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To be a sought-after provider of quality educational mentorship 
and capacity building to teachers in primary schools, 

so that all our children have a love of learning, a thirst for knowledge 
and are well prepared to achieve their full potential.

Edupeg aims to unlock the potential of our children 
by promoting quality education in primary schools 

through teacher mentorship and support.
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CEO’s Report

On the cover of this annual report is an image of a learner 
from Mampunga Primary School in rural KwaZulu-Natal. 
What is immediately evident, and the reason we chose this 
cover, is that this learner is clearly enjoying the experience 
of learning. This is what we want for all our learners and 
teachers – for them to unlock their potential and enjoy the 
experience of both teaching and learning. 

In 2016, we achieved this goal. Teachers and principals are 
starting to notice shifts in both performance and culture at 
their schools. In this report we have featured case studies 
of those teachers and principals. I encourage you to read 
their stories.

As a team, we spent a good deal of time adapting both 
international best practice in teaching methodology and 
effective coaching techniques to suit the schools in which 
we work and in response to the unique challenges in our 
country.

We piloted three workshops based on content from Teach 
Like a Champion. All the teachers at our supported schools 
were invited to these workshops. One workshop built 
upon the next. In support of the Department of Education, 
we used practical examples from the CAPS curriculum 
to support our teachers with planning their lessons. The 
workshops were very well received by all our schools. The 
teachers participated enthusiastically, and attendance 
increased from one workshop to the next.

Taryn Casey
Edupeg CEO

We further refined the Edupeg mentoring model and 
provided ongoing support to our mentors to make 
our coaching and mentoring model a success. We also 
introduced the concept of a growth mind-set from Carol 
Dweck’s research. The basic premise is that humans cannot 
fulfil their true potential unless they adopt a growth mind-
set. This becomes particularly important in a mentoring 
relationship, because without this, no change can take 
place in the teacher’s teaching practice. With this shift in 
thinking, we were able to successfully adapt our model to 
better support our teachers and schools. 

Thanks to the research done internationally and Edupeg 
adapting this to our context, what Edupeg now offers 
are practical solutions to support teachers during their 
days at schools. With the ongoing support of our weekly 
mentor visits, teachers can now easily practise these 
techniques and, by reflecting on their practice, start to 
notice incremental shifts in their teaching practice as these 
techniques start to become second nature.

The hard work that we invested in building our coaching 
and support model for teachers paid off in that our 
mentoring programme has recently been accredited 
by the South African Council for Educators (SACE). All 
teachers will receive Continuous Professional Development 
points for taking part in our programme. This will not only 
incentivise participation in the project, but will also allow us 
to strengthen the levels of commitment and participation 
of teachers in the programme. 

None of the work we do would be possible without the 
generous support of our donors and other stakeholders 
and individuals who put time, effort and heart into 
supporting Edupeg. We thank you for your contribution 
towards making the learning experience an enjoyable one 
for teachers and, in turn, their learners, thereby unlocking 
their potential and improving education in our country. 

With deepest gratitude
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South Africa celebrates 23 years of democracy in 2017, 
and yet is still disappointing to measure the improvement 
from the previous government to the current one. Despite 
the massive amount of investment in education, it is still 
in dire need of improvement. 

•	 We still have overcrowded classes with 70 to 100 
learners in a single classroom.

•	 We still have schools built with mud. 

•	 We still have learners being taught under trees.

•	 We still have schools without proper toilets and 
adequate sanitation.

•	 We still have schools without electricity. 

•	 We still have schools with unfilled posts and absent 
teachers.

The list is endless.

With all of these challenges, NGOs such as Edupeg 
become even more important in our context. As a result, 
we continue to support teachers who work in these 
challenging environments to help build a better future for 
our country. 

Amon Ntuli
Edupeg Chairperson

Chairperson’s Report
Despite all the challenges our schools still face, we have 
committed and passionate teachers who want to learn and 
improve and make a difference in the lives of their learners. 

Through their weekly visits to classrooms, Edupeg mentors 
have the opportunity to make a difference in the lives of 
teachers and their learners. The continuing mentoring and 
support are starting to reap rewards, with our schools 
noticing a shift in learner behaviour and performance, 
as well as improvements in learning environments. Most 
importantly, teachers are starting to enjoy their work! 

To our Edupeg staff, keep up the excellent work. To our 
donors, your generous and continued support is highly 
appreciated. And to the Edupeg directors, because we 
believe that learning is limitless, we aim to develop each of 
our students into true learners, individuals who always seek 
to broaden their perspective and to face life’s challenges 
with courage and conviction.
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Teach Like a Champion 
workshops 

Edupeg has spent the past two years introducing various 
techniques from Doug Lemov’s book Teach Like a 
Champion to assist teachers in improving the teaching and 
learning skills in their classrooms. Teach Like a Champion 
(TLAC) comprises 62 techniques that act as tools for 
teaching. Edupeg started using 19 of these techniques 
in 2015 as a framework for mentoring and supporting 
teachers, adapting them for the South African context, 
and using training videos in the learners’ and teachers’ 
home language (e.g. isiXhosa and recently isiZulu, with 
subtitles) to make materials accessible for all our teachers. 

Selected teachers have been visited and assisted by our 
experienced Edupeg mentors to help them implement 
these techniques. The mentored teachers have been 
making small changes in their classrooms and are already 
seeing improvements in learner achievement. Our 
teachers are doing such a great job of implementing the 
techniques that we were recently acknowledged by Doug 
Lemov, who sent the following message: 

“I’ve been following Edupeg’s important work supporting 
teachers in South Africa and am inspired.  Teachers do the 
most important work in society, but that doesn’t mean 
the work is easy. So teachers deserve to receive the very 
best support. For that reason I’m ecstatic that there’s an 
organisation like Edupeg that works so hard to provide 
them with tools that allow them to love their work, stay 

The main purpose of schooling is to promote learning and teaching. While many 
South Africans live in challenging circumstances, schools provide one of the few 
levers for improving the life chances of deprived children and young people. Enabling 
learners to gain qualifications offers the opportunity of a better life, for them and their 
families, as well as contributing to South Africa’s economic development. Teaching 
is one of the few professions in which the individual is thrown in the deep end – new 
and experienced teachers need guidance, encouragement and direction, otherwise 
they flounder.

in the teaching profession and ensure that children thrive 
and learn. I’ve watched a few videos now of teachers in 
South Africa and am humbled by their commitment to 
being the very best. Thanks to everyone at Edupeg for 
helping to build such a vibrant and positive culture of 
teaching.”

