle has established a good
working relationship with the schools.
During mentoring sessions, teachers
used their knowledge of the Teach Like
a Champion techniques to make teaching and learning more effective,” says IP
mentor Nobuntu Makhaye.
Weekly support, together with supplementary coaching and interactive workshops, created a solid foundation for the
Programme to build on in 2019.
Edufundi is proud of what the hardworking
educators and school leaders at Buhlebamangwe, Mampunga, Mhlazane and
Isandlwana Primary have achieved, and
we are excited to see what lies in store
for them.
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TEAM-BUILDING 2018

“WE ARE
WHAT WE ARE,
BECAUSE OF
EACH OTHER.”
– Phillip Manenge, Western Cape Mentor.

Every year our team gathers together for a week of sharing, learning,
reflecting and relaxation, and during these gatherings the air is filled
with excited voices as we all warmly greet each other with hugs and
smiles as we come together as a team. The team have forged strong
relationships over the years, as time spent apart has no impact on the
closeness among us and the history we share together.

Heritage is such an interesting word. It refers
to your background – who you are and where
you come from – and it is kind of like the history that led up to your individual existence.
Considering that our organisation (formerly
Edupeg, now Edufundi) is entering into a new
phase, it seemed appropriate that our theme
for team building was “Celebrating our Heritage”. Not only did we celebrate our individual heritages, we also celebrated our unified
heritage and history as an organisation.
The activities for the week included a storytelling session during which we learnt how to
share our stories, and at the end of the week
we wrote them up as a final activity. We also
reflected on our values as an organisation,
revisited our vision and mission, and engaged in training sessions aimed at capacitating our mentors with additional skills to use
in the classroom.

“Team-building showed me once again that we as
mentors are not seen as employees, but as whole
people. We are free to be exactly who we are; our
individuality is not just accepted, it is celebrated.
This is part of what makes us such a strong and
committed team.” - Robyn Pitot

The ferry trip to Robben Island was the highlight of the week for many of us, as this historic landmark holds great significance for many
members of our team.
There were a wide range of mixed emotions
among our team during the boat ride as some
individuals were visiting the island for the
very first time while others had been before…
and for a few there was an even deeper connection.

Setting foot on the island as a united
team evoked personal emotion in each
of us as we reflected on the history of
our country and the great divide that
separated us. We were graced with a
wonderful tour guide for our visit, Mr
Sipho Msomi, and we all listened attentively as this fascinating man shared
the gripping story of his time spent on
the island as a prisoner.

“What I learnt from
the experience is the
power of forgiveness…
for a person to experience real freedom is
for them to have the
ability to forgive and
be set free from anger
and bitterness.”
Joyce Baholo beautifully encapsulated
the strong message for the day: “What
I have personally learnt from the experience is the power of forgiveness that
for a person to experience real freedom is for them to have the ability to
forgive and be set free from anger and
bitterness. Real freedom starts when a
person chooses to forgive.”

Visiting Robben Island was such a rich
experience for our team, and Sabina Langson summed it up best when she recalled
that “courageous conversations were held
about the impact of apartheid on people’s
personal lives, in a safe environment,
where the team was invited to speak freely
without any reservations”.
One of the most beautiful things about Edufundi is the diversity of our team, something
that was seen in the colourful dresses and
rhythmic songs filling the dining room on
the night of our Heritage Dinner.
It was incredible to see how all of our
unique backgrounds and cultures blended
together in that room and it served as a
preliminary taste of the unique stories each
of us have to tell about our own Edufundi
experience.
Hidden talents unfolded as Joyce’s hands
created beautiful headpieces, Ntsiki danced
so gracefully (but with strong authority) and
her voice sang sweet isiXhosa harmonies,
while Robyn’s Scottish heritage moved her
to a folk dance during which her swift and
light feet kicked high into the air as a warm
atmosphere of family togetherness encapsulated the evening.

“Every story needs to be
heard and is important in
its own way, as everyone
is unique.”
The transition from Edupeg to Edufundi
has been so much more than just a name
change – instead, it has been an incredible process of transformation and growth in
our organisation. Loveness Mahwire said
that “every story needs to be heard and
is important in its own way, as everyone is
unique”.
These stories ranged from the heart-wrenching tales shared by those who had personally suffered on Robben Island, to the
compelling stories shared by countless
teachers, principals, mentors and funders
at our annual general meeting… and the
week itself became a story and served as
a testament to the incredible work Edufundi
has done and will continue to do.
Our team-building week would not have
been possible without the support of Tsogo
Sun, Sun Square Gardens and the Robben
Island Museum. We are also grateful to all of
our donors who contributed to this important week, and for the inspiration it gave our
entire team.
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WHAT IT MEANS
TO BE A MENTOR

“

Mentoring teachers requires one to have a growth mindset as
not only do they learn from me as a mentor, but I also learn from
them. Each day I learn something new from either a situation or
a mentee I work with. This is a two-way journey.