During the course of 2016, we piloted our Teach Like a 
Champion workshops, which have now been accredited 
by the South African Council of Educators, which means 
teachers will get Professional Development Points for 
taking part.    

The workshops are focused on the following areas:  

Workshop 1 – Classroom Behaviour and Culture 
(classroom management techniques): This workshop 
concentrates on creating systems and routines to allow 
teachers to manage their classes. These techniques are 
focused around creating a classroom culture conducive 
to learning and teaching. Many teachers battle with 
discipline in their classrooms, especially with the large 
number of learners in our schools. The workshop provides 
teachers with simple tools and techniques to create a 
suitable learning environment. Our teachers have noticed 
that since they have been using these techniques, they are 
better able to manage their classes and spend more time 
teaching.  
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Workshop – 2 Academic Ethos (teacher planning 
techniques): The focus of this workshop is to set high 
academic expectations, plan for success, develop a lesson 
structure, pace the lesson and implement the CAPS 
document. Using the CAPS document, this workshop 
provides teachers with a lesson-planning template, 
and helps teachers set a measurable, manageable and 
achievable objective for their lesson, as well as an Exit 
Ticket, or activity at the end of the lesson, to ensure that 
the objective they set for their learners has been achieved. 
The aim of the lesson-planning template is to support 
teachers in Double Planning so that they provide time 
for learners to become engaged in the material they are 
teaching. They plan for what both they and the learners 
will do. 

Workshop 3 – Checking for Understanding and Ratio: 
The focus of this workshop is to provide teachers with 
tools that will allow them to gather data on whether 
what they have taught has been learnt by their learners, 
the tools to act on that data through questioning, 
writing and discussion. The purpose is to ensure that all 
learners actively participate in a lesson, not just those 
who understand and always put up their hands. We 
also encourage teachers to build a ‘Culture of Error’ 
in their classrooms where all learners feel comfortable 
participating and try to answer questions without being 
ridiculed for making mistakes. 

“Teachers do the most 
important work in society, 
but that doesn’t mean the 
work is easy. So teachers 
deserve to receive the very 
best support. For that reason 
I’m ecstatic that there’s an 
organisation like Edupeg that 
works so hard to provide them 
with tools that allow them to 
love their work, stay in the 
teaching profession and ensure 
that children thrive and learn. 
Thanks to everyone at Edupeg 
for helping to build such a 
vibrant and positive culture of 
teaching.” 
Doug Lemov
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SBSA Schools	

With Standard Bank’s generous support, our 10 mentors were able to 
support 27 schools, across four provinces, impacting 161 teachers and the 
6 798 learners they teach.

The year 2016 marked the third in our support of these schools. Over the course of the three years, relationships of 
trust and understanding have strengthened between our mentors and the teachers they support, as well as with the 
leadership at these schools. 

As a result of the Teach Like a Champion workshops we introduced last year, our approach was better understood and 
the techniques became easier to adopt for both leaders and teachers at these schools. 

A leadership workshop for the school management teams took place in the fourth term. The leadership teams all 
reflected positively on the support given to them by Edupeg and were keen to remain part of the project.
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At Edupeg, we have had the privilege of forging strong 
relationships with compassionate, hard-working, 
dedicated principals who head up schools in challenging 
environments. Many of these individuals go above and 
beyond the call of duty to ensure that they get as much 
exposure and support for their schools in order to be the 
best schools they can be. Mrs Judy Ayres from Blair Atholl 
Primary School in Gauteng is one of these principals with 
whom we are privileged to work.
 
Mrs Ayres has been an enthusiastic supporter of the 
Edupeg project since we first started supporting the 
school. She embraced Teach Like a Champion techniques 
at her school and has integrated the support from Edupeg 
with the different programmes offered at her school by 
other non-governmental organisations. One example is 
the integration of the Edupeg’s Teach Like a Champion 
with the Six Bricks programme. At the Foundation Phase, 
teachers and learners use different colours on Six Bricks 
to reinforce Teach Like a Champion techniques and 
routines. This has greatly improved classroom discipline, 
and there has been 100% compliance during lessons. Mrs 
Ayres’ efforts with the Six Bricks programme were recently 
recognised when the school won the ATKV-Handevat 

competition. Blair Atholl received R30 000 in prize money 
and was awarded this prize at a ceremony featured on DStv.

Mrs Ayres constantly engages Edupeg mentors in 
discussions in order to garner support with planning 
and rolling out the curriculum, and does not hesitate to 
implement suggestions and recommendations offered to 
her. She uses the Edupeg Double Plan template to assist 
teachers, taking into consideration the components of 
a well-prepared lesson plan with clear, manageable and 
measurable objectives. Mrs Ayres is extremely supportive 
of the project and is always at school, either at her office 
or checking what is happening in classrooms. She had this 
to say about Edupeg’s support: 

“The Edupeg programme 
most definitely adds value 
to the development of 
teachers in our school. I 
have seen the following 
progress: lots of interaction 
with teachers to improve 
classroom practices; showing 
teachers the importance 
of scaffolding and informal 
assessments; encouraging 
and supporting teachers 
with lesson material and 
presentation; and constantly 
guiding and facilitating 
best practices by teachers 
in class. The team is very 
professional and passionate 
about education.”

Principal’s Case Study

Mrs Judy Ayres
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Ms Khanyile Nobuhle

Ms Khanyile Nobuhle, affectionately known as Buhle, is a Grade 6 Maths teacher at Ekujabuleni Primary School in KwaZulu-
Natal and has been teaching for 12 years. She joined the Edupeg programme in 2014 and is currently being mentored by 
Nobuntu Makhaye, who says that Buhle is dedicated to the Teach Like a Champion techniques, especially Double Plan, 
STAR, Cold Calling, No Opt-Out and Entry and Exit Routines, to effectively maximise teaching and learning.

Buhle really appreciates the support from her mentor, especially her guidance on how to introduce a lesson, the ‘I’ part 
(when the teacher talks), and says that her learners “enjoy the WE (guided practice) part because they are not afraid of 
making mistakes as they know that it’s part of the learning  process”.

She says that, thanks to the STAR technique, her learners are very disciplined, and there is no longer a need to shout. Every 
morning she starts her maths lesson with a Do Now exercise in order to practise bonds and tables, and this has led to 
improved performance. The use of solid objects donated by Edupeg and Standard Bank have also helped because these 
make learning fun, practical and meaningful.

Buhle says the Double Plan technique (I, We, You) is the most effective technique when delivering her maths lessons as she 
always prepares well in advance and is able to clearly present the lesson.

Her mentoring and implementation of the techniques has transformed Buhle’s teaching practice as well as her learners. 
“The whole class has changed,” she says. “They are open-minded, inquisitive, enthusiastic, motivated and disciplined. They 
are very active and eager to learn. Thanks to Edupeg, my teaching experience is fulfilling.”

Teacher’s Case Study

“The whole class has changed, 
they are open-minded, inquisitive, 
enthusiastic, motivated and 
disciplined. They are very active and 
eager to learn”
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Ms Nobephi Mafentile, Grade 2 teacher at Xolani Primary 
School in Gugulethu, has been a teacher since March 
2015 and has been on the Edupeg mentoring programme 
since the start of 2016, partnering with Foundation Phase 
Edupeg mentor, Lumka Mvunge. Prior to teaching at 
Xolani, she had been teaching Grade R, but was looking 
for a primary-level position. Xolani Primary gave her that 
opportunity and she grabbed it with both hands. 

Her greatest highlight since becoming a teacher has been 
noticing the difference between Grade R learners and 
Foundation Phase learners. Foundation Phase learners 
learn through play, but they have to learn more formal 
concepts to read, write, count and work with numbers. 
This means that they need to start to learn how to handle 
writing materials and books the correct way. Some 
children have learning difficulties and like to play all the 
time and thus distract others, but Ms Mafentile ensures 
that struggling learners are given attention and the 
opportunity to improve.

Ms Mafentile has contributed positively to her school by 
ensuring that her learners do not disturb teaching and 
learning in other classes, as well as making sure that 
teaching and learning in her classroom is effective. She 
says that Edupeg’s mentoring programme has played 
an important role for her as a teacher, and that the 
techniques she’s learnt have helped her enormously. She 
is now able to share these techniques with her colleagues 
when they need advice on discipline, lesson preparation 
and learner involvement.

Edupeg has also helped her overcome discipline 
challenges in her classroom. The continuous use of 
the Threshold, Entry Routine, Do Now and STAR/Slant 
techniques have helped to maintain a well-disciplined 
class. “With a disciplined class, it’s easy to deliver the 
curriculum effectively.”

Ms Mafentile says that the techniques her mentor has 
introduced to her and helped her instil have really 
benefited her. “As a new teacher, I have tried these 
techniques and they are the best.” They assist her in 
enforcing discipline by giving clear guidelines on how to 
plan successfully and identify lesson objectives. The I-We-
You technique helped her identify whether all learners 
understand the concept and, if not, she repeats it so that 
no learner is left behind. She uses the Do Now technique 
to check for individual understanding, and also makes 

Ms Mafentile

use of Exit Tickets to inform her of the learners’ levels of 
understanding of the lesson taught to them.

She’s also learnt to give clear instructions to her learners 
and then allows them to work on their own, while 
circulating among the learners to check whether they 
are following the instructions properly and to allow for 
immediate feedback and correction. She also thoroughly 
enjoys including a Joy Factor in her class by introducing a 
song or a rhyme because it is important to help learners 
loosen up in class, but in a disciplined way.

Since being on the Edupeg mentoring programme, Ms 
Mafentile has noticed a number of positive changes. She is 
able to make learning effective, teaching learners how to 
read and write as well as communicate. “Having a mentor 
in my class boosted my confidence and self-esteem in 
teaching. I am able to reach all my learners’ needs. I have a 
well-disciplined class and can easily achieve my goals. Even 
if my learners are outside, I am able to control them.”  

“Thank you, Edupeg. 
Today I am a proud 
teacher because I know 
I can contribute and 
make a difference to the 
development of the young 
minds of our nation.”
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In 2016 FP & M Seta supported 10 schools, 60 teachers and the 2 319 learners they 
taught in the Western Cape and KwaZulu-Natal. Our support to the five Ntuzuma 
Schools in KwaZulu-Natal is co-sponsored by the HCI Foundation and FP & M Seta. 
These schools – 30 teachers and their 1 205 learners – are mentored by Mrs Godlwana 
(Mrs G) and Robyn.

FP&M Seta & HCI Foundation Schools

Bonisanani Primary runs smoothly under the strong 
and respected leadership of Mr Nkosinathi Ngubane. 
His positive attitude towards others and his support of 
the Edupeg project motivates others to respond in a 
similar fashion. Teachers at his school are always ready for 
observation lessons and time is set aside for feedback and 
practice. This contributes to the effective implementation 
of all facets of the project. Mr Ngubane is a principal who 
truly leads by example. He sets high standards for learners 
and staff members alike, and actively looks for ways to 
empower them to achieve their potential. He has a clear 
vision for the school, which he and his team pursue with 
passion and commitment.