“
“

Loveness Mahwire (right)

Nokuthula Khubeka (below)

Joyce Baholo

I know what it’s like to have
someone in class, so one of
the things I base that trust
relationship on is creating
a friendly environment – it
must be so relaxed that the
mentees feel like you are
one of them (which I was).
When I tell them my story
they open up.
Phillip Manenge (left)

MY HIGHLIGHT THIS
YEAR WAS WHEN MRS
AQUEELAH EBRAHIM
RAJAP, MY GRADE 4
MENTEE, WAS CHOSEN
TO PRESENT A NATIONAL
MATHEMATICS LESSON
AFTER THEY HAD SEEN
HER EFFECTIVE USE OF
TLAC TECHNIQUES IN
HER CLASS.

“

WHAT EXCITES ME IS WHEN THE TEACHER BELIEVES IN THE
TECHNIQUES THAT I INTRODUCE TO HER AND LIKES BEING
WITH ME IN THE CLASSROOM.

“

Working as part of the
Edufundi team is quite
interesting, quite challenging. Every night when you
go to sleep you have to
develop yourself more. You
know when you come to a
class, that teacher has put
trust in you, so every day
you need to make sure you
don’t fail that person.
Tandiwe Mguli (right)

“

I TRULY ENJOY
SEEING TEACHERS
AND LEARNERS
EXCITED ABOUT
TEACHING AND
LEARNING SESSIONS.
Brighton Tshuma (left)
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2018

2017

2018
2018
-

2017
2017
145 177

2 715 156
748 185
-

2 528 098
572 177
713
145

Statement
of Financial Position as at 31 December 2018
Assets
Statement
of Financial Position as at 31 December 2018
Figures
in Rand
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Figures in Rand
Property, plant and equipment
Assets
Current Assets
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Non-Current
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other
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Receipts in
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Income
Trade and other payables
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Statement
Comprehensive
Income
Figures
Rand of
Edufundiineducation
resource
materials
Figures in Rand

Income
Gross profit
Income
Edufundi
education resource materials
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Edufundi
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Operating
expenses
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Operating
expenses
Finance
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2018
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2017
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20182018
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(992017
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--
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884 176
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-
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Opinion
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in accordance with the International Financial Reporting Standard for Small and Medium-sized Entities, and the requirements of
Auditors’ Opinion
1
the Companies Act of South Africa.”
Auditors’
Opinion
“The
financial
statements present fairly, in all material respects, the financial position of The Sactwu Edufundi Project (Association
Incorporated
Section
21) asfairly,
at 31inDecember
2018,
and itsthe
financial
performance
and Sactwu
its cash Edufundi
flows for the
year(Association
then ended
“The financialUnder
statements
present
all material
respects,
financial
position of The
Project
in accordanceUnder
with the
International
Reporting
for Small
and Medium-sized
Entities,
the year
requirements
of
Incorporated
Section
21) as at1Financial
31 December
2018,Standard
and its financial
performance
and its cash
flowsand
for the
then ended
the
Companieswith
Act the
of South
Africa.” Financial Reporting Standard for Small and Medium-sized Entities, and the requirements of
in accordance
International
1
the Companies Act of South Africa.”
1

Edufundi’s Annual Financial Statements for the year ending 31 December 2018 were audited by Harry Curtis & Co Registered Auditors and
Chartered Accountants

1
1

Edufundi’s Annual Financial Statements for the year ending 31 December 2018 were audited by Harry Curtis & Co Registered Auditors and

The Nussbaum Trust | Isandlwana Lodge | Cybersmart | Mike and Mary Gamble | Nashua | Eclipse Print
Avis | Film School Africa | Molin | Mason’s Stationery | Robben Island Museum

UNLOCKING THE POTENTIAL OF OUR CHILDREN
THROUGH IN-CLASSROOM TEACHER MENTORSHIP
AND LEADERSHIP SUPPORT

Block C, First Floor, 132 Rosmead Avenue, Kenilworth 7708
Tel: 021 023 0991 | info@edufundi.org.za | www.edufundi.org.za
(Association incorporated under Section 21) | Reg no:1998/025276/08 | PBO No: 130002420

@EdufundiSA

Edufundi

edufundi

@_Edufundi