Principal’s 
Case Studies

HOW YOU HELPED >>

Mr Ngubane reflects on the changes he has seen at his 
school over the last two years: 

“During my class visits I 
have observed progressive 
change.” 
“What impresses me a lot is the classroom displayed with 
informative, colourful charts that are learner based. Class 
routines are observed by learners, and make learners and 
educators ready for the work of the day. After class visits I 
have conducted interviews with educators to check what 
assistance they require from the Edupeg team. The one-
on-one approach helped me as the principal to get their 
views about the programme. They seem to be happy about 
having the Edupeg team as part of the school, assisting 
with techniques they did not learn at university. These 
techniques are being used fruitfully with the Jika iMfundo 
and CAPS programmes. These documents require teachers 
to move very quickly through the syllabus, faster than the 
pace learners can manage. The Exit Ticket is therefore a 
useful assessment tool to see and analyse the degree of 
learners’ progress. It gives me great pleasure to say that 
our teachers have benefited a lot from this programme. 
They have confidently told me that they now understand 
Objectives when they plan and conduct a lesson. They also 
appreciate that this term they are working on their own 
more, with their mentors observing and giving feedback. 
This makes them feel confident to stand in front of people 
and present a lesson.”

Mr Ngubane
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Mr Radebe

Mr Thabani Radebe from Phelelani Primary not only 
leads the school as the principal, but also teaches 
Grade 7 Natural Science and participates in the Edupeg 
Programme as a mentee. 

Mr Radebe

Mr Thabani Radebe from Phelelani Primary not only leads 
the school as the principal, but also teaches Grade 7 
Natural Science and participates in the Edupeg Programme 
as a mentee. It took some time for the new principal to 
adjust when he took on the position in 2015. Coming from 
a high-school background he needed to learn a great deal 
about the primary-school environment. This was his main 
focus, so he paid little attention to the Edupeg Programme, 
which had already been running in the school since the 
beginning of the year. While he supported it in principle, 
he had only a vague idea of what the mentored teachers 
were doing. Eighteen months later his perspective changed 
dramatically, however, when he decided to don a second 
hat – that of a Grade 7 educator. Knowing how challenging 
it would be to adapt his teaching style and content to suit 
a much younger group of learners, Mr Radebe decided to 

join the Edupeg team as a mentee. And since then he has 
gone from strength to strength.

The Teach Like a Champion techniques have shown 
themselves to be doubly useful, as Mr Radebe is able 
to apply them in his leadership role as well. He has 
found the principles of ‘100%’, ‘No Opt-Out’, ‘Check for 
Understanding’, ‘Objectives’, ‘Systems and Routines’ and 
‘Standardise the Format’ to be invaluable for managing 
his staff and drawing the best out of them. In this way, 
the more he learns in the classroom the more effective he 
becomes as both a teacher and a principal.

Mr Radebe said in a recent feedback session. 

“At first I found it difficult to 
connect with my learners, I didn’t 
know if I was teaching on their 
level. But now with the Objective 
and Exit Ticket I can easily see 
who has understood the lesson and 
who has not. It is much simpler. 
The Double Plan has also helped me, 
because now I know how to make 
sure that I don’t talk too much. 
Learners participate much more in 
lessons.”
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For years Ms Siphindile Shezi taught the youngest members 
of the Bonisanani Primary family, nurturing and guiding 
them through their foundational phase. She joined the 
Edupeg team in 2015 while teaching Grade 3 and, under the 
expert mentorship of Mrs G, started integrating Teach Like a 
Champion techniques into her lessons.

At the beginning of 2016 Ms Shezi moved into the 
Intermediate Phase to teach Grade 4, bringing with her a 
wealth of knowledge and insight that proved invaluable. 
Her in-depth understanding of Foundation Phase practices 
enabled her to bridge the gap for her learners, guiding 
them through the challenges of Grade 4 and ensuring a 
smoother transition to the senior primary. 

Continuing with the Edupeg Programme, but under new 
mentorship from Robyn Pitot, Ms Shezi worked consistently 
hard to adapt her teaching style, and implement and refine 

new strategies. As a result, she and her learners flourished.
In preparation for 2017 Ms Shezi did what she always 
does at the end of Term 4 – she visited the learners who 
would be in her class the following year. While this is a 
worthwhile exercise for those in Grades 1 to 3, it is even 
more valuable for learners crossing from the Foundation to 
the Intermediate Phase. The future Grade 4s felt reassured 
knowing who their new teacher would be (it also helped 
that she was already familiar to them), and she in turn was 
able to find out from their teacher which concepts had 
been mastered and which needed to be reinforced before 
moving on to Grade 4 work. 

Grade 4 continues to be one of the most challenging years 
for learners and educators alike. This champion teacher 
is making the most of her unique advantage to give her 
learners what they need to thrive.

Ms Shezi

Teacher’s Case Study
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Mr Siyanda Magida

Mr Siyanda Magida is a Grade 4 teacher at Lwandle Primary 
School in Khayelitsha, in his second year of teaching. 
Mr Magida had originally applied to do his LLB,  as his 
passion was in law but took up teaching as a profession 
and soon found his love for it. With the support of Phillip, 
his Edupeg mentor, he made great progress and is 
impacting positively on his learners. 

Mr Magida has improved his teaching practice from sitting 
in front of his class at his table to moving around his class, 
circulating and engaging with his learners and checking 
for understanding, ensuring all his learners understand his 
instructions and the concepts he is teaching them. He has 
taught his learners both Entry and Exit routines, which has 
improved learner behaviour.

During reading time he has enforced a rule that his learners 
must point to the words as they are being read, as they 
read the words they visualise them at the same time, 
and when they come across new words they check their 
meanings in the dictionary which has also lead to improved 
vocabulary and spelling.

Ms Ntabankulu

Ms Ntabankulu, is in her fourth year of teaching and is a 
Grade 1 teacher at Lwandle Primary School in Khayelitsha.
She comes from the Eastern Cape and started teaching in 
the Western Cape in 2014. She’s always enjoyed teaching, 
but when she started working in the Western Cape she 
was faced with new challenges. The classes were bigger 
and she found it difficult to discipline and control her class. 
However, since she started implementing many of the 
Teach Like a Champion techniques, especially those related 
to classroom Behaviour and Culture, she has noticed a 
positive shift in her class.

She particularly likes the Double Planning technique saying 
it makes her teachings easier as she is able to get the focus 
of the lesson once she has the objective first - coupled with 
an Exit Ticket she is able to plan her lesson in a much more 
structured and easier way. She found it so helpful that she 
translated the template of Double Planning into isiXhosa 
and printed it out for all teachers in the Foundation Phase. 
The H.O.D of the Foundation Phase was so impressed 
by the way she implemented the lesson planning 
template in their staff development sessions.

Our support to the five schools in the Western Cape is sponsored by FP & M Seta. 
These schools – 30 teachers and their 1 114 learners – were mentored by Phillip 
Manenge and Linda Matiwane in 2016.
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With the support of the Wild Foundation and Tsogo Sun, 
Edupeg has been supporting schools in Isandlwana for 10 
years. In 2016, Musomuhle Mazibuko, our resident teacher 
assistant, provided support to 15 teachers and the 562 
learners they teach. Despite Musomuhle being so far away 
from us, she was able to support her teachers to implement 
the Teach Like a Champion methodology.  

The Isandlwana schools are located in a very rural part of 
KwaZulu-Natal. They are difficult to access and the teachers 
do not often have any support in their classrooms. The 
schools are very positive about the support received from 
Musomuhle and regard her as a valuable asset to their 
schools. 

HOW YOU HELPED >>

Isandlwana Report Musomuhle Mazibuko and Mrs Godlwana supporting 
Miss Ndebele at Isandlwana Primary

Isandlwana learners with Edupeg 
sponsored stationery
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Many learners at these schools have to start walking early in 
the morning to get to school on time. The teachers play the 
role of parents to a number of these learners. 

Ms Philile Ndebele, a Grade 1 teacher at Isandlwana Primary, 
reflects on the value of practising an Entry Routine at her 
school, which allows her to check in with her learners at the 
start of each day and had the following to say about using 
this technique: “It helps in terms of discipline; my learners 
get into a good routine. I get a good relationship with my 
learners. I get to see how they are doing in the morning, 
whether they are happy or not, when we do our high-fives. 
They get to see that I am in charge and when they get to 
the classroom there is no need for me to shout instructions. 
They follow my instructions and I have a warm environment 
to start working immediately.” 

These schools receive very little in the way of material 
support, but as we had some additional funding from our 
Pencil Project, we were able to purchase stationery for 
them, which was greatly appreciated. The teachers have 
treasured these resources and have routines in place to 
make sure the stationery is well managed. 

Miss Dlamini and Grade 1&2 learners at Cebelihle Primary School

“It helps in terms of 
discipline; my learners get into 
a good routine. I get a good 
relationship with my learners.”
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Volkswagen SA

Our partnership with Shine also continued in these five schools in the Eastern Cape. Shine established a literacy centre at one 
school, Ntlemeza Primary.  Shine also contracted Masikhulisane to do paired and shared reading in these schools.

Prof. Bill Holderness, Mrs Shumikazi Sibhozo (Principal) & Avryl Smith

HOW YOU HELPED >>

Principal’s Case Study
In the second term of 2016, Mrs Shumikazi Sibhozo took 
up her appointment as principal of Vuba Primary School, 
which coincided with Edupeg’s initial involvement at the 
school. On arrival, she found the school to be largely 
dysfunctional. There was little teaching going on, mainly 
because of the shortage of teachers. A small number of 
unpaid volunteers tried to stabilise the situation by filling 
the gaps and providing some sort of tuition. 

Faced with this challenge, Mrs Sibhozo tentatively 
welcomed the support offered by Edupeg through its 
weekly mentoring visits to her teachers. Once she was 
more familiar with what the programme entailed, she 
became more at ease with the mentors’ presence. With 
time, she began to value the visits as opportunities 

to discuss concerns about the school. Together they 
considered practical solutions and routines to everyday 
concerns such as general discipline, managing the feeding 
scheme and implementing basic behavioural and academic 
techniques identified in Teach Like a Champion. Techniques 
such as the ‘Threshold’ and ‘Entry and Exit Routines’ and 
‘Double Planning’ have proved to be so helpful that they 
are now adopted as general policy for all staff. 

One advantage of all staff using these techniques is that 
the learners begin to experience continuity as they move 
between teachers, and from year to year. Mrs Sibhozo 
reports that a calmer, and more orderly atmosphere 
prevails – one that is much more conducive to teaching and 
learning. 

In 2016 we mentored 30 teachers and the 1,332 learners that they teach. The mentoring and support 
from our resident mentors Avryl and Bill have made a great impact in these largely neglected schools, 
as is evident by the stories highlighted below.

HOW YOU HELPED >>
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Mrs Xinwa is a Grade 3 teacher at Mngcunube Primary 
School currently being mentored by Avryl Smith, our 
Foundation Phase mentor. Avryl says Mrs Xinwa has a 
thirst for knowledge and a willingness to implement 
changes and maintain consistency in her classroom 
management. Mrs Xinwa also loves writing in her Edupeg 
reflective journal as a way of documenting her journey.
A common challenge in any classroom is a lack of 
discipline and this affects classroom organisation and 
management, causing anxiety, stress and reduced 
confidence in Foundation Phase teachers and learners. 
Over the course of the year, Avryl and Mrs Xinwa have 
worked together to improve the management and 
organisation of her classroom. 

Mrs Sibhozo with her school motto “ We strive for success”

Mrs Xinwa

Teacher’s Case Study

Mrs Sibhozo’s willingness to share her own planning with 
her staff has opened the way for class visits. She prepares 
the teachers for these visits by supporting them and by 
making her expectations clear. Thereafter she maintains 
a programme of regular monitoring in which she “moves 
around and checks”. This has led to teamwork and 
cooperation amongst the staff. 

After interacting with Edupeg Leadership 
Workshop materials, she and her staff 
developed an Action Plan to incorporate 
certain routines, as well as the notion of Double 
Planning, which supports the CAPS curriculum planning 
requirements. Her vision for the school is that it will grow. 
She hopes that the grounds and general appearance of 
the school will be made more attractive until it eventually 
becomes the local school of choice.
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Ms Sowazi has appreciated having a mentor work alongside her. 
By the end of her first term of mentorship in 2016, she wrote: 

“My mentor is a provider of quality education. Each and 
every lesson I teach, he provides feedback, commentary 
and recommendations. Teaching starts early when the 
learners enter the classroom. Every learner has something 
to do. There is less noise and more work.” 

They worked together to institute the formation of 
groups, named these groups and designated each learner 
a number, 1 to 6. These groups were to be maintained for 
the year. One of the numbered learners from each group 
would be the leader for a day. The tasks of handing out 
and collecting resources fell to these few learners, thereby 
encouraging responsibility, sharing and a sense of pride in 
that each learner has a turn. This system immediately gave 
a sense of order and anticipation as learners awaited their 
turn to be leaders. They remind their teacher if she forgets 
to appoint the leaders each day!
 
Her comments in her reflective journal express the relief 
she experienced when she saw how these small changes 
made such a big difference to her day and the learners’ 
experience at school. 

“My mentor came at a challenging 
time and made everything positive. 
I go home, stress less and not 
exhausted like before I met her. 
Edupeg brought lifetime solutions.”

Ms Sowazi
Ms Sowazi teaches over 40 Grade 4 learners at Mngcunube 
Primary School. She is currently completing her 40th 
year of teaching, 38 of which have been at Mngcunube. 
She is being mentored by our Intermediate Phase mentor 
Prof. Bill Holderness. Despite being such an established, 
experienced and senior teacher, she applied to join the 
Edupeg mentorship programme. The reasons she originally 
gave were “to gain knowledge, skills and experience” and 
“to pass these on to others”. Ms Sowazi wasted no time in 
learning about, and applying, the selected list of Teach Like 
a Champion techniques.

Ms Sowazi has developed an Entry Routine, which her 
Grade 4 learners take turns to present daily. Each day, as 
new classes begin, a learner comes to the front and asks 
the following five key questions: “What kind of day is it? 
Who is absent? What is the date? Show me your pens. 
Please write the date.” The tone is thus set for orderly 
and enjoyable lessons, in which the children take a shared 
responsibility for their learning. 

While doing Mental Maths, learners move and even 
dance. Apparatus is used regularly and creatively to make 
maths concepts clear. In addition to practising the Teach 
Like a Champion techniques, Ms Sowazi welcomes and 
implements additional ideas Bill has given her – such as 
using helper markers to assist and give prompt feedback to 
her large classes.

HOW YOU HELPED >>
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LiteraSEA partnership 
In 2015, Edupeg partnered with two organisations – Action Volunteers Africa  (AVA) and the Shine Trust  (Shine) – to pilot 
the LiteraSEA Project (Shine, Edupeg, AVA). Due to the success of our pilot project in three schools, the project was scaled 
to eight schools in Gugulethu and Khayelitsha in 2016. The purpose was to improve the literacy levels and reading skills of 
all Grade 2 learners. This project was implemented by 53 carefully selected LiteraSEA volunteers, comprising previously 
unemployed youth from the surrounding communities who received a small stipend. The volunteers were trained to 
implement Shine’s methodology of paired and shared reading and literacy games with Grade 2 learners in these schools. 
This project would not have been possible without the support of the principal and teachers at each of these schools, who 
integrated and welcomed the volunteers and made them feel part of the staff. To show their appreciation, each school 
held a farewell event to thank the volunteers for the contributions made in improving their learners’ literacy. There was a 
noticeable shift in children identified as At Risk and Poor in terms of literacy, with many progressing to the Satisfactory and 
Good categories. We also received positive feedback from some of the schools about the volunteers, many of whom went 
the extra mile and showed a significant transformation.

At the end of 2016 we attended the LiteraSEA 2 graduation day hosted by AVA. We wish the volunteers all the best for the 
future and we want to extend our thanks and appreciation to our partners Shine and AVA for all their hard work in making 
this project a success.
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The ultimate outcome for the project remains to ensure 
that all Grade 3 learners read and write at the required level 
before the end of Grade 3.

The WCED continues to strive to provide the required 
structured and focused support for improved learning in 
the Foundation Phase of the 103 schools in the project.

Since the project started, besides partnering with 
organisations such as Edupeg, Pearson and Shine, the 
WCED was able to implement a number of initiatives.
•	  In support of the Universal Services Obligation (USO) 

rollout of devices and ICT equipment to schools, 
Microsoft agreed to assist the Western Cape Education 
Department (WCED) with facilitating a master 
training session for trainers from all districts and then 
supporting 38 two day sessions of clustered training 
for teachers from schools in their districts who have 
received tabled as part of the USO rollout. 

•	 The intention of this training program was to ensure 
that the teachers learn how to leverage the tools at 
hand to enhance teaching and learning, administration, 
and managing a class using ICT resources.

In 2016, Edupeg successfully partnered with other NGOs and the Department of 
Education. Here are a few highlights from those partnerships.

100 Schools Project
The year 2016 was our first in partnership with the Western Cape Education Department (WCED) on the 100 Schools 
Project. Edupeg was selected as one of three service providers to provide mentoring to Foundation Phase teachers at 
isiXhosa home-language schools. Edupeg supported nine of these schools during the year.

•	 42 schools received three tablet trollies with 99 
devices each. The majority of the schools are part 
of the USO  tablet trollies initiative (these schools 
received a tablet trolley with 24 devices, printers and 
laptops). 

•	 The majority of the schools took up the offer of 
employing school assistants through the Western Cape 
School Support Programme. 

In 2017 the schools will receive additional readers for their 
Grades 1, 2 and 3 classes. The isiXhosa Talking Stories 
software will also be supplied to the schools, with a few 
receiving the Afrikaans version.

 The impact of the support currently being provided can 
only be assessed at the end of the third year of the project, 
which will be 2018. 
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PYE Creative 
Classroom 
Training 

We also collaborated with the Earthchild Project to 
arrange a Promoting Youth Empowerment (PYE) 
creative classroom workshop for our teachers; PYE is an 
international group that facilitates these courses abroad. 
The objective of this training was to provide our teachers 
with ideas to facilitate a creative environment for learning. 

The workshop was extremely well attended by all our 
mentored teachers, with almost all our Western Cape 
teachers attending. The commitment and participation of 
our teachers was fantastic. Due to the successful outcome 
of this session, a two-day training session with international 
facilitators will be held in 2017.

Earthchild 
Teachers’ 
Wellness 
Convention
On 28 May 2016, 200 teachers and principals attended 
Earthchild’s very first Teachers’ Wellness Convention. It was 
a full day of yoga, dance, art therapy, mindfulness, nutrition 
and stress-management talks, massage treatments and a 
healthy lunch. The feedback from both teachers and the 
guest facilitators was incredibly positive, reinforcing the 
need for stress management and self-development for 
teachers. Edupeg supported this initiative by sponsoring 
50% of the attendance fee of our 23 teachers.
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The Edupeg Team
Each and every member of the Edupeg team adds value to 
the whole. During 2016 the team came together to refine, 
develop and strengthen the Edupeg mentoring model.

Lynda Swinbourn has consulted to Edupeg since 2015. 
Lynda brings with her a wealth of practical experience and 
expertise and has played a pivotal role in adapting the Teach 
Like a Champion (TLAC) methodology for Edupeg. 

With Lynda’s help, we have also built a culture of reflection 
and feedback into our organisation. At the end of every 
workshop the mentors and facilitators reflect on the 
workshop and discuss how we could make the next one 
even better and thus continuously improve upon each one.

At teambuilding in 2016 we worked together to develop the 
content for our third TLAC workshop. Each and every team 
member contributed towards developing the workshop. This 
type of camaraderie and teamwork is something we have 
strived towards embracing and making a part of the culture 
of our organisation, so that every member of the team feels 
valued and appreciated for their individual contribution.   

Mentors visit their teachers each and every week and 
often play the role of confidante to teachers in challenging 
environments. Our mentors adapt to their environments 
and do their work with a huge amount of patience, 
grace and enthusiasm. At Edupeg we have adopted 
the concept of building a Culture of Error, recognising 
that unless we are allowed to make mistakes we won’t 
be able to learn. This is the same concept that teachers 
need to be comfortable adopting in a classroom. Having 
a growth mind-set and building a Culture of Error in our 
organisation allowed us to refine and adapt our model to 
the environment in which we work.

None of the work in the field would be possible without the 
support of the Edupeg Head Office. The team at head office 
works diligently to support and coordinate the efforts of our 
mentors. They also play a very valuable role in ensuring that 
our work is a success.  

Thank you to the entire Edupeg team for all their hard work 
and dedication. 
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Farewell to Shirley and Ingrid

Shirley and Ingrid used their learnings and insights to 
assist Liz with refining the Edupeg model. In time, it was 
decided that they would have greater impact if they made 
more frequent visits to fewer schools, and came up with 
better tools to track teachers’ progress. As the Edupeg 
model grew, additional mentors were brought on board 
and Shirley and Ingrid assisted with their training and 
support. 

Shirley joined Edupeg with a wealth of experience and 
was a dedicated team member for over 13 years. She 
spent the first 11 years as an Intermediate Phase trainer 
throughout the Western Cape, providing support to 
far-flung schools. She also supported teachers in rural 
Isandlwana, KwaZulu-Natal. During her visits, she spent 
time with each teacher offering support on teaching 
practice, sharing her knowledge and experience, and 

adjusting her tips to suit each person’s circumstances. 

Shirley’s enthusiasm for the Teach Like a Champion 
methodology and the opportunities it presented was 
remarkable, helping to modify the tools to meet the 
organisation’s needs. Shirley’s love and respect for 
teaching was evident in all she did as a mentor, coach 
and advisor. Her kindness, wisdom and patience won the 
hearts of those she supported and encouraged. While 
teachers and mentors came from different geographical 
and socio-economic contexts, all were treated with the 
same care and respect. 

Ingrid joined Edupeg with 30 years of Foundation Phase 
teaching experience and has been part of the Edupeg 
team for the last 12 years. During support visits Ingrid 
demonstrated her skills as a Foundation Phase expert, 
helping teachers to reorganise their classrooms into ability 
groups, showing teachers how to work with groups, and 
how to establish classroom routines. Ingrid provided 
practical tools for teachers and supported her Foundation 
Phase mentors with practical suggestions for supporting 
their teachers. 

We thank Shirley and Ingrid for their years of service and 
all they have contributed to Edupeg and wish them all the 
best for the future. We have no doubt they will continue 
sharing their educational expertise wherever they go.

This year we said goodbye to two of the longest-
standing members of the Edupeg team, Shirley 
du Plessis and Ingrid van der Spuy. Appointed 
as senior members of the team by Edupeg’s 
founder, Liz Swersky, Shirley and Ingrid initially 
focused on training teachers how to use the 
Edupeg materials. These training sessions were 
followed by in-classroom support visits and 
hours of personal coaching.

Shirley in the early years at 7 Fountains Primary School Ingrid in the early years at Nxamaseri Primary School
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Prize-giving
In order to acknowledge the involvement in and 
commitment to our project and reward our teachers for 
their participation, all Edupeg mentors were tasked with 
organising prize-givings at their various schools. Some 
of the schools requested that we join their official school 
prize-giving. At these events, all teachers mentored by 
us were awarded certificates in front of their learners. We 
also awarded certificates to those teachers who attended 
all three TLAC workshops, even if they were not being 
mentored. This served to motivate them further and has 
created a lot of buzz around the support we provide 
to schools, and attracted the attention of neighbouring 
schools who have reached out to be a part of our project.   

Nashua generously supported our prize-giving initiative 
by sponsoring the printing of 597 school commitment 
certificates and teacher prize-giving certificates. We 
framed certificates for our schools and some schools 
have had their teachers’ certificates framed too. 

At the end of the year, following the successful roll 
out of our Teach Like a Champion workshops, we held 
leadership meetings with teams and department officials 
from 42 schools across the country in order to find out 
what further support our schools needed from Edupeg. 
The outcome of these meetings was the development 
of our Lead Like a Champion workshops, intended 
to support schools in creating strong instructional 
management teams. In order to ensure that the support 
we provide to schools is sustainable, it is important to 
support the school’s instructional leadership team to 
ensure that these techniques have a lasting impact and 
positively influence learner achievement for many years 
to come. These workshops are being rolled out in 2017.
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In our schools it is not uncommon to see three or more 
learners sitting at one desk and sharing one pencil 
between them for an entire class. Learners clutch onto 
the tiniest of pencils so as not to lose them, because they 
know that if they do they simply wouldn’t be able replace 
it. Pencils and other basic educational resources are in 
high demand and short supply; they also diminish quickly 
because so many learners rely on the same supplies. A 
deficit of these basic resources creates an unsuitable 
learning environment. Without access to these basic 
resources, proper learning simply cannot take place.   

To address the need for basic stationery in five of 
our schools in KwaZulu-Natal, we embarked on a 
crowd-funding campaign, The Pencil Project. We 
raised R73 964.37, which enabled us to provide 
‘The Full Box’ of stationery to 2 274 learners. 
This included: thick pencils, thin pencils, pens, 
erasers, sharpeners, scissors, rulers, and thick 
and thin wax crayons. 

We used Thundafund as our crowd-funding platform 
and marketed this campaign via our Facebook page and 
word of mouth. We asked friends, family and colleagues 
to contribute. Everyone came forth and supported us so 
generously. Donations came in from across the globe; all 
the way from Canada to New Caledonia! Molin stationers 
also provided us with a fantastic discount on the 
stationery.

This meaningful contribution made by the Pencil Project 
has allowed teachers to fulfil their roles to the best of their 
abilities, supporting learners to unlock their full potential. 
The Edupeg mentors were thrilled that their schools now 
have these basic educational resources to complement 
our support, so that effective teaching and learning can 
take place. And it most certainly is. The teachers recognise 
the value of these basic resources in delivering their 
lessons effectively, and have organised their classrooms 
and implemented routines for the stationery to have a 
maximum impact on the learners’ education and to keep 
the stationery safe and in a good condition. 

The reaction from all schools and the learners has 
confirmed and highlighted the importance of such basic 
stationery and how it can contribute to a more 
positive teaching and learning experience.

The Pencil Project
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“I am a new teacher at Xolani Primary School. My 
mentor helped to normalise error in the classroom 
and learners feel free to give input during the 
lesson. This technique has opened my 
eyes that learners must show 
confidence to give input and be 
part of the lesson even if their 
answers are incorrect. Learners 
have been taught that trying is 
more important than getting the 
answer right. Together with the 
other techniques shared I created 
a positive and safe environment in my 
classroom. Edupeg is the best thing that happened 
to me in my first year of teaching. I have learned 
a lot, from managing my classroom to planning and 
checking for understanding.” 
Ms Linda Zweni, Grade 4
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Statement of Comprehensive Income 

Figures in Rand             2016   2015

Income     
Edupeg education resource materials 

Gross profit 
Other income  
Operating expenses 

Operating (deficit)/surplus 
Investment revenue 
Finance costs  
(Deficit)/surplus for the year 

Annual Financial Statements
The SACTWU Edupeg Project (Association Incorporated Under Section 21) (Registration number 1998/025276/08) 
Annual Financial Statements for the year ended 31 December 2016

Auditors’ Opinion
“The financial statements present fairly, in all material respects, the financial position of The Sactwu Edupeg Project (Association Incorporated Under Section 21) as at 31 December 2016, and its 
financial performance and its cash flows for the year then ended in accordance with the International Financial Reporting Standard for Small and Medium-sized Entities, and the requirements of the 
Companies Act of South Africa.”

 Edupeg’s Annual Financial Statements for the year ending 31 December 2016 were audited by Harry Curtis & Co Registered Auditors and Chartered Accountants

Statement of Financial Position as at 31 December 2016 

Figures in Rand             2016   2015

Assets 
Non-Current Asset 
Property, plant and equipment

Current Assets
Inventories 
Trade and other receivables 
Cash and cash equivalents 
    
RESERVES AND LIABILITIES
Reserves
Retained Income

Non-Current Liabilities

Current Liabilities
Receipts in Advance
Trade and other payables 
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PROVINCE TEACH LIKE A CHAMPION WORKSHOPS
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Teach Like a Champion workshops
to begin in 2017
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Isandlwana Lodge | The Nussbaum Trust | Cybersmart

• Nica Maree • Theresa Dailey • Mills Pediatrics • Corevest • Mike and Mary Gamble • Justin Naylor • Gabriella Pharo • Richard Juchniewicz • Felicity Green • 

• Anthony Green • Shelley Reid • Danette Ruggiero • Elene Groenewald • Mark Steitz • Sarah Kay • Faye Manthe • Jana Brodbeck • Kirstin Williams • 

• Shannon Dailey • Jenna van der Vegte • Laura Rossouw • Stephanie Rainier • Terry Levin • Thobeka Ndlela • Nicola Robinson • Erica Schuurmans • 

• Marc Pelteret • Julie Sharman • Allison Steitz • Leela Codron • Robyn Pitot • Kathryn Schneider • Tori Simpson • Marele Furter • Debbie O’Hanlon • 

• June de Jager • Andrea di marzo • Sheldene Reynolds • Nica Maree • Gretchen Donovan • Suzanne Mills • Susan Miller • Lauren Reid • Laura Beare • 

• Vuso Voyi • Marele Furter • Suzanne Mills • Elke le Roux • Dave and Marie Christopher • Jo Ryan • Danielle Bader • Roy Baskind • Noah Baskind • Liat Baskind •
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Edupeg is currently seeking funding to enable us to continue to provide direct in-classroom support 
and mentorship to 262 teachers at 49 schools across four provinces in South Africa.

If you require additional information about our projects, want to make a donation or initiate a 
partnership or sponsorship proposal, please contact admin@edupeg.co.za


